AGENDA
CAPITOLA COMMISSION ON THE ENVIRONMENT

Wednesday, January 28, 2015 — 6:00 p.m.
City Community Room
420 Capitola Avenue, Capitola CA

1. CALL TO ORDER & ROLL CALL
COMMISSION MEMBERS: Jacques Bertrand, Amie Forest, Kristin Sullivan, Peter Wilk

2. WRITTEN AND ORAL COMMUNICATIONS
The commission will receive written communications and consider brief oral communications about
items not on the agenda.

3. APPROVAL OF MINUTES: November 17, 2014

4. OTHER BUSINESS
a. Introduction of new commissioners Jacques Bertrand and Peter Wilk
b. Election of Chair and Vice-Chair
c. Discussion on SEED Program
d. Report on Rain Barrel Program

5. ITEMS FOR NEXT AGENDA

6. ADJOURNMENT - Adjourn to workshop on Wednesday, February 25, 2015 at 6:00 p.m., in
the Community Room, 420 Capitola Avenue, Capitola, California.

If you require special assistance in order to attend the meeting, including needs addressed by
American with Disabilities Act, please notify the City at least 3 days prior to meeting by calling
(831) 475-7300.



MEETING MINUTES
CAPITOLA COMMISSION ON THE ENVIRONMENT

Monday, November 17, 2014 — 6:00 P.M.
City Council Chambers
420 Capitola Avenue, Capitola CA

Elisabeth Russell called the meeting to order at 6:03 p.m.

1. CALL TO ORDER & ROLL CALL
Members present: Amie Forest, Maddie Marlatt, Dennis Norton, and Kristin Sullivan,
Elisabeth Russell - Chairperson

Members absent: Bruce Arthur
City Staff Present: Steve Jesberg, Danielle Uharriet

Community Members Present: Stephen Wolcott, Optony; Steve Campbell, AMBAG; JR
Suthland; Mark Jacobi and Patrick Bowen, Scudder Solar

2. WRITTEN AND ORAL COMMUNICATIONS — None

3. APPROVAL OF MINUTES
Dennis Norton made a motion to approve the September 22, 2014 meeting minutes.
Kristin Sullivan seconded. Motion passed 3-0, Amie Forest abstained.

4. OTHER BUSINESS:
a. The Department of Energy Solar Road Map & the Energy Sage Solar Marketplace
Presentation by Stephen Wolcott, Project Manager

Stephen Wolcott of Optony Inc. gave a presentation on the Department of Energy Solar Road Map
and Sage Solar Marketplace. He discussed the Department of Energy SunShot Initiative, which is a
national collaborative effort to make solar energy cost-competitive with other forms of electricity by the
end of the decade. The Sage Solar Marketplace enables consumers to shop for residential solar
installation by comparing quotes from multiple pre-screen installers.

The Commission unanimously supported the city in pursuing solar promotion under the programs
presented and to take advantage of the assistance offered by Optony through the Department of
Energy SunShot Initiative over the next 18 months.

Steve Jesberg stated that Mr. Wolcott should meet with the Community Development and Building
Departments, who will be implementing the requirements, prior to the city proceeding with this solar
program.

b. 2015 Meeting Schedule
Staff suggested a different meeting date that does not conflict with several city holidays. The

Commission agreed to meet the fourth Wednesday of each month with the alternating schedule of
regular meetings and workshops.

5. ITEMS FOR NEXT AGENDA - None

6. ADJOURNMENT — The commission adjourned at 7:45 p.m. to a workshop meeting on Monday,
January 28, 2015 at 6:00 p.m., in the City Hall Council Chambers, 420 Capitola Avenue, Capitola,
California.
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Approved at the meeting of January 28, 2015

Danielle Uharriet
Environmental Projects Manager
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IV. Potential Cost Savings from SEED Fund Participation
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In the following tables, we provide two examples of potential costs and savings from collaborative procurement versus
traditional individual procurement. Under collaborative procurement, group purchase of Solar PV is estimated to generate
a 10-12 % system discount through group purchase. To illustrate the costs and benefits from Collaborative procurement we
provide two examples in which the collaborative procurement generates 10% (within expected range) and 5% (significantly
below expected range) system savings respectively. For the purposes of comparison we make the following assumptions:

e Basic Solar PV system cost is $4.50/watt installed
¢ Contractor costs for stand-alone procurement services can be over 1.0% of total project costs.
e SEED Fund procurement services are 2% of total project costs. [Actual costs will range 1.5-2%].

Example A — Collaborative Group Purchase nets 10% discount

Costs Traditional SEED Fund
Solar System (1 MW at $4.5/watt) $4,500,000 $4,500,000
System Discount through group purchase (10%) 0 $-450,000
Assessment & Procurement Services (1.0% for contractor vs. 2% for SEED) $45,000 $90,000
Total costs $4,545,000 $4,140,000
Difference (SEED Savings) $405,000

Example B — Collaborative Group Purchase nets 5% discount

Costs Traditional SEED
Solar System (1 MW at $4.5/watt) $4,500,000 $4,500,000
System Discount through group purchase (5%) 0 $-225,000
Assessment Service (1.0% for contractor vs. 2% for SEED) $45,000 $90,000
Total costs $4,545,000 $4,365,000
Difference (SEED Savings) $180,000

IV. Determination of Percentage for Reimbursement

To establish future rounds of the program, participants or vendors will pay 1.5-2% of total project costs to reimburse
program for project evaluation, procurement, and contracting costs. Reimbursement costs in monetary terms will be
determined prior to the participant’s decision to proceed. The Range of 1.5-2% will be based on a combination of factors
including total number of participants and total size (in MW of the collaborative solicitation).

V. Organization Roles in SEED Fund

* SEED Fund Team: SEl and Optony Inc provide technical and logistical support to facilitate solar potential
evaluation of participant sites

* Public Agency Participants: Local governments, schools and special districts that want to install solar PV
on their facilities

* Lead Agency: One participant willing to use their legal and/or fiscal staff for development and issuance
of a collaborative RFP/RFQ,
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