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8:30 PM 
 

CITY COUNCIL CHAMBERS 
420 CAPITOLA AVENUE, CAPITOLA, CA  95010 

 
All matters listed on the Special Meeting of the City Council Agenda shall be considered as 
Public Hearings. 

 1. ROLL CALL  

Council Members Jacques Bertrand, Kristen Petersen, Ed Bottorff, Yvette Brooks and 
Council Member Sam Storey 

 2. ADDITIONAL MATERIALS 

Additional information submitted to the City after distribution of the agenda packet. 

 3. GENERAL GOVERNMENT / PUBLIC HEARINGS 

All items listed in “General Government” are intended to provide an opportunity for public 
discussion of each item listed. The following procedure pertains to each General 
Government item:  1) Staff explanation; 2) Council questions; 3) Public comment; 4) Council 
deliberation; 5) Decision. 

A. Consider a Budget Amendment To Fund Emergency Tree Removal at City Hall, 420 
Capitola Avenue  
RECOMMENDED ACTION: Receive report and authorize the City Manager to 
contract for the removal of seven trees on City Hall property as detailed in a report by 
James Allen dated March 4, 2019, and approve a budget transfer of $33,000 from 
identified funds to the Parks Tree Fund to cover the expenses. 

 4. ADJOURNMENT 
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Note: Any person seeking to challenge a City Council decision made as a result of a proceeding in 
which, by law, a hearing is required to be given, evidence is required to be taken, and the discretion 
in the determination of facts is vested in the City Council, shall be required to commence that court 
action within ninety (90) days following the date on which the decision becomes final as provided in 
Code of Civil Procedure §1094.6. Please refer to code of Civil Procedure §1094.6 to determine how 
to calculate when a decision becomes “final.” Please be advised that in most instances the decision 
become “final” upon the City Council’s announcement of its decision at the completion of the public 
hearing. Failure to comply with this 90-day rule will preclude any person from challenging the City 
Council decision in court. 
 
Notice regarding City Council: The City Council meets on the 2nd and 4th Thursday of each month 
at 7:00 p.m. (or in no event earlier than 6:00 p.m.), in the City Hall Council Chambers located at 420 
Capitola Avenue, Capitola. 
 
Agenda and Agenda Packet Materials: The City Council Agenda and the complete Agenda Packet 
are available for review on the City’s website at www.cityofcapitola.org and at Capitola City Hall prior 
to the meeting. Agendas are also available at the Capitola Post Office located at 826 Bay Avenue, 
Capitola. Need more information? Contact the City Clerk’s office at 831-475-7300. 
 
Agenda Materials Distributed after Distribution of the Agenda Packet: Pursuant to Government 
Code §54957.5, materials related to an agenda item submitted after distribution of the agenda packet 
are available for public inspection at the Reception Office at City Hall, 420 Capitola Avenue, Capitola, 
California, during normal business hours. 
 
Americans with Disabilities Act: Disability-related aids or services are available to enable persons 
with a disability to participate in this meeting consistent with the Federal Americans with Disabilities 
Act of 1990. Assisted listening devices are available for individuals with hearing impairments at the 
meeting in the City Council Chambers. Should you require special accommodations to participate in 
the meeting due to a disability, please contact the City Clerk’s office at least 24 hours in advance of 
the meeting at 831-475-7300. In an effort to accommodate individuals with environmental 
sensitivities, attendees are requested to refrain from wearing perfumes and other scented products. 
 
Televised Meetings: City Council meetings are cablecast “Live” on Charter Communications Cable 
TV Channel 8 and are recorded to be rebroadcasted at 8:00 a.m. on the Wednesday following the 
meetings and at 1:00 p.m. on Saturday following the first rebroadcast on Community Television of 
Santa Cruz County (Charter Channel 71 and Comcast Channel 25). Meetings are streamed “Live” on 
the City’s website at www.cityofcapitola.org by clicking on the Home Page link “Meeting Video.” 
Archived meetings can be viewed from the website at any time. 

 



 

 
 
 

CAPITOLA CITY COUNCIL 
SPECIAL MEETING 
AGENDA REPORT 

 
MEETING OF MARCH 14, 2019 

 
FROM:  Public Works Department 
 
SUBJECT: Consider a Budget Amendment To Fund Emergency Tree Removal  at City Hall, 

420 Capitola Avenue  
 

 
RECOMMENDED ACTION: Receive report and authorize the City Manager to contract for the 
removal of seven trees on City Hall property as detailed in a report by James Allen dated March 
4, 2019, and approve a budget transfer of $33,000 from identified funds to the Parks Tree Fund 
to cover the expenses. 
 
BACKGROUND: At the request of staff, arborist James Allen inspected 13 trees around City 

Hall and the upper Beach and Village Parking Lot.  The purpose of the inspection was to assess 

the health and stability of the trees due to their locations immediately adjacent City Hall and the 

public parking lot. 

James Allen has been working with the City on multiple projects and tree inspections for more 

than a decade.  Mr. Allen is dedicated to the preservation and protection of trees, and his tree 

inspections are objective and take into consideration the condition of the tree, identification of 

defects, probability of failure, evaluation of damage or injury due to failure, and the size of the 

tree or branch. 

 

DISCUSSION: Mr. Allen’s report is included as Attachment 1.  Unfortunately, seven of the 13 

trees evaluated in the report are at a high enough risk of failure that immediate removal is 

necessary.  Six of these trees are located between City Hall and the upper Beach and Village 

Parking Lot and include five large eucalyptus trees (over 100 feet tall) and one live oak tree.  A 

second live oak tree located between the upper and lower parking lot has also been identified 

as a high-risk tree that needs to be removed.  

The predominant factors for recommending the removal of the eucalyptus trees is their 

presence on a relatively steep embankment that has resulted in exposed roots and poor 

trunk/branch attachments, which is typical in such trees. For the oak trees, large areas of rot in 

their trunks has significantly weakened the trees to the point where failure is likely. 

Public Works staff is consulting with two tree companies that have worked for the City in the 

past; staff anticipates we will have pricing by the end of the week.  Until then, staff estimates the 

cost will be less than $33,000 for removal.  The stumps are not being removed at this time and 

staff will need to remove off-shoots as they appear. 
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Emergency Tree Removal  
March 14, 2019 
 
Two of the eucalyptus trees above City Hall are located in the Santa Cruz County Regional 

Transportation Commission’s rail right-of-way.  Staff has reached out to the SCCRTC about its 

participation in this project. 

Title 12.12.210 of the Municipal Code has provisions for the emergency removal of trees.  

Under these provisions, the Public Works Director or Police Chief may order the immediate 

removal of a tree when it is in the public interest to protect persons or property.  A report is 

required to be filed with the Community Development Department stating the purpose of the 

removal and plans for replanting.  Pursuant to these regulations, no tree removal permit is 

required for this work. 

A replanting plan will be developed to plant 14 replacement trees in the upper and lower parking 

lots.  Staff will work with James Allen to identify appropriate native trees for these areas.  Staff 

anticipates the replanting will take place this fall which is the best time to plant trees.  Funding 

for the replacement trees is available from the Community Tree Fund. 

 

FISCAL IMPACT: $25,000 is included in the annual Parks budget for tree services throughout 

the city.  To date, $10,500 has been expended.  Rather than exhaust this fund completely, staff 

has identified the following source of funds that can be transferred to the tree work allocation to 

cover the cost of this unanticipated expenditure: 

 

City Hall Office Remodel   $ 33,000 

 
A fund transfer has been prepared for Council approval and any unspent funds will remain 
in the General Fund. 
 
ATTACHMENTS:  

1. James Allen Report 
2. Emergency Tree Removal Fund Transfer 

 
Report Prepared By:   Steve Jesberg 
 Public Works Director 
 

 

 

Reviewed and Forwarded by: 
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