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CITY COUNCIL
AGENDA REPORT

MEETING OF APRIL 9, 2015

FROM: COMMUNITY DEVELOPMENT DEPARTMENT

SUBJECT: ZONING CODE UPDATE - ISSUES AND OPTIONS SCHEDULE

'RECOMMENDED ACTION: Accept Planning Commission’s recommendation of Option 2 for the review of
the Issues and Options for the Zoning Code Update.

BACKGROUND: The City of Capitola adopted the new General Plan on June 26, 2014. State law requires
that the City’s Zoning Ordinance and Local Coastal Plan (LCP) be consistent with the General Plan. Since
the adoption of the new General Plan, staff has initiated the update to the Zoning Ordinance. In August of
2014, the public outreach efforts began with a public survey and multiple stakeholder meetings. From
November 2014 to February 2015, staff organized all the public comments input into a master list and
drafted the Issues and Option Report. The master list and report were distributed to the Planning
Commission on March 5™ and City Council on March 12",

PROCESS OVERVIEW: The purpose of this report is to establish a timeline for the review of the Issues
and Options Report that is amenable to the both review bodies. :

During the March 5, 2015, Planning Commission meeting the Commissioners communicated a preference
for the following:

¢ Hold special meetings to focus on the issues and options.
Limit the meetings to four hours.

e Work with the City Council fo create the same review process between the two boards, thereby
creating consistency for participating members of the public.

During the March 12, 2015, City Council Meeting, the Council provided the following direction:

- o Preference to accelerate the review through special designated meetings within the next two to four
“ months.
e Concern for public process and maintaining convenience and consistency for public involvement.
e Consider joint meetings. '

Staff drafted three schedule options based on Planning Commission and City Council direction (Attachment
1). The schedule options assume that the Planning Commission will hold six four-hour meetings and the
City Council four four-hour meetings. In order to accommodate four-hour meetings, staff recommends
starting meetings early so that hearings conclude by 9:00 p.m. or earlier. Special meetings have been
preliminarily scheduled for Monday nights due to availability of the Council Chambers. The Planning
Commission reviewed the 3 Options during the April 2, 2015 meeting. The Planning Commission
recommended Option 2 for the review of the Issues and Options Report.

Option 1: The first option is the most accelerated schedule. It includes special meetings every week on
Monday night and a meeting on the third Thursdays of the month and fifth Thursday in July. Under this
option, the Planning Commission deliberations would conclude in June with City Council discussions
continuing through July.
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Option 2: The second option is a less accelerated schedule. In this option, the special meetings are
scheduled for the third Monday and third Thursday of the month. Under this option, the Planning
Commission deliberations would conclude in July with City Council discussions continuing through
October.

Option 3: The third option is the leisurely option. It includes a special meeting on the third Thursday of the
Month. Under this option, the Planning Commission deliberations would conclude in October with City
Council discussions continuing through February of 2016.

Staff also plans to host a public workshop for non-conforming mulfi—family in the R-1 District, a joint kickoff
meeting, and attend a Traffic and Parking Committee meeting, as follows with the tentative dates:

Public Workshop: Non-conforming Multi-family in R-1 {3+ units)
Dates Pending

Joint Kickoff Meeting
Thursday 4/30/2015 (tentative) Planning Commission and City Council (6 pm)

Traffic and Parking Committee
Wednesday 5/13/2015 (tentative) Traffic and Parking Committee review of parking issues

Members of the Planning Commission and City Council have expressed a desire to hold one or more
special joint Planning Commission/City Council meetings. Accordingly, staff recommends a Joint Planning
Commission/City Council meeting on April 30" to formally accept and kick-off the review process.

Additionally, and in an effort to narrow the range of issues for discussion, staff suggests using the joint
mesting to determine if there is general consensus on how to address any of the 18 identified zoning
issues. To facilitate this effort, staff has prepared a survey (Attachment 2) which includes ail 18 issues and
proposed options. If the Planning Commission and City Council agree with this approach, each
Commissioner/Council member would complete the survey and return it to Senior Planner Cattan by April
20, 2015. The results of the survey would then be shared at the April 30" meeting to determine if any
issues can be resolved without further debate.

Next Steps
After receiving direction on all 18 issues, the new Zoning Code and CEQA document will be drafted for

publication. This step is estimated to take approximately two to three months. The document will be
published and available for public review for an additional one month. The draft Ordinance will then return
to the Planning Commission for review and recommendation. The City Council will conclude the process
with the final review and adoption. Upon adoption, the update of the Local Coastal Program will begin.

FISCAL IMPACT: None

ATTACHMENTS
1. Calendar Options
2. Survey

Report Prepared By: Katie Cattan -
' Senior Planner

Reviewed and Forwarded
By City Manager:
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