Quarterly Budget Report
First Quarter — FY15/16

Overview:

This report summarizes the City’s overall financial position for the current fiscal year through September 2015.
Except as noted below, revenue and operating expenditures are generally consistent with annual projections.

Revenue
% Prev Year Annual %
Budget Actual Received Actual Amount Change
Amount

Charges for services 1,940,700 721,878 37% 783,671 -9%
Fines and forfeitures 720,000 145,813 20% 159,173 -9%
Intergovernmental revenues 178,793 23,994 13% 12,949 46%
Licenses and permits 247,950 66,957 27% 57,589 14%
Other revenues 67,400 32,389 48% 31,582 2%
Taxes 11,603,200 822,515 7% 756,844 8%
Business license taxes 283,700 4,722 2% 4,402 7%
Franchise taxes 526,900 20,543 4% 18,895 8%
Other Taxes 50,000 - 0% - 0%
Property Taxes 1,972,500 3,860 0% 2,910 25%
Sales and use taxes 5,325,900 278,200 5% 270,700 3%
Sales and use taxes - District | 2,164,000 148,400 7% 143,600 3%
Transient occupancy taxes 1,280,200 366,791 29% 316,338 14%
Use of money & property 59,100 2,956 5% 5,956 -101%
Grand Total 14,817,143.00 | 1,816,502.47 | 12% 1,807,763.10 0.48%

The City’s major revenue sources continue to be strong. We projected a 2.5% increase with current collections 3%
above the same time last year. We currently show a reduction in Charges for Services and Fines and Forfeitures but
those are seasonal and not consistent from quarter to quarter. Overall the revenue collections have increased from
the first quarter of 2014 and are in line with the budget projections.

Expenses by Department

Actual Prev Year Actual

Row Labels 2015/16 Budget Amount Amount

Community Development 778,969.00 179,210.67 140,474.66
Culture and Recreation 1,679,284.00 570,391.28 458,866.76
General Government 2,263,462.00 549,532.41 448,944.27
Transfers 2,736,922.00 0.00 70,961.61
Public Safety 6,333,000.00 | 1,837,555.82 1,348,096.24
Transportation 1,717,465.00 410,183.02 363,677.80
Grand Total 15,509,102.00 | 3,546,873.20 2,831,021.34




Expenses by Category

Actual Prev Year Actual
Row Labels 2015/16 Budget Amount Amount
Capital outlay 5,000.00 0.00 0.00
Contract services 2,760,000.00 817,968.54 631,840.28
Grants and Subsidies 277,296.00 0.00 0.00
Internal service fund charges 954,500.00 238,625.00 212,661.75
Other financing uses 2,459,626.00 0.00 70,961.61
Personnel 8,383,075.00 | 2,311,242.16 1,765,791.98
Employee benefits 2,548,243.00 | 1,081,957.26 505,986.27
Wages and overtime 5,834,832.00 1,229,284.90 1,259,805.71
Supplies 552,400.00 144,548.43 124,421.59
Training & Memberships 93,225.00 23,393.01 25,344.13

Grand Total

15,485,122.00

3,535,777.14

2,831,021.34

Our Expenses continue to track with the Adopted Budget. The increase from the prior year can be attributed to our
yearly payment of the Unfunded Actuarial Liability to CalPERS. As the year progresses the Employee Benefit line
item will not grow as quickly since we are not making monthly payments. The transfer line item is transferred from

the General Fund on a Semi Annual basis.




