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Notice regarding City Council/Redevelopment Agency Meetings:  The Capitola City Council and  
Redevelopment Agency meet jointly on the 2nd and 4th Thursday of each month at 7:00 p.m., in the 
City Hall Council Chambers located at 420 Capitola Avenue, Capitola. 
 
Agenda and Agenda Packet Materials: The City Council/Redevelopment Agency Agenda and the 
complete agenda packet are available on the Internet at the City’s website: www.ci.capitola.ca.us.   
Agendas are also available at the Capitola Post Office located at 826 Bay Avenue, Capitola. 
 
Agenda Document Review:  The complete agenda packet is available at City Hall and at the 
Capitola Branch Library, 2005 Wharf Road, Capitola, on the Monday prior to the Thursday meeting.   
Need more information?   Contact the City Clerk’s office at 831-475-7300. 
 
Agenda Materials Distributed after Distribution of the Agenda Packet:  Pursuant to Government 
Code §54957.5, materials related to an agenda item submitted after distribution of the agenda packet 
are available for public inspection at the Reception Office at City Hall, 420 Capitola Avenue, Capitola, 
California, during normal business hours. 
 
Americans with Disabilities Act:  Disability-related aids or services are available to enable persons 
with a disability to participate in this meeting consistent with the Federal Americans with Disabilities 
Act of 1990.  Assisted listening devices are available for individuals with hearing impairments at the 
meeting in the City Council Chambers.  Should you require special accommodations to participate in 
the meeting due to a disability, please contact the City Clerk’s office at least 24-hours in advance of 
the meeting at 831-475-7300. In an effort to accommodate individuals with environmental sensitivities, 
attendees are requested to refrain from wearing perfumes and other scented products. 
 
Televised Meetings:  City Council/Redevelopment Agency meetings are cablecast “Live” on Charter 
Communications Cable TV Channel 8 and are recorded to be replayed at 12:00 Noon on the Saturday 
following the meetings on Community Television of Santa Cruz County (Charter Channel 71 and 
Comcast Channel 25).  Meetings are streamed “Live” on the City’s website at www.ci.capitola.ca.us 
by clicking on the Home Page link “View Capitola Meeting Live On-Line.”  Archived meetings can be 
viewed from the website at anytime. 
 

It is the intent of the City Council to adjourn by 11:30 p.m. 

CLOSED SESSION                        5:30 P.M. 
JOINT CITY COUNCIL/REDEVELOPMENT AGENCY REGULAR MEETING    7:00 P.M.  



 
 
 
 
 
 
 
 
 
   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

AGENDA 
 

Regular Joint Meeting of the 
CAPITOLA CITY COUNCIL/REDEVELOPMENT AGENCY 

Thursday, April 14, 2011 

5:30 P.M - CLOSED SESSION - CITY MANAGER’S OFFICE  
 
An announcement regarding the items to be discussed in Closed Session will be made in the City 
Hall Council Chambers prior to the Closed Session.    Members of the public may, at this time, 
address the City Council/Redevelopment Agency Directors on closed session items only. 
  
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Govt. Code §54956.9a) 

 
Surf and Sand, LLC vs. City of Capitola, et al. (Surf & Sand Mobile Home Park) [Superior 

Court of the State of California for County of Santa Cruz, Case #CV 167716] 
 
Surf and Sand, LLC vs. City of Capitola, et al. (Surf & Sand Mobile Home Park) [U.S. 

District Court N.D., Case No. C09-05542 RS (Judge Richard Seeborg)] 
 

 Los Altos/El Granada Investors vs. City of Capitola, et al. (Castle Mobile Estates) [U.S. 
 District Court N.D., Case No. CV 04-05138 JF (Judge Jeremy Fogel)]  

 
Vieira Enterprises, Inc., vs. City of Capitola (Cabrillo Mobile Estates) 
 

CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  
Significant exposure to litigation pursuant to subdivision (b) of Government Code §54956.9: 
One Case:  Vieira Enterprises, Inc. vs. City of Capitola (Cabrillo Mobile Estates) 
 
The City is in receipt of a December 30, 2010, Fair Return rent increase application for 
Cabrillo Mobilehome Park, which claims that if it is not granted in its entirety, the City will be 
liable for the unconstitutional taking of Mr. Vieira’s property and further claims that the City’s 
past enforcement of its rent control ordinance has already functioned to effect such a 
taking. 
 

LIABILITY CLAIMS (Govt. Code §54956.95) 
 Claimant:  David and Vanessa Drivon 
 Agency claimed against:  City of Capitola 

 
 Claimant:  Theresa Viola 
 Agency claimed against:  City of Capitola 
 
 Claimant:  David Moore, on behalf of Dorean Moore 
 Agency claimed against:  City of Capitola 

 
Claimant:  Natthakan Inpong 
Agency claimed against:  City of Capitola 
 

PUBLIC EMPLOYEE PERFORMANCE EVALUATION  
 Titles:  City Manager and City Attorney 
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7:00 P.M. - REGULAR JOINT MEETING 

OF THE CAPITOLA CITY COUNCIL/REDEVELOPMENT AGENCY  
 

ROLL CALL AND PLEDGE OF ALLEGIANCE 
Council Members/Directors Harlan, Termini, Nicol, Storey, 

and Mayor/Chairperson Norton  
 

* * * PRESENTATIONS * * * 
 

Presentation on the United Way 
by Mary Lou Goeke, Executive Director 

 
Presentation by the Capitola Police Department  

regarding Code Enforcement Projects by 
Sergeant Mark Gonzalez and Community Service Officer Chad Keane 

 
1. REPORT ON CLOSED SESSION  
 
2. ORAL COMMUNICATIONS  

 
A. Additions and Deletions to Agenda 

 
B. Public Comments 

Oral Communications allows time for members of the Public to address the City 
Council/Redevelopment Agency on any item not on the Agenda.  Presentations 
will be limited to three minutes per speaker.   Individuals may not speak more 
than once during Oral Communications.  All speakers must address the entire 
legislative body and will not be permitted to engage in dialogue. All speakers 
are requested to print their name on the sign-in sheet located at the podium so 
that their name may be accurately recorded in the minutes.  A MAXIMUM of 30 
MINUTES is set aside for Oral Communications at this time. 
 

C. Staff Comments 
 
D. City Council/RDA Director/Treasurer Comments/Committee Reports 

City Council Members/Redevelopment Agency Directors/City Treasurer may 
comment on matters of a general nature or identify issues for staff response or 
future council/RDA consideration.  Council Members/RDA Directors/Committee 
Representatives may present oral updates from standing committees at this 
time. 
 

E. Committee Appointments  
Council Members/RDA Directors/Committee Representatives may present oral 
updates from standing committees at this time.  Committee appointments may 
also be made by the City Council/Redevelopment Agency at this time. 
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F. Approval of Check Register Reports 
 

1) City:  Approval of City Check Register Reports dated March 
18, March 25 and April 1, 2011 

 
 2) RDA:  Approval of Redevelopment Agency Check Register 

 Reports dated March 18 and April 1, 2011 
 

3. CONSENT CALENDAR 
All matters listed under “Consent Calendar” are considered by the City Council/ 
Redevelopment Agency to be routine and will be enacted by one motion in the form 
listed below.  There will be no separate discussion on these items prior to the time the 
Council votes on the action unless members of the public or the Council request 
specific items to be discussed for separate review.  Items pulled for separate 
discussion will be considered following “Other Business.” 

 
A. Approve Reading by Title of all Ordinances and Resolutions and 

declare that said Titles which appear on the Public Agenda shall be 
determined to have been read by Title and Further Reading Waived. 

 
B. City/RDA:  Approve City Council/Redevelopment Agency Minutes of 

the Joint Regular Meetings of March 10 and March 24, 2011, and 
the Special Joint Meetings of March 14 and March 18, 2011.  

 
C. Receive Planning Commission Action Minutes for the Regular 

Meeting of April 7, 2011. 
 

4. PUBLIC HEARINGS – None  
 
5. OTHER BUSINESS 
 

A. Capitola Village Parking Structure Planning Project and Traffic 
Impact Analysis.  Staff recommendation:  receive and accept reports 
from Watry Design, Inc., and RBF Consulting, and direct staff to 
develop a financing plan for the project and allocate funds as 
available in the FY 2011/2012 Budget. 

 
B. Lease of City Property located at 504 Beulah Avenue to Tiki Cab 

LLC for storage of Pedi-Cabs during the months of May through 
September.  Staff recommendation:  approve lease agreement. 
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5. OTHER BUSINESS - Continued 
 

C. Rispin Property Hazard Abatement Project.  Staff recommendation: 
Accept update report and, by 4/5 vote approval, make the 
determination that all hazards at the Rispin Property have not been 
eliminated and there is need to continue action.   

 
D. Pacific Cove Storm Drain Repair Project.  Staff recommendation: 

Accept update report and, by 4/5 vote approval, make the 
determination that an emergency condition remains as detailed in 
Resolution No. 3863 adopted on March 27, 2011, and there is need 
to continue action. 

 
  

AT THIS POINT, ITEMS REMOVED FROM CONSENT CALENDAR WILL BE CONSIDERED 
 

 
 
6. COUNCIL/RDA DIRECTOR/STAFF COMMUNICATIONS 
 
 
7. ADJOURNMENT 

 Adjourn to the next Joint Regular Meeting of the City Council/ 
Redevelopment Agency to be held on Thursday, April 28, 2011, at 7:00 
p.m., in the City Hall Council Chambers, 420 Capitola Avenue, Capitola, 
California. 



   Item: 2.F.1) 

                
 

CITY COUNCIL 
AGENDA REPORT 

 
MEETING OF APRIL 14, 2011 

 
FROM:  FINANCE DEPARTMENT 
 
DATE:  April 6, 2011 
 
SUBJECT:  APPROVAL OF CITY CHECK REGISTER REPORTS 
_______________________________________________________________________________________________ 
 
Recommended Action: By motion and roll call vote, that the City Council approve the attached 
Check Register Reports for March 18, March 25 and April 1, 2011. 
____________________________________________________________________________________________________________ 

DISCUSSION 

The attached Check Registers for: 

Date Starting Check # Ending Check # Total Checks Amount 

3/18/11 65757 65804 48 $55,880.66

3/25/11 65805 65888 84 $149,186.19

4/1/11 65889 65926 38 $171,216.29

3/25/11 payroll    $177,060.42

Total    $553,343.56

The check register of 3/11/11 ended with check #65756.   
 
 
Wires issued, and a brief description of the expenditure:   
 

Date Issued to: Dept. Purpose Amount 

3/29/11 PERS Payment CM CALPERS - Payroll Contr. for 3/25/11 payroll $44,522.87
 
 
Following is a list of checks issued for more than $10,000.00, and a brief description of the expenditure: 
 
Check Issued to: Dept. Purpose Amount 
65791 SCC Dept of Public Works CM FY10/11 Hazardous Waste Program $16,423.00
65809 Atchison, Barisone & Condotti CM Feb 2011 Addt’l Legal Fees $16,727.70
65823 Community Bridges CM Quarterly Grant payment $27,632.25
65851 PG&E PW Monthly Gas & Electric $12,254.13
65893 Bay Ave Senior Housing CDD Draw #10, BASAPA $74,240.00
65897 CalPERS Health Ins CM Apr2011 Employee Ins, Employee Funded $48,215.32
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On March 28, 2002, Council adopted Ordinance 838, which amended the City Municipal Code as 
follows:  
 
“3.28.010  Auditing.  All claims for salaries and wages of officers and employees and payroll-
related withholdings, assessments, and attachments against the treasury of the City and all other 
claims for payment may be audited and allowed by the City Manager or his/her designee prior to 
payment thereof.” 
 
“3.28.050  Approval.  All claims against the City treasury are to be allowed for payment by the 
City Manager or his/her designee and are to be presented to the City Council as an informational 
item as part of their regularly scheduled meetings after their issuance for ratification.”   
 
RESOLUTION NO. 2683   On September 22, 1994, Resolution No. 2683 was passed and adopted 
by the City Council.  This resolution includes the following text: 
  

Be it hereby resolved by the City Council of the City of Capitola that the City 
Manager is authorized, as cash shortages arise, to make temporary cash loans 
between and among the General Fund and all other City funds except the 
Redevelopment Agency; Special Assessment District funds; and The Village and  
Beach Parking Fund; and 

 
 Be it further resolved that such interfund loans shall be repaid by the borrowing 

fund to the lending fund as soon as, in the opinion of the City Manager, it is 
fiscally prudent to do so; and 

 
 Be it further resolved that the City Manager shall report to the City Council at its 

next regularly scheduled meeting, the amounts of such Interfund loans actually 
made; the funds from which and to which such Interfund loans were made; and 
the anticipated date the loans will be repaid. 

  
The bank statement reconciliation has not been completed for the month.  Bank reconciliation is 
completed and reported in conjunction with the monthly Treasurer’s report. All checks on these 
registers have been deducted from the corresponding fund’s cash balance. Interfund loans are not 
recorded on the financial records on a regular basis, except at year-end for financial reporting 
purposes.    
 
There are several significant timing issues that create cash flow shortages: 
 

• Triple flip delay of Sales Tax from monthly to December and April (~$500,000/2x year) 
• Worker’s Compensation premiums are paid annually in July ($473,220) 
• Self Insurance/Liability is an annual payment due in July ($52,270) 
• Police Communication JPA annual payment ($459,500), paid quarterly 

 
As of 4/6/11 the total cash available is $5,649,719. The General Operating Fund has a cash 
balance of $1,411,541.  Internal Service Funds (#2210 through #2214) were created for City 
budget purposes and are reclassified for financial reporting into the General Fund.   The 
Compensated Absences Fund (#2216) has a positive cash balance of $140,971.  The Capital 
Improvement Projects has a positive cash balance of $3,271,678.  By Council direction the 
Emergency Reserves Fund (#1020) may not participate in cash loans.  
 
For cash flow purposes these funds are available to the General Fund.  A consolidation of these 
cash balances results in a cash position of $5,649,719. 
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The following table shows the funds that are consolidated:  
 

CASH POSITION - CITY OF CAPITOLA 4/6/11 

Net Balance 

General Fund      1,411,541 
Worker's Comp. Ins. Fund            9,259 
Self Insurance Liability Fund        220,700 
Stores Fund          13,681 
Information Technology Fund        148,383 
Equipment Replacement        282,538 
Compensated Absences Fund        140,971 
Contingency Reserve Fund                   - 
Public Employee Retirement - PERS        150,711 
Open Space Fund               256 
Capital Improvement Projects      3,271,678 
TOTAL GENERAL FUND & COUNCIL DESIGNATED 
FUNDS      5,649,719 

 
 
 
On a fiscal year basis the City’s annual budget balances expenditures and revenue in the General Fund. Due 
to the timing of revenue receipts, during most of the fiscal year General Fund expenditures will outpace 
revenue.  
 
To resolve this cash flow issue, in July of this fiscal year a $1,247,152 loan from Contingency Reserve was 
transferred to the General Fund.  The Contingency Reserve was established to “provide a prudent level of 
financial resources to protect against temporary revenue shortfalls or unanticipated operating costs, and/or to 
meet short-term cash flow requirements.” 
 
Although it is anticipated the Contingency Reserve loan will be sufficient to provide operational cash in the 
General Fund, in some fiscal years the General Fund may borrow additional funds from Internal Service 
Funds, particularly in November and December prior to the receipt of Property Tax revenue. 
 
It is anticipated the Contingency Reserve loan to General Fund will be repaid by June 30, 2011. 
 
 
 
 
 
 
 
ATTACHMENTS 

     
Check Registers for March 18, March 25 and April 1, 2011. 
 
 
Report Prepared By: Linda Benko Reviewed and Forwarded 
   AP Clerk     by City Manager:  

      ________ 
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Checks dated 3/18/11 numbered 65757 to 65804 for a total of $55,880.66 have been reviewed 
and authorized for distribution by the City Manager and City Treasurer. 

As of 3/18/11 the unaudited cash balance is $4,437 ,545 

CASH POSITION - CITY OF CAPITOLA 3/18/11 

General Fund 
Worker's Camp. Ins . Fund 
Self Insurance Liability Fund 
Stores Fund 
Information Technology Fund 
Equipment Replacement 
Compensated Absences Fund 
Contingency Reserve Fund 
Public Employee Retirement - PERS 
Open Space Fund 
Capital Improvement Projects 
TOTAL GENERAL FUND & COUNCIL DESIGNATED FUNDS 

Net Balance 
492,993 

9,259 
220,700 

14,242 
151,129 
282,538 
141,990 

152,760 
256 

2,971,678 
4,437,545 

On a fiscal year basis the City's annual budget balances expenditures and revenue in the General 
Fund. Due to the liming of revenue receipts, during most of the fiscal year General Fund expenditures will 
outpace revenue. 

To resolve this cash flow issue, in July of this fiscal year a S1 ,247,152 loan from Contingency 
Reserve was transferred to the General Fund. The Contingency Reserve was established to "provide a 
prudent level of financial resources to protect against temporary revenue shortfalls or unanticipated 
operating costs, andlor to meet short-term cash flow requirements." 

Although it is anticipated the Contingency Reserve loan will be sufficient to provide operational cash 
in the General Fund, in some fiscal years the General Fund may borrow additional funds from Internal 
Service Funds, particularly in November and December prior to the receipt of Property Tax revenue. 

It is anticipated the Contingency Reserve loan to General Fund will be repaid by 
June 30, 2011. 

3/18/11 
Date 

8 ·iX-L{ · " 
Jacques . Bertrand, City Treasurer Date 
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City of Capitola 

City Checks Issued 3/18/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65757 03/1812011 Open APTOS LANDSCAPE SUPPLY, INC. $85.02 

Invoice Date Description Amount 

307744 0212312011 Fill sand 585.02 

65758 03/1812011 Open B & B SMALL ENGINE REPAIR 5280.43 

Invoice Date Description Amount 

236387 02128/2011 Mower blades/hedger parts 528Q.43 

65759 03/1812011 Open BANK OF AMERICA 51,681.27 

Invoice Date Description Amount 

BofA-Feb2011 03/0612011 Credit card Charges, Feb 2011 51,681.27 

65760 03/1812011 Open BAY PHOTO LAB 598.05 

Invoice Date Description Amount 

1750498 02123/2011 Museum Display Expense 526.22 

1750513 02123/2011 Museum Display Expense 571.83 

65761 03/1812011 Open BRESLIN-KESSLER, PAUL S450.00 

Invoice Date Description Amount 

2011-00000548 03/1612011 Paul's Privates Lessons ES 2011 S450.00 

65762 0311812011 Open C&N TRACTORS 577.15 

Invoice Date Description Amount 

93645W 02125/2011 Auto Parts-Beach Rake 577.15 

65763 03/1812011 Open CALIFORNIA BUILDING OFFICIALS 530.00 

Invoice Date Description Amount 

Wheeler-2011/12 03/03/2011 Membership, Wheeler 530.00 

65764 03/1812011 Open CLEAN SOURCE 5245.81 

Invoice Date Description Amount 

1145307-01 02118/2011 Doggie bags 5245.81 

65765 03/18/2011 Open COASTAL WATERSHED COUNCIL 54,027.50 

Invoice Date Description Amount 

1070 0212812011 Urban WatchlFirst Flush $577.50 

1072 02128/2011 Storm Water Education and Outreach Svc $3,450.00 

65766 03/18/2011 Open CREDIT COMMUNICATIONS, INC 520.00 

Invoice Date Description Amount 

85078 02128/2011 Background check, building inspector 520.00 

65767 03/18/2011 Open CRYSTAL SPRINGS WATER CO. 5143.00 

Invoice Date Description Amount 

Feb2011 02126/2011 Feb 2011 Drinking Water, all Depts $143.00 

6576B 0311812011 Open das Manufacturing Inc. 52,043.00 

Invoice Date Description Amount 

1533 02/25/2011 Stormwater curb markers $2,043.00 

Pages: 1 of 5 Friday, March 18,2011 
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City of Capitola 

City Checks Issued 3/18/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65769 03/18/2011 Open DEPT OF HOUSING AND COMM DEV 536.00 

Invoice Date Description Amount 

AAV8639-2011 02118/2011 Manuf Home Registration $36.00 

65770 03/18/2011 Open DEVCO OIL INC. $1,969.26 

Invoice Date Description Amount 

70963 02124/2011 100 Gal Diesel $388.49 

70962 02124/2011 396 Gal Gas $1,580.77 

65771 03/18/2011 Open EMBROIDERY WORKS $926.50 

Invoice Date Description Amount 

11-3784 03/15/2011 Jr Guard patches-Rec $926.50 

65772 03/1812011 Open ENTERSECT CORP $25.50 

Invoice Date Description Amount 

38226 02128/2011 EPO Live Search, PO $25.50 

65773 03118/2011 Open EWING IRRIGATION $31.54 

Invoice Date Description Amount 

2828543 02111/2011 Top soil $9.91 

2844385 02116/2011 I rrigation parts $21.63 

65774 03/18/2011 Open GRANITE ROCK COMPANY $126.70 

Invoice Date Description Amount 

625427 02128/2011 Cal gold fines $126.70 

65775 03/18/2011 Open HARRIS & ASSOCIATES $900.00 

Invoice Date Description Amount 

13023 03/09/2011 RDA Area Street Overlay $900.00 

65776 03/18/2011 Open HOSE SHOP $200.46 

Invoice Date Description Amount 

336323 02123/2011 Auto Parts $45.49 

336325 02125/2011 Auto Parts $154.97 

65777 03/18/2011 Open IACP.NET $800.00 

Invoice Date Description Amount 

15833 0211612011 Chief card IACP annual fee Apr 10-Apr 11 $800.00 

65778 03/1812011 Open JIM CLARK BACKFLOW $50.00 

Invoice Date Description Amount 

22811 02128/2011 Backflow test, Deanes Ln $50.00 

65779 03/1812011 Open JOHNSON,DEREK S48.96 

Invoice Date Description Amount 

20110316 03/14/2011 Reimb Auto Mileage Jul10 to Mar11 $48.96 

Pages: 2 of5 Friday, March 18,2011 
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City of Capitola 

City Checks Issued 3/18/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65780 03/1812011 Open MID-COUNTY AUTO SUPPLY 5301.84 
Invoice Date Description Amount 

253086 02121/2011 Auto Parts-John Deere Loader 516.23 

253504 0212512011 Auto Parts-PW Sweeper 513.06 

253451 02124/2011 Auto Parts-PO Crown Vies 562.36 

253448 02124/2011 Auto Parts-PW Equipment 515.87 

253307 0212312011 Auto Parts-John Deere Loader 57.52 

253257 0212312011 Auto Parts-Bobcat 55.24 
253272 02123/2011 Shop Equipment-Oil Drum 5153.70 

253123 0212212011 Auto Parts-John Deere Loader 527.86 

65781 0311812011 Open MONTEREY BAY AREA SELF INS AUT 5377.50 

Invoice Date Description Amount 

MBA10-0501 02123/2011 Ins Claim, Surf & Sand, Defense Counsel 5377.50 

Fund 2213, Self-Ins Liability 

65782 0311812011 Open MONTGOMERY, DOUGLAS 5291.20 

Invoice Date Description Amount 

2011-00000547 03/1512011 Early Spring 2011 5291.20 

65783 03/1812011 Open ORCHARD SUPPLY HARDWARE 5295.77 

Invoice Date Descriptlon Amount 

6015-2431958 02124/2011 Bits $12.00 

6009-2350754 03/08/2011 batteries-PO $27.92 

6007-2356186 02101/2011 Nuts & bolts $13.37 

6009-3527592 02124/2011 Screws $27.90 

6009-2437779 02125/2011 Rubber boots - Dave $19.65 

6008-3522297 02128/2011 Plaque supplies $94.23 

6009-4798470 0212812011 Bathroom fans $63.34 

6006-3521215 03/07/2011 Equipment Repair, CY Shop $37.36 

Fund 1311, Wharf Fund=$157.57 

65784 03/1812011 Open PALACE ART & OFFICE SUPPLIES $84.38 

Invoice Date Description Amount 

8597389 03/01/2011 Presentation Supplies, General Plan meeti $84.38 

Fund 1313, General Plan Update 

65785 03/18/2011 Open PENINSULA COMMUNICATIONS 55,241.60 

Invoice Date Description Amount 

13430 0211812011 Radios-PO, Grant Funded $5,241.60 

65786 03/1812011 Open PHOENIX GROUP INFORMATION SYS 51,348.27 

Invoice Date Description Amount 

12011070 0212212011 Jan 2011 Citation Processing 51,348.27 

65787 03/1812011 Open PITNEY BOWES INC. $147.49 

Invoice Date DeScription Amount 

342506 0211612011 Postage Meter rental, Rec 5147.49 

65788 0311812011 Open PRAXAIR DISTRIBUTION INC. 556.19 

Invoice Date DeScription Amount 

38887305 02120/2011 Gases, Corp Yd 556.19 

Pages: 3 of 5 Friday, March 18, 2011 
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City of Capitola 

City Checks Issued 3/18/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65789 03/1812011 Open ProBUILD COMPANY LLC S87.52 

Invoice Date Description Amount 

5030770 0212212011 Plants $87.52 

65790 03/18/2011 Open ROYAL WHOLESALE ELECTRIC 528.41 

Invoice Date Description Amount 

7719-547607 0212812011 Bathroom fans S28.41 

Fund 1311. Wharf Fund 

65791 0311812011 Open SCC DEPT OF PUBLIC WORKS S16.423.00 

Invoice Date DeScription Amount 

10/11Hax 02118/2011 10/11 Hazardous Waste Collection Progral $16.423.00 

65792 03/1812011 Open SANTA CRUZ SENTINEL 5168.37 

Invoice Date Description Amount 

3873465-021811 0212812011 Notice of Public Hearing. Planning Comm S168.37 

65793 03/1812011 Open SENTINEL PRINTERS. INC. $223.00 

Invoice Date Description Amount 

292041 0211812011 Business Cards. Wheeler & Johnson S223.00 

65794 0311812011 Open SPRINT S2.433.31 

Invoice Date Description Amount 

974855313-111 03/01/2011 Mobile Phones. PO & PW $2.433.31 

65795 03/18/2011 Open THE INTERNET CONNECTION INC. - G $300.00 

Invoice Date Description Amount 

3917-15365 0310112011 Mar 2011 Website Hosting Reg#1 0311742 $150.00 

Mar2011 03/01/2011 City Website Hosting. March 2011 S150.00 

65796 0311812011 Open TLC ADMINISTRATORS. INC. 5175.00 

Invoice Date Description Amount 

13468 03103/2011 Section 125 Participation Fee. Mar2011 $175.00 

65797 0311812011 Open TLC ADMINISTRATORS. INC. S3.000.00 

Invoice Date Description Amount 

20110314 03114/2011 Flex Plan Cash Replenishment S3.000.00 

65798 0311812011 Open TRI-COUNTY BUSINESS SYSTEMS INC $1.939.06 

Invoice Date Description Amount 

CNIN002271 02123/2011 Copier Expense. Nov10-Feb11 S1.939.06 

Fund 2210. Stores Fund 

65799 03/1812011 Open UNITED PARCEL SERVICE S14.11 

Invoice Date Description Amount 

954791101 03/05/2011 Weekly Shipping. PO $34.11 

954791111 03/1212011 Credit Weekly Service Charge. w/e 3/5/11 ($20.00) 

65800 03/1812011 Open UNITED RENTALS NORTHWEST INC. $73.80 

Invoice Date Description Amount 

91992702-001 02109/2011 Auger Rental $73.80 

Pages: 4 of 5 Friday. March 18,2011 



9

City of Capitola 

City Checks Issued 3/18/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65801 03/1812011 Open WATRY DESIGN INC. $5,956.25 

Invoice Date Description Amount 

930505 03/04/2011 Parking Planning Study, thru 2125/11 $5,956.25 

Fund 1200, CIP=$3086.75 

65802 03/1812011 Open WESTERN ALLIED MECHANICAL INC. $2,160.00 

Invoice Date Description Amount 

58068 0212812011 CPO ductwork survey S2,160.00 

65803 0311812011 Open califomia Peace Officers Association $271.00 

Invoice Date Description Amount 

2011-00000544 03/14/2011 POST Training Hernandez $271.00 

65804 03/18/2011 Open Hampton Inn & Suites Roseville $187.44 

Invoice Date Description Amount 

2011·00000545 03/14/2011 POST Training Hernandez $187.44 

Check Totals: Count 48 Total $55,880.66 

Pages: 5 of 5 Friday, March 18, 2011 
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Checks dated 3/25/11 numbered 65805 to 65888 for a total of $149,186.19 have been 
reviewed and authorized for distribution by the City Manager and City Treasurer. 

As of 3/25/11 the unaudited cash balance is $5,762,962.74 

CASH POSITION - CITY OF CAPITOLA 3/25/11 

General Fund 
Worker's Camp. Ins. Fund 
Self Insurance Liability Fund 
Stores Fund 
Information Technology Fund 
Equipment Replacement 
Compensated Absences Fund 
Contingency Reserve Fu nd 
Public Employee Retirement - PERS 
Open Space Fund 
Capital Improvement Projects 

Net Balance 
1,515,410 

9,259 
220, 700 

13,971 
149,592 
282,538 
140,971 

158,587 
256 

3,271 ,678 
TOTAL GENERAL FUND & COUNCIL DESIGNATED FUNDS 5,762,963 

On a fiscal year basis the City's annual budget balances expenditures and revenue in the General 
Fund. Due to the timing of revenue receipts, during most of the fiscal year General Fund expenditures will 
ou tpace revenue. 

To resolve this cash flow issue, in July of this fiscal year a $1,247,152 loan from Contingency 
Reserve was transferred to the General Fund. The Contingency Reserve was established to "provide a 
prudent level of financial resources to protect against temporary revenue shortfalls or unanticipated 
operating costs, and/or to meet short-term cash flow requirements." 

Although it is anticipated the Contingency Reserve Joan will be sufficient to provide operational cash 
in the General Fund, in some fiscal years the Genera! Fund may borrow additional funds from Internal 
Service Funds, particularly in November and December prior to the receipt of Property Tax revenue. 

It is anticipated the Contingency Reserve loan to General Fund will be repaid by 
June 30, 2011. 

SJr:~ Date 
3/25/11 

o s eln , I y anager 

~ L C -
Jac'lll" ~.l.::ra~CitY Treasurer 

2' ' '7) 1 ' I I 
Date 
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City of Capitola 

City Checks Issued 3/25/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65805 0312512011 Open ADVOCACY INC. 51,058.75 

Invoice Date Description Amount 

2011-00000576 03/2212011 Quarterly Grant Payment $1,058.75 

65806 0312512011 Open AMERICAN RED CROSS, SC CHAPTEf 5344.75 

Invoice Date Description Amount 

2011-00000588 03/2212011 Quarterly Comm Grant 5344.75 

65807 03/2512011 Open AT&T 519.15 

Invoice Date Description Amount 

624-6Mar2011 03/01/2011 Acet 248-134-2209-624-6 Mar 2011(IT) 57.82 

674-3Mar2011 03/01/2011 Acct 248-134-2421-674-3 Mar 2011 511.33 

65808 0312512011 Open AT&T/CALNET 2 52,092.51 

Invoice Date Description Amount 

2084114 0212812011 Telephone Service, all sites 52,092.51 

Fund 2211,IT=5257.05 

65809 03/25/2011 Open ATCHISON, BARISONE, & CONDOnl 516,727.70 

Invoice Date Description Amount 

1040E-Feb2011 0212812011 AddrlLegal Fees, Feb2011 516,727.70 

65810 03125/2011 Open B & B SMALL ENGINE REPAIR $187.25 

Invoice Date Description Amount 

236844 03/0812011 Mower blades 5112.39 

236846 03/08/2011 Sharpen blades 526.88 

236892 03/0912011 Generator repair S47.98 

65811 03/25/2011 Open BIG BROTHERS BIG SISTERS OF SCC 5690.50 

Invoice Date Description Amount 

2011-00000560 03/2212011 Quarterly Grant Payment S690.50 

65812 03125/2011 Open BIG CREEK LUMBER 53.21 

Invoice Date Description Amount 

2945760 03/0812011 Misc. Building Supplies 570.59 

2945865 0310912011 Retum Marine Plywood (567.38) 

Fund 1311, Wharf Fund 

65813 03/25/2011 Open ·CABRILLO COLLEGE STROKE CENTE 51,689.50 
Invoice Date Description Amount 

2011-00000569 03/2212011 Quarterly Grant Payment S1,689.50 

65814 03/25/2011 Open CALIFORNIA GREY BEARS INC. S3,485.25 
Invoice Date Description Amount 
2011-00000554 03/2212011 Quarterly Grant Payment 53,485.25 

65815 0312512011 Open CALIFORNIA RURAL LEGAL ASSIST III S906.50 
Invoice Date Description Amount 
2011-00000578 03/2212011 Quarterly Grant Payment 5906.50 

65816 0312512011 Open CAMPUS KIDS CONNECTION INC. S4,141.25 
Invoice Date Description Amount 
2011-00000570 0312212011 Quarterly Grant Payment $4,141.25 

Pages: 1 of 8 Thursday, March 24, 2011 
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City of Capitola 

City Checks Issued 3/25/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 
65817 03/2512011 Open CAPITOLA PEACE OFFICERS ASSOCI $663.62 

Invoice Date Description Amount 
POA-Mar25 03/24/2011 POA Dues, Mar 25 PR, Employee Funded $663.62 

65818 0312512011 Open CASA OF SANTA CRUZ COUNTY $556.75 
Invoice Date Description Amount 
2011-00000587 03/2212011 Quarterly Grant Payment $556.75 

65819 0312512011 Open CENTRAL COAST CENTER FOR INDEI $3,674.25 
Invoice Date Description Amount 
2011-00000574 0312212011 Quarterly Grant Payment 53,674.25 

65820 0312512011 Open Charter Communications $129.99 

Invoice Date Description Amount 
5646-Mar-Apr11 0311112011 Intemet Service, Mar 20-Apr 192011 5129.99 

Fund 2211, IT 

65821 0312512011 Open CLEAN BUILDING MAINTENANCE 57,084.00 
Invoice Date Description Amount 

8021 01/3112011 Jan 2011 Janitorial Services, all sites 53,542.00 

8115 0212812011 Feb 2011 Janitorial Services, all sites $3,542.00 

Fund 1311, Wharf Fund=5290.00 

65822 03/2512011 Open COMMUNITY ACTION BOARD OF SC ( $339.00 
Invoice Date Description Amount 

2011-00000573 0312212011 Quarterly Grant Payment $339.00 

65823 03/2512011 Open COMMUNITY BRIDGES $27,632.25 
Invoice Date Description Amount 
2011-00000557 0312212011 Quarterly Grant Payment 527,632.25 

65824 0312512011 Open COMPLETE MAILING SERVICE INC $1,325.59 

Invoice Date Description Amount 

58695 03/15/2011 Mail service Late Spring brochure $1,325.59 

65825 03/2512011 Open CONFLICT RESOLUTION CENTER OF $689.50 
Invoice Date Description Amount 
2011-00000585 0312212011 Quarterly Grant Payment $689.50 

65826 03/25/2011 Open COVAD COMMUNICATIONS $643.86 
Invoice Date Description Amount 
47154893 0212812011 Mar 2011 Intemet Service-Fund 2211, IT 5643.86 

65827 03/2512011 Open CPS $442.75 
Invoice Date DeScription Amount 
SOP30144 03/01/2011 Testing Service, Law Enforcement SGT ex 5442.75 

65828 0312512011 Open CULTURAL COUNCIL OF SCC 51,036.75 
Invoice Date Description Amount 

2011-00000568 03/2212011 Quarterly Grant Payment $1,036.75 

65829 0312512011 Open DIENTES COMMUNITY DENTAL CARE 5344.50 
Invoice Date Description Amount 
2011-00000567 0312212011 Quarterly Grant Payment $344.50 

Pages: 2 of 8 Thursday, March 24, 2011 
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City of Capitola 

City Checks Issued 3/25/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 

Number Number Amount 

65830 03/25/2011 Open FAMILIES IN TRANSITION $605.50 

Invoice Date Description Amount 

2011-00000564 03/2212011 Quarterly Grant Payment $605.50 

65831 0312512011 Open FAMILY SVC AGCY OF THE CENTRAL $2,149.75 

Invoice Date Description Amount 

2011-00000561 03/2212011 Quarterly Grant Payment $2,149.75 

65832 03/25/2011 Open FOSTER, DAVID $255.33 

Invoice Date Description Amount 

GP20110318 03/1812011 Reimb General Plan Meeting Supplies $255.33 

Fund 1313, Gen Plan Update 

65833 03/25/2011 Open GALLI UNIFORM COMPANY 560.74 

Invoice Date Description Amount 

17246 02126/2011 Uniform Items, PD 560.74 

65834 03/25/2011 Open GREEN, ARIANA, A. 5758.78 

Invoice Date Description Amount 

6 03/17/2011 Bicycle Trans Plan Grant Appl, Planning $758.78 

Fund 1313, Gen Plan Update 

65835 0312512011 Open HOMELESS SERVICE CENTER OF SAl $627.00 

Invoice Date Description Amount 

2011-00000582 03/2212011 Quarterly Grant Payment $627.00 

65836 03125/2011 Open HOSPICE of SANTA CRUZ COUNTY $345.00 

Invoice Date Description Amount 

2011-00000583 03/2212011 Quarterly Grant Payment $345.00 

65837 0312512011 Open HOWARD, CHARLIE $1,390.00 

Invoice Date Description Amount 

03/07-03/11/11 0312112011 FY 10/11 In-House Mechanic 5680.00 

03/14-03/18/11 03/21/2011 FY 10/11 In-House Mechanic $710.00 

65838 03125/2011 Open ICMA RETIREMENT TRUST 457 56,282.50 

Invoice Date Description Amount 

ICMA-Mar25 03/24/2011 Retirement Plan Contribution, Mar 25 $6,282.50 

Employee Funded 

65839 03/2512011 Open KING'S PAINT AND PAPER, INC. $244.13 

Invoice Date Description Amount 

A134029 03/01/2011 Paint, Floating Dock $148.89 

A134165 03/01/2011 Paint, Floating Dock $95.24 

Fund 1311, Wharf Fund 

65840 03125/2011 Open LABOR READY SOUTHWEST INC. $942.59 

Invoice Date Description Amount 

54031559 03/04/2011 FY 10/11 Temporary Staff-PW $942.59 

65841 0312512011 Open LlUNA PENSION FUND $506.00 

Invoice Date Description Amount 

LlUNA-Mar2011 03/24/2011 Pension Dues, Employee Funded $506.00 

Pages: 3 of 8 Thursday, March 24, 2011 
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City of Capitola 

City Checks Issued 3/25/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65842 03/2512011 Open MARCHESE, HELEN $440.70 

Invoice Date Description Amount 

20110323 0311812011 Petty Cash Replenishment 5440.70 

65843 0312512011 Open MID-COUNTY AUTO SUPPLY $597.05 

Invoice Date Description Amount 

250922 0210112011 Auto Parts, F350 Truck $20.81 

251275 0212512011 Auto Parts, John Deere Loader $25.51 

251557 02107/2011 Auto Parts, John Deere Loader $30.09 

250978 02101/2011 Auto Parts, Sweeper (Fund 1310, Gas Tax $16.23 

253731 0212812011 Auto Parts-Beach Rake $37.15 

253750 0212812011 Auto Parts-f250 $13.11 

253834 03/01/2011 Auto Parts, PD-82 $236.62 

253837 03/0112011 Auto Parts, Beach Rake $217.53 

65844 03/25/2011 Open MUNIMETRIX SYSTEMS CORP. $499.00 

Invoice Date Descriptlon Amount 

1104005 0211812011 Imagenow Lite Software Support $499.00 

Fund 2211, IT 

65845 0312512011 Open MUNISERVICES, LLC $2,830.22 

Invoice Date Descrlptlon Amount 

24234 0212812011 Sales Tax Recovery, Period Ending Sep20 $2,830.22 

65846 03/2512011 Open NATIVE ANIMAL RESCUE $297.00 

Invoice Date Description Amount 

2011-00000579 03/2212011 Quarterly Grant Payment $297.00 

65847 03125/2011 Open O'NEILL SEA ODYSSEY $1,454.00 

Invoice Date Descriptlon Amount 

2011-00000555 03/2212011 Quarterly Grant Payment $1,454.00 

65848 0312512011 Open OLIVE SPRINGS QUARRY, INC. $537.24 

Invoice Date Descriptlon Amount 

76558 01/31/2011 Coronado Patch, Road Maint. $537.24 

Fund 1310, Gas Tax 

65849 03/2512011 Open ORCHARD SUPPLY HARDWARE $239.35 

Invoice Date Descriptlon Amount 

6005-3520369 03/01/2011 Leak repair $39.29 

6008-3522514 03101/2011 Wire brushes $32.75 

6007-4760268 0310212011 Misc. $35.58 

6005-2430522 03/0312011 Grinder $32.76 

6007-2430639 03/0412011 Drill bits $34.94 

6007-2430649 03/0412011 Weeders $28.37 

6005-3521298 03/0712011 Misc. $30.81 
6009-2350652 03/0812011 Misc. $36.52 

947415 0310212011 Retum Mise Supplies ($31.67) 

Fund 1311, Wharf Fund=$105.94 

65850 0312512011 Open OUTDOOR SERVICES & SUPPLIES $1,500.00 

Invoice Date Description Amount 

7666 03/1712011 Restriping City Hall front parking lot $1,500.00 

Fund 1310, Gas Tax 

Pages: 4 of 8 Thursday, March 24, 2011 
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City of Capitola 

City Checks Issued 3/25/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65851 03125/2011 Open PACIFIC GAS & ELECTRIC $12,254.13 

Invoice Date Description Amount 

2011-00000590 03/1812011 Monthly Elec $12,254.13 

65852 03/25/2011 Open PACIFIC GAS & ELECTRIC $485.61 

Invoice Date Description Amount 

2011-00000591 0311812011 Pac Cove MHP Elec and Gas $485.61 

Fund 1300, SLESF=$187.39 

Fund 1310, Gas Tax=$6302.95 

Fund 1311, Wharf Fund=$1616.59 

Fund 1000, Gen Fund=$4147.20 

65853 0312512011 Open PALACE ART & OFFICE SUPPLIES $1,657.93 

Invoice Date Description Amount 

893895 03/03/2011 File boxes-PO 521.76 

893889 03/03/2011 Paper-PO $46.87 

894222 03104/2011 Easels, General Plan Presentations $229.43 

13538 03/0812011 Two Folding Tables 5260.02 

894506 03/0712011 Document Frames, Building Dept 5163.22 

894222-1 03/0812011 Easels, Public Meeitns for General Plan UI 5595.41 

895454 03/11/2011 Paper-PO $46.87 

895182 03/10/2011 Planning Dept, Public Meeling Supplies, G $187.31 

C894403 03/10/2011 Return Duplicate Order ($40.66) 

894403 03/07/2011 Office Supplies 5147.70 

Fund 1313, Gen Plan Update=51012.15 

Fund 2210, Stores=$270.26 

65854 0312512011 Open PARENTS CENTER OF SANTA CRUZ 51,772.00 

Invoice Date Description Amount 

2011-00000562 0312212011 Quarterly Grant Payment 51,772.00 

65855 0312512011 Open PRINTWORX 5827.00 

Invoice Date Description Amount 

9827 0212812011 General Plan Update Postcard $827.00 

Fund 1313, Gen Plan Update 

65856 03/25/2011 Open ProBUILD COMPANY LLC 539.04 

Invoice Date Description Amount 

5498872 03/0912011 Shop Supplies, Corp Yd $39.04 

65857 0312512011 Open REPUBLIC ITS INC. 51,579.66 

Invoice Date Description Amount 

RI-106677 0311012011 Feb 2011 Traffic Signal Maintenance $881.42 

RI-106672 0311012011 Feb 2011 Traffic Signal Maintenance 5698.24 

Fund 1310. Gas Tax 

65858 0312512011 Open ROBERT DEACON $2.010.13 

Invoice Date Description Amount 

Apr 2011 03/1812011 Monthly Rent, PO Annex $2.010.13 

65859 03/25/2011 Open ROM, HILLEL $37.50 

Invoice Date Description Amount 

550 03/1812011 March 6 to March 19 Sports Officials $37.50 
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City of Capitola 

City Checks Issued 3/25/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65860 03/2512011 Open SANTA CRUZ AIDS PROJECT 52,287.50 
Invoice Date Description Amount 

2011-00000564 0312212011 Quarterly Grant Payment 52,287.50 

65861 03/25/2011 Open SANTA CRUZ COMMUNITY COUNSELl $1,721.50 

Invoice Date Description Amount 

2011·00000581 03/2212011 Quarterly Grant Payment $1,721.50 

65862 03/25/2011 Open SCC AUDITOR·CONTROLLER 58,776.50 

Invoice Date Description Amount 

Phoenix·Feb2011 03/03/2011 Citation Surcharges, Feb 2011 $8,776.50 

65863 0312512011 Open SCC DEPT OF PUBLIC WORKS S28.00 

Invoice Date DeScription Amount 

6148 0310312011 Monthly map fees 528.00 

65864 0312512011 Open SCC INFORMATION SERVICES 5502.78 

Invoice Date Description Amount 

SCAN·Mar2011 03/0212011 Open QuerylSCAN Charges, Mar 2011·PC 5502.78 

65865 03/25/2011 Open SCC OFFICE OF EDUCATION $339.00 

Invoice Date Description Amount 

2011·00000556 03/2212011 Quarterly Grant Payment 5339.00 

65866 03/25/2011 Open SANTA CRUZ TODDLER CARE CENTE 5308.50 

Invoice Date Description Amount 

2011·00000586 0312212011 Quarterly Grant Payment $308.50 

65867 03/2512011 Open SECOND HARVEST FOOD BANK 52,456.25 

Invoice Date Description Amount 

2011-00000559 03f22l2011 Quarterly Grant Payment 52,456.25 

65868 0312512011 Open SENIOR CITIZENS LEGAL SERVICES 52,435.75 

Invoice Date DeScription Amount 

2011·00000566 0312212011 Quarterly Grant Payment S2,435.75 

65869 0312512011 Open SENIOR NETWORK SERVICES, INC. $615.25 

Invoice Date Description Amount 

2011·00000572 0312212011 Quarterly Grant Payment 5615.25 

65870 0312512011 Open SENIORS COUNCIL OF SCC $819.25 

Invoice Date Description Amount 

2011-00000563 03/2212011 Quarterly Grant Payment 5819.25 

65871 03/2512011 Open SPORT ABOUT $543.91 

Invoice Date Description Amount 

21673KM 03101/2011 22 Softballs·Ree League S543.91 

65872 0312512011 Open SURVIVORS HEALING CENTER 5132.00 

Invoice Date Description Amount 

2011-00000575 03/2212011 Quarterly Grant Payment S132.00 

Pages: 6 of 8 Thursday, March 24, 2011 
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City of Capitola 

City Checks Issued 3/25/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65873 03/25/2011 Open SWIFT, STEVE $19.55 

Invoice Date Description Amount 

Swift-20110222 0212212011 Reimb Riverside Lighting Inv-Museum Exp 519.55 

65874 0312512011 Open THE HARTFORD -PRIORITY ACCOUNl $1,864.01 

Invoice Date Description Amount 

5317162-5 0312412011 City Employee Lire and Disability Ins 51,864.01 

65875 03/2512011 Open THILL, WENDY $120.00 

Invoice Date Description Amount 

Thill551 03/18/2011 March 6 to March 19 Sports Officials 5120.00 

65876 0312512011 Open UNION BANK OF CALIFORNIA $14.67 

Invoice Date Description Amount 

PARS-Mar25 03124/2011 PARS Contribution, Mar 25 PR $14.67 

Employee Funded 

65877 0312512011 Open UNITED WAY OF SANTA CRUZ COUN· 51,526.75 

Invoice Date Description Amount 

2011-00000577 03/2212011 Quarterly Grant Payment 51,526.75 

65878 03/25/2011 Open UPEC L1UNA LOCAL 792 $1,725.00 

Invoice Date Description Amount 

UPEC-Mar2011 0312412011 Union Dues, Mar 2011, Employee Funded $1,725.00 

65879 0312512011 Open US BANK $250.06 

Invoice Date DeScription Amount 

172796005 0310812011 Copier Lease, PD $250.06 

65880 0312512011 Open VAZQUEZ, GUILLERMO, E. 5197.74 

Invoice Date Description Amount 

197.74 03118/2011 Reimb PTO School Attendance Expenses 5197.74 

65881 0312512011 Open VERIZON WIRELESS-ACCT#57201586' 537.36 

Invoice Date DeSCription Amount 

955922454 03/03/2011 Monthly Access Charge 537.36 

65882 03/2512011 Open VISTA CENTER FOR THE BLIND $460.25 

Invoice Date Description Amount 

2011-00000565 0312212011 Quarterly Grant Payment $460.25 

65883 03/25/2011 Open VOLUNTEER CENTERS OF SC COUNl 5339.00 

Invoice Date Description Amount 

2011-00000558 03/2212011 Quarterly Grant Payment $339.00 

65884 03/2512011 Open WITMER-TYSON IMPORTS INC. $500.00 

Invoice Date Description Amount 

T8479 03101/2011 February k-9 training 5500.00 

65885 0312512011 Open WOMEN'S CRISIS SUPPORT $903.25 

Invoice Date Description Amount 

2011-00000571 0312212011 Quarterly Grant Payment 5903.25 
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City of Capitola 

City Checks Issued 3/25/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65886 0312512011 Open WOMENCARE $566.25 

Invoice Date Description Amount 

2011-00000580 03/2212011 Quarterly Grant Payment $566.25 

65887 03125/2011 Open Claesgens, Deborah $62.10 

Invoice Date Description Amount 
2000801'()02 03121/2011 Class refund, Rec $62.10 

65888 03/25/2011 Open Walton, Linda and Gary $500.00 

Invoice Date Description Amount 

2011-00000549 03/1812011 Tree Deposit Refund Permit "10-102 $500.00 

Check Totals: Count 84 Total $149,186.19 
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Checks dated 4/1/11 numbered 65889 to 65926 for a total of $171,216.29 have been reviewed 
and authorized for distribution by the City Manager and City Treasurer. 

As of 4/1/11 the unaudited cash balance is $5,650,841 

CASH POSITION - CITY OF CAPITOLA 4/1/11 

General Fund 
Worker's Compo Ins. Fund 
Self Insurance Liability Fund 
Stores Fund 
Information Technology Fund 
Equipment Replacement 
Compensated Absences Fund 
Contingency Reserve Fund 
Public Employee Retirement - PERS 
Open Space Fund 
Capital Improvement Projects 
TOTAL GENERAL FUND & COUNCIL DESIGNATED FUNDS 

Net Balance 
1,409,913 

9,259 
220,700 

"13,681 
149,592 
282,538 
140,971 

152,254 
256 

3,271,678 
5,650,841 

On a fiscal year basis the City's annual budget balances expenditures and revenue in the 
General Fund. Due to the timing of revenue receipts, during most of the fiscal year General Fund 
expenditures will outpace revenue. 

To resolve this cash flow issue, in July of this fiscal year a $1,247,152 loan from Contingency 
Reserve was transferred to the General Fund. The Contingency Reserve was established to "provide 
a prudent level of financial resources to protect against temporary revenue shortfalls or unanticipated 
operating costs, and/or to meet short-term cash flow requirements." 

Although it is anticipated the Contingency Reserve loan will be sufficient to provide operational 
cash in the General Fund, in some fiscal years the General Fund may borrow additional funds from 
Internal Service Funds, particularly in November and December prior to the receipt of Property Tax 
revenue. 

It is anticipated the Contingency Reserve loan to General Fund will be repaid by 
June 30, 2011. 

4/1/11 
01 s ein, City Manager Date 

fi{j7 ----; 
" Jacques J.J. Bertrand, City Treasurer Date 
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City of Capitola 

City Checks Issued w/e 4/1/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65889 0312812011 Open MARCHESE,HELEN $400.00 

Invoice Date Description Amount 

Mar Addt'l 03/2812011 Additional Petty Cash S400.00 

65890 03131/2011 Open M&M PARTY RENTAL INC. S5,OOO.00 

Invoice Date Description Amount 

01-027257-03 03/30/2011 Contract for Tent Canopy to replace Merca S5,OOO.00 

65891 04/0112011 Open ARCADIA PUBLISHING COMPANY $487.69 

Invoice Date Description Amount 

PROFORMA 03/25/2011 35 Copies, Images of America book, Muse $487.69 

65892 04/01/2011 Open B & B SMALL ENGINE REPAIR $44.93 

Invoice Date Description Amount 

237247 03/15/2011 Edger parts $44.93 

65893 04/01/2011 Open BAY AVENUE SENIOR HOUSING, LP S74,240.00 

Invoice Date Description Amount 

20110331 03/25/2011 Draw #10, BASAPA S74,240.00 

Fund 1371, HOME Grant 

65894 04/01/2011 Open BIG CREEK LUMBER S24.76 

Invoice Date Description Amount 

2943918 02103/2011 Refund Pallet Deposit (S18.02) 

2946145 0311512011 Wood-Fund 1311, Wharf $42.78 

65895 04/01/2011 Open BORDEN DECAL S211.14 

Invoice Date DeScription Amount 

G-78868 03/04/2011 Hang tags-PO $211.14 

65896 04/01/2011 Open CALIFORNIA LAW ENFORCEMENT ASSOCIATION S390.00 

Invoice Date Description Amount 

Apr2011 03/1712011 Long Term Disability Ins, PO $390.00 

65897 04/01/2011 Open CalPERS Health Insurance $48,215.32 

Invoice Date Description Amount 

0806-000Apr2011 03/15/2011 Apr2011 Health Ins, Employee Funded $48,215.32 

65898 04/0112011 Open CHESHIRE RIO PROPERTY MGMT S1,440.12 
Invoice Date Description Amount 

520 03/03/2011 Pac Cove Properly Maint Exp $1,440.12 

65899 04/01/2011 Open O-MAILINC. S712.74 
Invoice Date DeScription Amount 
0-8530 03/07/2011 General Plan Postcard Mailing $712.74 

Fund 1313, Gen Plan Update 

65900 04/01/2011 Open DAVLIN COATINGS, INC. S2,074.38 
Invoice Date Description Amount 

3484 03/0412011 Traffic paint-Fund 1310, Gas Tax $2,074.38 
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City of Capitola 

City Checks Issued w/e 4/1/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 

65901 04/0112011 Open DEVCO OIL INC. $2,750.30 
Invoice Date Description Amount 

5274 0310412011 100 Gal Diesel $399.63 

5273 03/0412011 520 Gal Gas 52,350.67 

65902 04/01/2011 Open ELLER, MATT $199.30 

Invoice Date Description Amount 

20110318 03125/2011 Reimb Food purch during Tsunami warn in! $199.30 

65903 04/0112011 Open EVEN FLO COMPANY,INC. $6,316.40 

Invoice Date Description Amount 

982945 0112612011 Child Car Seats, Grant Funded $6,316.40 

65904 04/01/2011 Open FEDERAL EXPRESS $60.39 

Invoice Date Description Amount 

7-431-46967 0311812011 Shipping, City Hall $60.39 

65905 0410112011 Open FIRST ALARM $113.34 

Invoice Date Description Amount 

429253 0312012011 Cap Mall Substation Alarm, PD $113.34 

65906 0410112011 Open FOLD A GOAL $919.06 

Invoice Date Description Amount 

Order #64766A 0310812011 Paint for sports field lines 5919.06 

65907 0410112011 Open G2 RESEARCH AND INVESTIGATIONS $1,300.00 

Invoice Date Description Amount 

484 03113/2011 Background Investigation, Public Safety $1,300.00 

65908 0410112011 Open GALLI UNIFORM COMPANY S7.59 

Invoice Date Description Amount 

17310 03111/2011 Uniform Exp, Vazquez $7.59 

65909 0410112011 Open HARRIS & ASSOCIATES $1,500.00 

Invoice Date Description Amount 

13113 0311112011 2010 CIP Update-Annual Street Maintenar 51,500.00 
Fund 1310, Gas Tax 

65910 04/01/2011 Open HOUSING AUTHORITY OF SCC S4,166.32 
Invoice Date Description Amount 
ABE9570 0312512011 Rehab Repair Grant, #74, Clares St. 54,166.32 

Fund 1372, Housing Trust Fund 

65911 0410112011 Open INTERWEST CONSULTING GROUP IN' S404.00 
Invoice Date Description Amount 
10706 03/1112011 Plan Check for 435 Monterey Avenue S404.00 

65912 04/01/2011 Open JESBERG,STEVE $183.49 
Invoice Date Description Amount 
20110328 0312512011 Reimb Food Purchases for Emergency Cn $183.49 
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City of Capitola 

City Checks Issued w/e 4/1/11 
Check Invoice Status Invoice Date Description Payee Name Transaction 
Number Number Amount 
65913 04/01/2011 Open LOOMIS S568.59 

Invoice Date Description Amount 

10821626CM 01/3112011 Credit for 6 mos overcharge, change mact (S618.00) 

10835519 0212812011 Mar2011 Armored Car Service $1,186.59 

65914 04/0112011 Open MID-COUNTY AUTO SUPPLY $156.08 

Invoice Date Description Amount 

254521 03/07/2011 Auto Parts, Shop Welder 52.83 

254474 03/0712011 Auto Parts, PD061 S17.83 

254581 03/0812011 Auto Parts, PD091 S15.81 

254613 03/08/2011 Auto Parts, Sweeper (Gas Tax Funded) $3.28 

254621 03/0812011 Auto Parts-Sweeper (Gas Tax Funded) 522.40 

254048 0310212011 Auto Parts, PW F-250 S24.50 

254510 03107/2011 Auto Parts, 1999 F-250 $32.39 

254197 03/03/2011 Auto Parts, PW F-250 S37.04 

65915 04/01/2011 Open MILLER'S TRANSFER & STORAGE CO S277.95 

Invoice Date Description Amount 

81818 0310312011 Records Mgmt, Mar Storage, Feb Handlin, S277.95 

65916 04/01/2011 Open MONTEREY BAY SYSTEMS $493.37 

Invoice Date DeSCription Amount 

94808 01/11/2011 Copier Contract, PO & City Hall, Jan-Apr2( S493.37 

Fund 2210, Stores=$263.00 

65917 04/0112011 Open Nature First Tree Care Inc. $945.00 

Invoice Date Description Amount 

33542 03/09/2011 Tree report $150.00 

33570 03/2212011 Root Crown Excavation, Rispin property 5795.00 

65918 04/01/2011 Open ORCHARD SUPPLY HARDWARE S107.08 

Invoice Date Description Amount 

6013-8315558 03/09/2011 Shovels $90.08 

6007-4762031 03110/2011 Punch S4.36 

6011-2437500 03110/2011 Irrigation supplies 53.50 

6008-3032910 03/10/2011 Irrigation Supplies S9.14 

65919 04/01/2011 Open PALACE ART & OFFICE SUPPLIES $200.83 

Invoice Date Description Amount 

895709 03114/2011 Paper-Ree S32.74 

8602538 0311512011 Mise Supplies, Public Meetings, Gen Plan $135.37 

896045 03/15/2011 36" Rolled paper $27.30 

895860 03/1512011 Mise Supplies: Labels, Round $5.42 

Fund 1313, Gen Plan:;:S135.37 

Fund 1372, Housing Trust=$5.42 
Fund 2210, Stores=S27.30 

65920 04/0112011 Open ProBUILD COMPANY LLC S100.Q7 

Invoice Date Description Amount 

5498549 0310812011 Hinge S26.15 

5499141 0310912011 Nuts & Bolts-Fund 1311, Wharf Fund S73.92 
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City of Capitola 

City Checks Issued w/e 4/1/11 
Check Invoice Status Invoice Date Description Payee Name TransacUon 
Number Number Amount 
65921 04/0112011 Open ROSSI'S TOWING $45.00 

Invoice Date Descriptlon Amount 

60978 0312412011 Towing Exp, PD071 car fire $45.00 

65922 04/0112011 Open SCC CONFERENCE & VISITORS cour $4,075.00 

Invoice Date Description Amount 

9634 0211612011 Spring Campaign 2011 $4,075.00 

Fund 1321, BIA 

65923 04/0112011 Open SCC HEALTH SERVICES $364.00 

Invoice Date Description Amount 

20110315 0311512011 Blood Alcohol testlng, Nov10-Jan11 $364.00 

65924 04/0112011 Open SCC TAX COLLECTOR $6,683.05 

Invoice Date Description Amount 

034-072-01-2 10/1312010 034·072-01, 1400 Wharf Rd, Fund 1311, V $2,220.73 

034-541-34-2 10/1312010 034-541-34, Library $507.23 

035-141-35-2 10113/2010 035-141·35, City Hall $894.33 

035-262-07-2 10113/2010 035-262-07, Esplanade Park S2,846.50 

036-101-37·2 10113/2010 036-101-37, New Brighton Gym S214.26 

65925 04/0112011 Open SOQUEL CREEK WATER DISTRICT S5,954.00 

Invoice Date Descriptlon Amount 

Jan11-Mar13Water 03/2812011 Seml.Monthly Water Usage, Irrigatlon $4,897.77 

2011-00000596 0312812011 Jan19-Mar17-2011 $1,056.23 

Fund 1311, Wharf=$366.38 

65926 40111 Open CENTRAL FIRE DISTRICT 

Invoice Date Descriptlon Amount 

Insp3/31 3/3112011 Insp Merchant Tent, Cap Village $85.00 

Check Totals: Count 38 Total $171,216.29 
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                      Item #: 2.F.2) 
 

 
CAPITOLA REDEVELOPMENT AGENCY 

AGENDA REPORT 
 

MEETING OF APRIL 14, 2011 
 
 
FROM: FINANCE DEPARTMENT 
 
DATE:  April 6, 2011 
 
SUBJECT:    APPROVAL OF RDA CHECK REGISTER REPORTS 
                             
 
Recommended Action: By motion and roll call vote, that the RDA Board approve the Check 

Register Reports dated March 18, 2011 and April 1, 2011 as submitted. 
 
 
DISCUSSION 
 
The attached Check Registers for the referenced dates: 

Date Starting Check # Ending Check # Total 
Checks 

Amount 

3/18/11 2913 2923 11 $1,306,797.70
4/1/11 2924 2927 4 $13,511.79

The prior RDA check register report of March 4, 2011 ended with check number 2912.   

The following checks were issued for more than $10,000.00: 

Check Issued to: Dept. Purpose Amount 
2917 Capitola City Treasurer CDD FY Housing Service by staff  $128,850.00
2922 Capitola City Treasurer PW Funding for RDA Projects $442,800.00
2923 Capitola City Treasurer CDD Low Mod Housing Transfer $730,000.00
2924 Critical Solutions, Inc. PW Library Study, Jan-Mar2011 $12,430.21
 

As of 4/6/11 the unaudited cash balance in the RDA account is $85,793.71allocated as follows: 

 RDA Operating Fund   $79,172.49 

 RDA Low/Mod Housing Fund  $6,621.22 

 
ATTACHMENTS 
Check Register Reports dated:             
March 18 and April 1, 2011 
 
 
Report Prepared By:  Linda Benko    Reviewed and Forwarded 
     AP Clerk    By Executive Director:  

________ 24
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City of Capitola 

RDA Checks Issued w/e 3/18/11 
Check Invoice Status Invoice Date Description Payee Name Transaction Amount 

Number Number 
2913 0310912011 Reconciled 03/1812011 SCC-CLERK OF THE BOARD 550.00 

Invoice Date Description Amount 

Abate-a 03/04/2011 Filing Fee S50.00 

2914 03109/2011 Reconciled 0311812011 SCC-CLERK OF THE BOARD S50.00 

Invoice Date Description Amount 

Abate-b 03/04/2011 Filing Fee 550.00 

2915 03/10/2011 Open SCC-CLERK OF THE BOARD S50.00 

Invoice Date Description Amount 

Abate-c 03/14/2011 Filing Fee S50.00 

2916 03/1812011 Open BANK OF AMERICA S214.70 

Invoice Date Description Amount 

CC-Feb2011 03/16/2011 Feb 2011 Credit Card Charges S214.70 

2917 03/1812011 Open CAPITOLA CITY TREASURER S128,850.00 

Invoice Date Description Amount 

FYHsg 0311612011 FY RDA Housing Service by City Staff S128,850.00 

2918 03/1812011 Open FLYNN, CAROLYN S2,603.00 

Invoice Date Description Amount 

CBF-2-2011-1H 03/01/2011 Affordable Housing Plan AssistlRDA Low~ S2,203.00 

CBF-2-2011-11 03/01/2011 Grant Writing and Economic Development $400.00 

2919 0311812011 Open GOLDFARB & LIPMAN, LLP S870.00 

Invoice Date Description Amount 

100354 01/31/2011 Dec2010 RDA Legal Services 525.00 

100355 01/31/2011 Dec2010 RDA Legal Services S100.00 

100353 01/31/2011 Dec2010 RDA Legal Services S384.00 

100384 02109/2011 Jan2011 RDA Legal Services $250.00 

100383 02109/2011 2010 RDA Legal Services S111.00 

2920 03/1812011 Open HOUSING AUTHORITY OF SANTA CRl $1,260.00 
Invoice Date Description Amount 

11-07 CS 02107/2011 Jan2011 Security Deposit Program S1,260.00 

2921 0311712011 Open SCC-CLERK OF THE BOARD S5O.00 

Invoice Date Description Amount 

20110316 03/17/2011 Notice or Exemption 550.00 

2922 03118/2011 Open CAPITOLA CITY TREASURER $442,800.00 
Invoice Date Description Amount 

20110317 03/1812011 Funding ror RDA Proj & Porgrams S442,800.00 

2923 03/1812011 Open CAPITOLA CITY TREASURER $730,000.00 

Invoice Date Description Amount 

LM20110318 03/1812011 Low Mod Housing Funds TIX $730,000.00 

Check Totals: Count 11 Total $1,306,797.70 

Pages: 1 of 1 Friday. March 18. 2011 
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The attached checks have been prin ted and released under the RDA Executive Director's approval. 
Included are checks numbered 2913 through 2923 for $1,306,797.70 dated 3/18/11 . 

These checks has been reviewed and authorized for distribution. 

The unaudited cash balance in the RDA account as of 3/18/11 is $123,055.50. 

" I Y Manager Date J)ebl5Te Johnson, Treasurer - RDA Date 
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City of Capitola 

RDA Checks Issued 4/1/11 

Number Dato Status Void Roason Reconciled! Payoe Name Transaction 
Voided Oato Amount 

2924 0410112011 Open CRfTlCAL SOLUTIONS INC. 512,430.21 

Invoice Date Description Amount 

I·Revised 01130/2011 Capitola libraI)' Study, Jan2011 53,360.32 

2-Revised 03106/2011 Capitola libraI)' Study, Feb & Mar2011 59,069.89 

2925 0410112011 Open PACIFIC GAS & ELECTRIC $4 .75 

Invoice Date Description Amount 

6481·lI.1arll 031251201 1 Rispin Elec, Mar201! 54.75 

2926 04101120 11 Open SOQUEL CREEK WATER DISTRICT 536.63 

Invoice Date Description Amount 

10928·Mar2011 03/2512011 Jan-Mar2011 Water Meter. Rispin 536.83 

2927 04/01/2011 Open STRELOW CONSULTING 51 .040.00 

Invoice Date Description Amount 

31 102 03/1512011 Environmental Review, Rispin 51 ,040_00 

Check Totats: 4 Total $1 3,511.79 

The attached checks have been printed and released under the RDA Executive Director's approval. 
Included are checks numbered 2924 through 2927 for £13,511.79 dated 411111 . 

These checks has been reviewed and authorized for distribution. 

The unaudited cash balance in the RDA account as of 411111 is $85,793.71 

41111~--' ( 4111 11 

J mie Go - , I Y Manager Date Debbie Johnson. Treasurer - RDA Date 

Pages: 1 of 1 Thursday, March 31, 2011 
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            Item #: 3.B. 
 

CITY COUNCIL/REDEVELOPMENT 
AGENCY  

AGENDA REPORT 
 

        MEETING OF APRIL 14, 2011 
 
FROM:  OFFICE OF THE CITY CLERK/REDEVELOPMENT AGENCY SECRETARY 
 
DATE:  APRIL 5, 2011 
 
SUBJECT: CAPITOLA CITY COUNCIL/REDEVELOPMENT AGENCY MINUTE APPROVAL:  
  MINUTES OF THE JOINT REGULAR MEETINGS OF MARCH 10 AND MARCH 24, 

2011, AND THE SPECIAL JOINT MEETINGS OF MARCH 14 AND MARCH 18, 2011 
________________________________________________________________________________ 
 
Recommended Action:  By motion, that the City Council/Redevelopment Agency Directors approve 

the subject minutes as submitted.  
________________________________________________________________________________ 
 
DISCUSSION 
 
Attached for City Council/Redevelopment Agency review and approval are the subject minutes.   
  
ATTACHMENTS 
 
Minutes of March 10, 14, 18, and 24, 2011 
 
 
  
Report Prepared By:  Pamela Greeninger, MMC 

 City Clerk/RDA Secretary 
 

 
        Reviewed and Forwarded by 
          City Manager/Executive Director: _____ 
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NOT OFFICIAL UNTIL APPROVED BY COUNCIL/RDA 11897 
 

CITY OF CAPITOLA       March 10, 2011 

CITY COUNCIL/REDEVELOPMENT AGENCY  Capitola, California  
  
MINUTES OF A REGULAR JOINT MEETING 
 

5:00 P.M - CLOSED SESSION - CITY MANAGER’S OFFICE  
 At 5:05 p.m. in the City Hall Council Chambers, Mayor/Chairperson Norton noted that all 
Council Members/Redevelopment Agency Directors were present. He made an announcement 
regarding the items to be discussed in Closed Session, as follows: 
 
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Govt. Code §54956.9a) 
 

Talbert vs. City of Capitola, et al. [U.S. District Court Case No. C 10-03113 JW (N.D. Cal.)] 
 
Surf and Sand, LLC vs. City of Capitola, et al. (Surf & Sand Mobile Home Park) 

 [Superior Court of the State of California for County of Santa Cruz, Case #CV 167716] 
 
Surf and Sand, LLC vs. City of Capitola, et al. (Surf & Sand Mobile Home Park)  

[U.S. District Court N.D., Case No. C09-05542 RS (Judge Richard Seeborg)] 
 

 Los Altos/El Granada Investors vs. City of Capitola, et al. (Castle Mobile Estates)  
[U.S. District Court N.D., Case No. CV 04-05138 JF (Judge Jeremy Fogel)]  

 
Vieira Enterprises, Inc., vs. City of Capitola (Cabrillo Mobile Estates) 

 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  

Significant exposure to litigation pursuant to subdivision (b) of Government Code §54956.9: 
One Case:  Vieira Enterprises, Inc., vs. City of Capitola (Cabrillo Mobile Estates) 
The City is in receipt of a December 30, 2010, Fair Return rent increase application for Cabrillo 
Mobilehome Park, which claims that if it is not granted in its entirety, the City will be liable for 
the unconstitutional taking of Mr. Vieira’s property and further claims that the City’s past 
enforcement of its rent control ordinance has already functioned to effect such a taking. 

 
 Mayor/Chairperson Norton asked if anyone wanted to address an item on the Closed Session 
agenda at this time. 
 
 The following residents of Surf and Sand Mobile Home Park addressed the City Council 
regarding the two cases of litigation pertaining to their mobile home park.  They expressed concerns 
about rumors they have heard that the city is ready to give up on them.  They also commented on the 
possibility of eminent domain, the need to protect the civil rights of disabled people who live in the 
park, Assembly Bill 579, and a proposal made by the tenants through their attorney. 
 Mary Loubier-Ricca  
 Davina Baker  
 Bill Newman  
 Melinda Taylor  
 Ron Hoffacker and his daughter, Heidi Hoffacker 
 Geni Calande  
 Steve Perkinson  
 Laurie Brewer  
 Nancy Brewer  
 Yvonne Revit   
 Richard Brungraber  
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Council Member/Director Storey thanked everyone for coming.  He wanted to assure the 
residents the council is working on their behalf, but he also wanted to clarify some misconceptions 
that were being discussed.  He looks forward to discussing this further and assured the residents that 
there would be no final decision made until after there is a public hearing. 

 
Mayor/Chairperson Norton thanked the residents of Surf and Sand Mobile Home Park for 

expressing their concerns.  He said the council does listen and cares about the residents of the park.   
 
At 5:36 p.m., following comments from the public, Mayor/Chairperson Norton noted that the 

City Council/Redevelopment Agency would be recessing to a Closed Session in the City Manager’s 
Office. 
 

REGULAR JOINT MEETING OF THE CAPITOLA CITY COUNCIL/REDEVELOPMENT AGENCY 
 Mayor/Chairperson Norton called the Regular Joint Meeting of the Capitola City Council/ 
Redevelopment Agency to order at 7:16 p.m. on Thursday, March 10, 2011, in the City Hall Council 
Chambers, 420 Capitola Avenue, Capitola, California. 
 
ROLL CALL AND PLEDGE OF ALLEGIANCE  
 
PRESENT: Council Members/Directors Stephanie Harlan, Michael Termini, Kirby Nicol, Sam 

Storey, and Mayor/Chairperson Dennis Norton 
ABSENT: None 
OTHERS: City Treasurer Jacques Bertrand and Redevelopment Agency Treasurer Debbie 

Johnson 
STAFF: City Manager/Executive Director Jamie Goldstein, City Attorney/General Counsel John 

Barisone, Community Development Director/Deputy Executive Director Derek Johnson, 
Public Works Director Steve Jesberg, Chief of Police Michael Card, Assistant to the 
City Manager Lisa Murphy, Building Official Mark Wheeler, and City Clerk/Secretary 
Pamela Greeninger 

 
* * * PRESENTATIONS * * * 

 
Introduction of Ryan Farotte, Police Reserve Officer  

 Chief of Police Mike Card commented on the various types of volunteers at the Police 
Department, including the Volunteers in Policing, the Police Reserve Officers and the Annuitants, and 
he discussed the services they provide.  He then announced that Ryan Farotte was sworn in last 
month as a Police Reserve Officer, and he introduced Ryan to the City Council.   
 
 Ryan Farotte discussed his background, explained his participation in various local events, 
and said he is currently at Winchester Auto and attends school 18-20 hours a week.  He thanked the 
City Council for the opportunity to serve the city as a Reserve Police Officer. 
 
 Mayor Norton and the council members welcomed Ryan to the city. 
 

Presentation of the first Capitola Green Building Award 
to John Hofacre for building his home 

located at 1375 49th Avenue 
pursuant to the City’s Green Building Program  

with a total of 97 Points   [750-10] 
 
 Building Official Mark Wheeler announced that John Hofacre is the first recipient of the City’s 
Green Building Award.  He said the City’s program was established about two years ago, and John 
was the first person to design and build the first green house in Capitola under this program.    
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PRESENTATIONS (Continued) 
 
 Mr. Hofacre thanked the city for having the Green Building Program, which helps to foster 
better use of our resources and energy.  He then wished to thank his contractor, Jon Badeaux, his 
foreman, Brad Wilson, and his family for being so supportive of this project. 
 
 Mayor Norton said this is the city’s first Green Building Award.  He thanked Mr. Hofacre for 
building a sustainable home, and he hopes there will be many more green building awards in the 
future. 
 

Santa Cruz Public Libraries JPA Board Report 
by Teresa Landers, Director of Libraries   [230-10]   

 Mayor Norton welcomed Teresa Landers to the City Council meeting.  Ms. Landers thanked 
the Council for the opportunity to report on the Santa Cruz Public Libraries. 
 
 Ms. Landers focused her report on the Strategic Plan that was developed after her arrival as 
Director of Libraries in July 2009 and was approved by the Library JPA Board in April of 2010.  She 
said the board came up with 5 strategic initiatives, including: 1) reading, viewing and listening for 
pleasure, 2) lifelong learning, 3) community connection, 4) financial sustainability, and 5) 
organizational readiness.  The Board then came up with various goals and objectives for each of 
those categories, and she reported on some of the accomplishments of those goals. 
 
 Ms. Landers announced that the new library in Scotts Valley will open in June.  She also 
expressed her excitement about what the City of Capitola is doing to build a permanent library.  She 
provided statistics about the use of the Capitola Branch Library during the past year.  Ms. Landers 
also commented on the city’s concerns regarding the hours of operation and said a Task Force is 
looking into this.   
 
 Mayor Norton noted that our community values the library.  Currently the Capitola Branch 
Library is only open 3 days a week.  If the city builds a new library, he would hope it could be open at 
least 5 days a week.   
 
 Council Member Storey commented on the Task Force he is working on to address this issue.  
He said the members are interested in consistent hours and ultimately getting to a place when the 
Capitola library will be open 40 hours per week. 
 
 Mayor Norton thanked Teresa Landers for her report. 
 
1. REPORT ON CLOSED SESSION   [520-25] 
 City Attorney John Barisone said the City Council/Agency Directors discussed three items of 
existing litigation which were listed on the posted Closed Session agenda.  All members were present, 
as were the city attorney, city manager, community development director, and Deputy City Attorney 
Adair Paterno. 
 
 City Attorney Barisone reported that the Council received a status report from Deputy City 
Attorney Paterno regarding the Talbert vs. City of Capitola case pertaining to the city’s red light 
camera traffic regulations and provided direction to its attorney on that litigation. No reportable action 
was taken.  
 City Attorney Barisone reported that the Council also discussed the Castle Mobile Home Park 
litigation entitled, Los Altos/El Granada Investors vs. City of Capitola. The City Manager provided the 
council with a status report on that matter and took direction from the council.  City Attorney Barisone 
also noted there is an item on tonight’s open session agenda related to that litigation.  No reportable 
action was taken in closed session.   
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1. REPORT ON CLOSED SESSION   (Continued) 
 Finally, City Attorney Barisone reported that the City Council discussed the two lawsuits 
against the City of Capitola by Surf and Sand, LLC, one pending in Federal Court regarding the park 
closure application, and one pending in Santa Cruz Superior Court challenging the City Council’s 
decision to deny Surf and Sand’s subdivision application.  
  
 City Attorney Barisone announced that the City Council received a signed Settlement 
Agreement from Surf and Sand, LLC, late this afternoon, which would serve to dispose of both of the 
lawsuits.  The agreement was presented to the council in closed session, and they voted to accept the 
Settlement Agreement.   He said the agreement will only go forward if the council, after two public 
meetings votes to amend the city’s mobile home park rent stabilization ordinance.  City Attorney 
Barisone provided information on the key points included in the settlement agreement.  He announced 
the Settlement Agreement will be available at City Hall after 1 p.m. tomorrow, Friday, March 11, 2011. 
 
 Mayor Norton confirmed that this information would be released Friday at 1 p.m. at City Hall.  
 
2. ORAL COMMUNICATIONS  
 
 A. Additions and Deletions to Agenda 

 1) Mayor/Chairperson Norton announced that a “Revised” Agenda Report was 
received for Item 5.F. regarding a budget resolution pertaining to the 2011 City/ 
Redevelopment Agency Cooperation Agreement Specified Programs and Projects. [330-10/ 
760-25] 
 
 2) Mayor/Chairperson Norton stated that the City Council/Redevelopment Agency 
Directors received an Agenda Report from City Clerk/Secretary Greeninger pertaining to the 
need to add an item to tonight’s agenda.  Because the matter was not known at the time the 
agenda was prepared last week, it is necessary for the Council/ RDA Directors to make 
findings to add the item by a 4/5 vote.  The item relates to a Loan Agreement between the City 
of Capitola, the City of Capitola Redevelopment Agency, and Millennium Housing, a Non Profit 
Corporation, to assist in the acquisition of Castle Estates Mobile Home Park. [750-25] 

ACTION:   Council Member/Director Termini moved, seconded by Council Member/Director Nicol, 
to add the Agenda Report from City Manager/Executive Director Goldstein regarding 
“Consideration of a Loan Agreement between the City of Capitola, the City of Capitola 
Redevelopment Agency, and Millennium Housing, a Non Profit Corporation, to assist in the 
acquisition of Castle Estates Mobile Home Park”  to the Agenda under Other Business Item 
5.G., for council/director consideration, with the finding that the matter arose after the posting of 
the agenda and needs to be acted upon prior to the Council’s next regular meeting scheduled 
for March 24, 2011.   

   
B. Public Comments 
 1) Michaella Olavarri, owner of Capitola Coffee & Patisserie, told the council that 
she was informed today that the sign in front of her business is illegal and must be removed.  
Ms. Olavarri asked the council for approval to keep the sign in the planter in front of her 
business.  Mayor Norton suggested she contact Community Development Director Derek 
Johnson.  
 2) Gary Wetsel, resident of Capitola, property owner and business owner, 
respectfully requested that the City Council reconsider its decision at the last meeting relative 
to the Rispin property.  He explained his reasons for making this request and urged the council 
to reconsider a hotel project on the property.      [275-05] 
 3) Emily Martin, Capitola resident, would like to see a skate park at the Rispin site, 
and she requested that this matter be considered at a future meeting.  She said there is a 
group of people interested in working on a skate park task force.        [1040-20 Skate Park] 
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2. B. ORAL COMMUNICATIONS (Continued) 

 
 4) Ted Burke, owner of Shadowbrook Restaurant, stated that he wished to support 
Gary Wetsel’s recommendation to reconsider the hotel project, and he urged the council to 
reconsider the Barry Swenson hotel project considered at the last meeting.              [275-05] 
 5) Terry Campion, owner of two businesses selling skateboards and equipment on 
41st Avenue (one at Capitola Mall and one on lower 41st Avenue), commented on the number 
of businesses that sell skateboards in that area.  He spoke in support of a skate park at the 
Rispin site, discussed the benefits of a skate park at that location, and the possible ability to 
take advantage of redevelopment funding.            [1040-20 Skate Park] 
 6) Jesse Nickell, Barry Swenson Builder, asked that the Council/Redevelopment 
Agency directors reconsider their last proposal for a phased hotel project on the Rispin site.  
He discussed additional work they have done on the financial deal points, which they would 
like the council/agency to consider.  He discussed the benefits a hotel project on the site would 
create; including taking care of the blight, a park that would be created for access to the 
community, and it would eliminate the economic burden on the city and create economic 
viability.  Mr. Nickell urged the council/directors to reconsider their prior action regarding a 
phased hotel project on the Rispin site.      [275-05] 
 7) Mark Dunham, speaking on behalf of Capitola Coffee Roasters, discussed the 
City’s Municipal Code regarding placement of signs.  He read a section of the code that states, 
“No person shall erect a sign without a permit or a written statement that a sign permit is not 
required.”  He asked that the city council take action, if possible, to provide a written statement 
that a permit is not required for their sign. Mayor Norton responded the council does not have 
the ability to take that action.  He suggested putting the sign in the window, and he 
encouraged Mr. Dunham to meet with Community Development Department staff.  
 8) Bobby Burge opened his comments by stating, “Skateboarding is not a crime.”  
As a student and skateboarder, he feels the Rispin property would be an excellent location for 
a skate park.               [1040-20 Skate Park] 
 9) Bo and Justyna Zimkowski, owners of Vanity by the Sea, a small sunglass shop 
inside the Mercantile, informed  the Council that a city planner came by their business today 
and asked them to take down their sandwich board sign. They have had the small sandwich 
board sign advertising Ray ban sunglasses outside the Mercantile. He said the sign 
contributes to about 30 to 35% of their business.  Justyna noted that many people walk by and 
are not aware there are other businesses besides the coffee shop in the Mercantile building.  
 Mayor Norton said the council does not have the power to go against the city’s 
regulations.  He suggested the Zimkowskis’ check with the owner of the Mercantile regarding 
their master sign program.  He also suggested they meet with city staff to review the sign 
regulations.  Community Development Director Johnson asked them to come to City Hall 
tomorrow morning at 10 a.m. and meet with him. 
 10) Lew Feinman, 25-year resident and Volunteer in Policing, said he was 
attending tonight’s meeting representing the Capitola Village Residents' Association.  
 11) Mrs. Taylor, resident of Surf and Sand Mobile Home Park, said her 
grandchildren enjoy skateboarding and that a skate park at the Rispin property is a great idea. 
 
C. Staff Comments 

City Manager Goldstein noted that staff is requesting the City Council schedule a 
hearing next Friday evening, March 18, 2011, at 6 p.m., to consider the Settlement Agreement 
between the City and Surf and Sand, LLC, which the City Attorney discussed in his report on 
the Closed Session.   

ACTION: It was the consensus of the City Council directing staff to schedule a public hearing for 
Friday, March 18, 2011, at 6 p.m., in the City Hall Council Chambers for the Settlement 
Agreement, which includes an amendment to the city’s rent stabilization ordinance. 
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 2. ORAL COMMUNICATIONS (Continued) 
 

D. City Council/RDA Director/Treasurer Comments/Committee Reports 
 1) Council Member Nicol reported on the status of the rail purchase by the Santa 
Cruz County Regional Transportation Commission.  
 
 2) Council Member Harlan announced that the General Plan Workshop will be 
held on Saturday, March 19, from 9 am to 12 noon, at the Capitola Community Center at Jade 
Street Park.  She encouraged residents to attend. 
 
 3) Council Member/Director Termini said that, based on comments made by 
several speakers during the public comment portion of the meeting, he would be interested in 
recommending reconsideration of the hotel project at the Rispin site.                  [275-05] 

ACTION: Council Member/Director Termini moved to reconsider the Barry Swenson hotel project 
at the Rispin Mansion site.  Council Member/Director Nicol seconded the motion.   

 
 Limited discussion was followed by a roll call vote on the motion.  The motion failed on 
the following vote:  AYES: Council Members/Directors Termini and Nicol. NOES: Council 
Members/Directors Harlan, Storey, and Mayor Norton.  ABSENT: None.  ABSTAIN: None.  

 
1) Presentation of the 2010 Capitola Art & Cultural Commission Annual 
 Report.  Staff recommendation:  receive report.   [1010-60] 
 Council Member Termini, Chair of the Art & Cultural Commission, provided the 
Commission’s Annual Report utilizing a PowerPoint Presentation.  He discussed the 
various activities and events coordinated by the Art & Cultural Commission showing 
photographs of the popular events.  He also commented on the goals for 2011, 
including a jetty statue, bronze sculptures, a bus stop enhancement, a parking 
information kiosk, a tile mural project at Kennedy and Bay Avenue, as well as new 
projects being considered and spearheaded by the Art & Cultural Commission.  He 
said the commission would like to purchase the old carousel.  
 

E. Committee Appointments – None  
 
F. Approval of Check Register Reports 

1) City:  Approval of City Check Register Reports for February 18 and February 
25, 2011.   [300-10] 

  There were no questions about the City’s Check Register Reports. 
ACTION: Council Member Harlan moved, seconded by Council Member Termini, to approve the 

Check Register Reports dated February 18 and 25, 2011, including checks numbered 65519 
through 65588 in the amount of $178,163.61, and checks numbered 65589 through 65653 in the 
amount of $174,853.83, respectively; and payroll disbursements for the February 25, 2011, 
payroll in the amount of $167,719.42, for a Grand Total of $520,736.86, as submitted.  The 
motion carried on the following vote:  AYES: Council Members Harlan, Termini, Nicol, Storey, and 
Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  

2) RDA:  Approval of Redevelopment Agency Check Register Reports dated 
February 18 and March 2, 2011.   [760-25] 

  There were no questions on the Redevelopment Agency’s Check Register Reports. 
ACTION: Director Harlan moved, seconded by Director Storey, to approve the Check Register 

Reports dated February 18, 2011, including checks numbered 2905 through 2909 in the amount 
of $114,128.35, and March 2, 2011, including check numbered 2910 in the amount of 
$2,586,270.00, for a Grand Total of $2,700,398.35, as submitted.  The motion carried on the 
following vote:  AYES: Directors Harlan, Termini, Nicol, Storey, and Chairperson Norton.  NOES: 
None.  ABSENT: None.  ABSTAIN: None.  
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3. CONSENT CALENDAR 

Mayor/Chairperson Norton identified the items on the Consent Calendar and asked if 
there were any items on the Consent Calendar that members of the public or the city council 
wished to pull for separate discussion.  No items were pulled. 

 
CONSENT CALENDAR ACTION:  Council Member/Director Nicol moved, seconded by Council 

Member/Director Termini, to approve the Consent Calendar as recommended.  The motion 
carried on the following vote:  AYES: Council Members/Directors Harlan, Termini, Nicol, Storey, 
and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  

 
A. Approve Reading by Title of all Ordinances and Resolutions and declare that 

said Titles which appear on the Public Agenda shall be determined to have been 
read by Title and Further Reading Waived. 

ACTION: The City Council unanimously approved the reading by title of all Ordinances and 
Resolutions and declared that said titles which appear on the public agenda shall be 
determined to have been read by title and further reading waived.  The motion carried on the 
following vote:  AYES: Council Members Harlan, Termini, Nicol, Storey, and Mayor Norton.  
NOES: None.  ABSENT: None.  ABSTAIN: None.  
 
B. City/RDA:  Approve City Council/Redevelopment Agency Minutes of the Joint 

Regular Meeting of February 10, 2011, the Special Joint Budgeting Principles 
Session of February 17, 2011, and the Adjourned Closed Session Meeting of the 
City Council of February 28, 2011.  

ACTION: Council Member/Director Nicol moved, seconded by Council Member/Director Termini, to 
approve the Minutes of the Joint Regular Meeting of the City Council/Redevelopment Agency of 
February 10, 2011, the Special Joint Budgeting Principles Session of February 17, 2011, and the 
Adjourned Closed Session Meeting of February 28, 2011, as submitted.  The motion carried on 
the following vote:  AYES: Council Members/Directors Harlan, Termini, Nicol, Storey, and Mayor/ 
Chairperson Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  
 
C. Receive Planning Commission Action Minutes for the Regular Meeting of March 

3, 2011.    [740-50] 
ACTION: Council Member Nicol moved, seconded by Council Member Termini, to receive the 

Planning Commission Action Minutes for the Regular Meeting of March 3, 2011, as submitted.  
The motion carried on the following vote:  AYES: Council Members Harlan, Termini, Nicol, Storey, 
and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  
 
D. Approve Administrative Policy for Digital Reading Device Purchasing.   [100-10/ 

Administrative Policy Binder]                      
ACTION: Council Member Nicol moved, seconded by Council Member Termini, to approve the 

proposed Administrative Policy No. V-10, Digital Reading Device Purchasing Policy, as 
submitted.  The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
Nicol, Storey, and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  

 
E. Approve Administrative Policy for Electronic Communications during Open 

Public Meetings subject to The Brown Act.   [100-10/Administrative Policy 
Binder]  

ACTION: Council Member Nicol moved, seconded by Council Member Termini, to approve the 
proposed Administrative Policy No. V-11, Electronic Communications during Open Public 
Meetings Subject to The Brown Act, as submitted.  The motion carried on the following vote:  
AYES: Council Members Harlan, Termini, Nicol, Storey, and Mayor Norton.  NOES: None.  
ABSENT: None.  ABSTAIN: None.  
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4. PUBLIC HEARINGS - None 
 
5. OTHER BUSINESS 
 

A. Consideration of SB 444 (Evans) regarding mobilehome park resident surveys 
and AB 579 (Monning) regarding mobilehome park litigation fees.  Staff 
recommendation:   Council direction.    [580-40 Legislation/750-25 Mobile Home 
Park Legislation] 

 Assistant to the City Manager Murphy said Council Member Harlan asked to place this 
item on the agenda for council consideration.  She provided a brief summary of both SB 444 
and AB 579. 
 
 Council Member Harlan believes it is worth supporting these bills as they relate to 
mobile home parks. 
 
 Rick Halterman, resident of Castle Mobile Home Estates, urged the council to support 
both bills and said the assembly bill should be sent to the judiciary committee and the senate 
bill support should be sent to Senator Evans via email.  Mr. Halterman said he will provide 
Assistant to the City Manager Murphy with the correct contact information.  

 
ACTION: Council Member Harlan moved, seconded by Council Member Termini, to direct staff to 

write letters of support of SB 444 and AB 579 and send to our senate and assembly 
representatives, committees, with copies to Governor Brown.  The motion carried unanimously.  

 
B. City of Capitola Greenhouse Gas Emissions Inventory 2005 Baseline Report.  

Staff recommendation: receive report. [430-05 Environmental Protection General] 
 Community Development Director Johnson introduced Charlie Buck, Special Projects 
Associate – AMBAG Energy Watch, who provided a summary of the report utilizing a 
PowerPoint Presentation.  Following his presentation, he responded to questions of council 
members. 
 
 Community Development Director Johnson commented on the Climate Action Plan that 
would be generated through the General Plan update process, and he also responded to 
questions of council members.   

 
ACTION: Council Member Harlan moved, seconded by Council Member Termini, to receive and file 

the Capitola Greenhouse Gas Emissions Inventory 2055 Baseline Report, prepared by the 
Association of Monterey Bay Area Government’s (AMBAG) Energy Watch Program, as 
submitted.  The motion carried unanimously.   

 
C. Village Pay by Space Pay Station Project.  Staff recommendation:  adopt 

resolution amending the FY2010/11 budget and approve a contract with Cale 
Parking Systems in the amount of $181,571.27 for the purchase and installation 
of fourteen Pay by Space Pay Stations along the Esplanade and Monterey 
Avenue.    [470-30 Pay Stations/500-10 A/C:  Cale Parking Systems] 

 Public Works Director Jesberg summarized the written agenda report and displayed a 
map showing the proposed locations for 14 pay stations. He informed the council that Traffic & 
Parking Commissioner Ed Bottorff built several pay station models and placed them in various 
locations along the Esplanade to get an idea of how they would look and to consider 
placement.  Public Works Director Jesberg said his recommendation would be to go with 14 
stations at a cost of $181,000, which would require a budget transfer of $50,000 from the 
equipment replacement fund to the parking reserve fund as a temporary loan. 
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5. OTHER BUSINESS (Continued) 
 
  Council discussion was followed by this action:  
ACTION: Council Member Termini moved, seconded by Mayor Norton, to take the following 

recommended actions with the 14 pay-station program with stations located pursuant to the map 
displayed in the Public Works Director’s presentation: 

 
1. Adopted Resolution No. 3858, Resolution Amending the Fiscal Year 2010/2011 

Budget to Transfer $50,000 from the Equipment Replacement Fund  to the Parking 
Reserve Fund as a Temporary Loan for the purchase of fourteen Pay by Space Pay 
Stations along the Esplanade and Monterey Avenue, with the loan to be repaid in fiscal 
year 2011/12; and 

 
2. Approved a contract with Cale Parking Systems in the amount of $181,571.27 for the 

purchase and installation of fourteen Pay by Space Pay Stations along the Esplanade and 
Monterey Avenue; and 
 

3. Approved an exemption from CEQA for the Village Pay Station Project. 
 
  The motion carried on the following vote:  AYES: Council Members Harlan, Termini, Nicol, 

Storey, and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  
 

D. Rispin Property Hazard Abatement.  Staff recommendation:  adopt resolution by 
4/5 vote declaring an emergency condition exists, accept Notice of Summary 
Abatement Order to Abate Dangerous Building and Grounds, and approve Notice 
of Exemption from CEQA for the Rispin Mansion Property Rehabilitation Project. 

 [275-60] 
  Public Works Director Jesberg summarized the written agenda report utilizing a 

PowerPoint Presentation.  He said the primary focus is to the mansion.  He discussed a 
modified scope of work and showed estimates of the proposed construction work and 
consultants.  He recommended hiring a project manager to coordinate the trades.  Staff would 
like to bring Daniel Kostelec back to perform building inspections for the project, since our 
Building Official, Mark Wheeler, is busy with other inspection services for the city.  Public 
Works Director Jesberg reviewed the recommended action and advised the figure in the draft 
resolution should be changed to $650,000, as a result of reduced project funding.  
 
 Council discussion was followed by this action:  

ACTION: Council Member Termini moved, seconded by Council Member Storey, to take the 
following recommended actions: 

 
1. Accepted the Notice and Summary Abatement Order to Abate Dangerous Buildings and 

Grounds from the City of Capitola Building Official;  
2. Adopted, by 4/5 vote, Resolution No. 3859, Declaring that an Emergency Condition 

Exists as a Result of the Receipt of an Order to Abate a Hazardous Condition at the 
Rispin Mansion Property, thereby accepting the Summary Abatement Order to Abate 
Dangerous Buildings and Grounds, which establishes an emergency condition under 
Public Contract Code Section 1102 and makes findings required under Public Contract 
Code 22050 allowing the suspension of the City’s purchasing policies in order to allow the 
City to respond to this order, further authorizing the City Manager and the City Attorney to 
execute contracts as necessary to abate all dangerous conditions at the site up to a 
“revised” total cost of $650,000; and 

3. Approved a Notice of Exemption from CEQA for the Rispin Mansion Property 
Rehabilitation Project 
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5. D. OTHER BUSINESS (Continued) 
 
  Under discussion, Council Member Nicol expressed his concerns about the amount of 

money the City/RDA has spent on this property over the years, and now the City is talking 
about taking down fencing recently installed and there being no public bidding process.  For 
those reasons he cannot support the motion. 

 
 Mayor Norton asked if anyone from the public wished to comment. 
 

  Lew Feinman said the Rispin is a disaster for everyone.  The mansion is a rat hole that 
the city is pouring money down.  Mr. Feinman suggested subdividing the property and selling 
the lots; he feels it is a bad project. 

 
  Mayor Norton responded that there is not a lot of open space in Capitola, so every 

piece of open space land is important to the city.  
  Council Member Nicol responded to Mr. Feinman, stating that subdividing the property 

is not really an option due to encumbrances on the property. 
 

  The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
Storey, and Mayor Norton.  NOES: Council Member Nicol.  ABSENT: None.  ABSTAIN: None.  

 
E. Approve a sole source contract with Anderson Brulé Architects, Inc., for 

planning and architectural design services in the amount of $550,000 for the 
Capitola Library.   [230-10/500-10 A/C:  Anderson Brulé Architects, Inc.] 

 Community Development Director Johnson said that this agreement would be between 
the City and Anderson Brulé Architects.  He used a PowerPoint Presentation to review the 
consultant’s expertise, the funding options as a result of the Cooperation Agreement, and 
staff’s recommendation of a sole source contract with Anderson Brulé Architects for planning 
and architectural design services for the Capitola Library.  Following his presentation, 
Community Development Director Johnson responded to questions of council members. 
 
 Utilizing a PowerPoint Presentation, Pamela Anderson-Brulé and her associate, Brad 
Cox, reviewed information regarding their firm, presented exterior and interior photos of 
several libraries their firm has designed, and mentioned the team who would be working on 
the Capitola library project.  She expressed their excitement in working with the city to design 
a library for Capitola and responded to questions of council members. 

 
  Council members encouraged their firm to look into using local contractors for this 
 project.  
 
ACTION: Council Member Termini moved, seconded by Council Member Harlan, to take the 

following recommended actions: 
 

1. Authorized a sole source contract and awarded a standard contract to Anderson Brulé 
Architects, Inc., for planning and architectural design services for the Capitola Library in the 
amount of $550,000; and 
 
2. Made a determination that Anderson Brulé Architects, Inc., is a highly recognized 
authority in library design and is uniquely qualified to perform planning and architectural design 
services for the Capitola Library. 
 
 The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
Nicol, Storey, and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  
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5. OTHER BUSINESS (Continued) 
 

F. Resolution Amending the FY2010/11 budget in the amount of $2,586,270 for 2011 
City of Capitola/Redevelopment Agency Cooperation Agreement Specified 
Programs and Projects. Staff recommendation:  adopt resolution. [330-10/760-25] 

 The City Council received a “Revised” Agenda Report and Draft Resolution for 
consideration.   
 
 City Manager Goldstein said this was a clean-up item after approval of the amendment 
to the Cooperation Agreement, and he responded to questions of council members.   

 
ACTION: Council Member Nicol moved, seconded by Council Member Storey, to adopt the 

“Revised” draft resolution, Resolution No. 3860, Resolution Amending the FY2010/11 
Budget by $618,000 for Specified Program and Project Expenditures approved in the 
2011 City-RDA Cooperation Agreement and $618,000 in Associated Revenue, as 
submitted.  The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
Nicol, Storey, and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  

 
G. *ADDED ITEM:  City/RDA: Consideration of a Loan Agreement between the City 

of Capitola, the Redevelopment Agency of the City of Capitola, and Millennium 
Housing, a Non-Profit Corporation, to assist in the acquisition of Castle Estates 
Mobile Home Park.  Staff recommendation: adopt City and Agency Resolutions 
approving loan agreement.  [750-25/500-10 CITY/760-05 RDA A/C: Millennium 
Housing/City/Redevelopment Agency]   

 City Manager/Executive Director Goldstein explained why staff recommended the late 
addition of this item to the agenda as it relates to the Redevelopment Agency.  He 
summarized the written agenda report and responded to questions of Council 
Members/Agency Directors. 
 
 Mayor/Chairperson Norton opened this item for public comment at 10:46 p.m. 
 
 Rick Halterman, resident of Castle Mobile Home Estates, stated that 90% of the 
residents at Castle are low income; therefore, the number of affordable spaces (64) is short.  
He asked if he could pick up a copy of the materials for this item, as the residents will be 
having a park meeting this weekend, and the information would be helpful.   Mr. Halterman 
also commented that one of the lobbyists working on redevelopment issues is also working to 
retain the 20% set-aside for affordable housing should redevelopment be eliminated by the 
state.  
 
 Council/Director discussion was followed by this action:  

ACTION:   Council Member/Director Storey moved, seconded by Council Member/Director 
Termini to approve the recommended actions of the City and the Redevelopment Agency, with 
direction to insert $1 Million for the loan to Millennium Housing, and approving $100,000 per 
year from the low-mod housing fund for a period of 10 years for the “Rehabilitation and Rent 
Subsidy Component.”   

 
 Under discussion of the motion, there was considerable discussion regarding the 
proposed agreement and regarding the figures to be filled in the blanks.  There was interest on 
behalf of the members to consider a similar rental assistance program for residents of Surf & 
Sand Mobile Home Park. 
  
 City Manager/Executive Director Goldstein said the Council/Agency could potentially 
consider a similar program for Surf and Sand Mobile Home Park. 
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5. E. OTHER BUSINESS (Continued) 
 

 Council Member/Director Nicol said he would only be willing to approve $1,000,000. 
There was discussion regarding the $100,000 allocation per year for the next 10 years. 
 
 Following discussion, the motion was amended by Council Member/Director Termini, 
and seconded by Council Member/Director Storey to approve the recommended actions of the 
City and the Redevelopment Agency, with direction to insert $1 Million for the loan to 
Millennium Housing, and approving $100,000 per year from the low-mod housing fund for a 
period of 10 years for the “Rehabilitation and Rent Subsidy Component,” thereby taking the 
following actions:   

 
RDA ACTION: 

1. Adopted Agency Resolution No. 2011-4, Resolution Approving use of Redevelop-
ment Housing Funds from the Capitola Redevelopment Project Area to assist in the 
Acquisition, Rehabilitation, and Preservation as affordable housing of Castle Mobile 
Home Estates and making required Statutory Findings in Connection Therewith; and 
 

2. Authorized the Executive Director to execute a Loan Agreement in substantially the same 
form as the proposed agreement. 
 

 The motion carried on the following vote:  AYES: Directors Harlan, Termini, and Storey.  
NOES: Director Nicol and Chairperson Norton.  ABSENT: None.  ABSTAIN: None.  

 
CITY ACTION: 

1. Adopted City Council Resolution No. 3861, Resolution Approving use of Redevelop-
ment Housing Funds from the Capitola Redevelopment Project Area and Housing 
Trust Funds to assist in the Acquisition, Rehabilitation, and Preservation as 
Affordable Housing of  Castle Mobile Home Estates and making required Statutory 
Findings in Connection Therewith; and 
 

2. Authorized the City Manager to execute a Loan Agreement in substantially the same form 
as the proposed agreement. 
 

 The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
and Storey. NOES: Council Member Nicol and Mayor Norton.  ABSENT: None.  ABSTAIN: 
None.  
 Council Member/Director Harlan asked if the Council/Agency wanted to direct staff to 
work on another contract or contracts and call a special meeting next week to consider other 
housing assistance contracts.  
 
 There was discussion regarding when a special meeting should be called, based on 
the State’s efforts to adopt the budget.  Council Member/Director Harlan suggested Monday. 
 
 City Manager/Executive Director Goldstein commented that he would need to look for 
third party partner to enter into such an agreement.  Council Member/Director Storey 
suggested the Housing Authority.  Community Development Director/Deputy Executive 
Director Johnson said staff would need to meet with the Housing Authority prior to 
development of an agreement. 
 
 There was discussion regarding a special meeting day and time to review a similar-
type of an agreement for the residents of Surf and Sand Mobile Home Park before the state 
adopts the legislation pertaining to Redevelopment Agencies scheduled for next week. 
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5. E. OTHER BUSINESS (Continued) 
 
ACTION: It was the consensus of the City Council/Redevelopment Agency Directors to schedule 

a Joint Special Meeting on Monday, March 14, 2011, at 12:00 noon, in the City Hall Council 
Chambers directing staff to look for a third-party partner, such as the Housing Authority of the 
County of Santa Cruz, and to prepare similar-type documents to those for Castle Mobile Home 
Estates for consideration at the special meeting. 

 
6. COUNCIL/RDA DIRECTORS/STAFF COMMUNICATIONS – None  
 
7. ADJOURNMENT  

 At 11:12 p.m., Mayor/Chairperson Norton noted that the City Council/Redevelopment 
Agency was adjourning to a Special Meeting to be held at 12:00 Noon on Monday, March 14, 
2011, in the City Hall Council Chambers, 420 Capitola Avenue, Capitola, California. 

 
 
 
 

_________________________________ 
            Dennis R. Norton, Mayor 
            Redevelopment Agency Chairperson  
 
ATTEST: 
 
 
_________________________________, MMC 
    Pamela Greeninger, City Clerk 
    Redevelopment Agency Secretary 
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CITY OF CAPITOLA       March 24, 2011 

CITY COUNCIL/REDEVELOPMENT AGENCY  Capitola, California  
  
MINUTES OF A REGULAR JOINT MEETING 

 
6:00 P.M. - CLOSED SESSION - CITY MANAGER’S OFFICE  

 At 6:07 p.m. in the City Hall Council Chambers, Mayor/Chairperson Norton noted that all 
Council Members/Redevelopment Agency Directors were present. He made an announcement 
regarding the items to be discussed in Closed Session, as follows: 
 
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Govt. Code §54956.9a) 

Talbert vs. City of Capitola, et al. [U.S. District Court Case No. C 10-03113 JW (N.D. Cal.)] 
Surf and Sand, LLC vs. City of Capitola, et al. (Surf & Sand Mobile Home Park) 

 [Superior Court of the State of California for County of Santa Cruz, Case #CV 167716] 
Surf and Sand, LLC vs. City of Capitola, et al. (Surf & Sand Mobile Home Park)  

[U.S. District Court N.D., Case No. C09-05542 RS (Judge Richard Seeborg)] 
 Los Altos/El Granada Investors vs. City of Capitola, et al. (Castle Mobile Estates)  

[U.S. District Court N.D., Case No. CV 04-05138 JF (Judge Jeremy Fogel)]  
Vieira Enterprises, Inc., vs. City of Capitola (Cabrillo Mobile Estates) 

 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  

Significant exposure to litigation pursuant to subdivision (b) of Government Code §54956.9: 
One Case:  Vieira Enterprises, Inc., vs. City of Capitola (Cabrillo Mobile Estates) 
The City is in receipt of a December 30, 2010, Fair Return rent increase application for Cabrillo 
Mobilehome Park, which claims that if it is not granted in its entirety, the City will be liable for the 
unconstitutional taking of Mr. Vieira’s property and further claims that the City’s past enforcement of its 
rent control ordinance has already functioned to effect such a taking. 

 
Mayor/Chairperson Norton noted that there was no one in the audience; therefore, the City 

Council/Redevelopment Agency recessed at 6:08 p.m. to the Closed Session in the City Manager’s 
Office. 

7:00 P.M. – OPEN SESSION 
 

REGULAR JOINT MEETING OF THE CAPITOLA CITY COUNCIL/REDEVELOPMENT AGENCY 
 Mayor/Chairperson Norton called the Regular Joint Meeting of the Capitola City Council/ 
Redevelopment Agency to order at 7:01 p.m. on Thursday, March 24, 2011, in the City Hall Council 
Chambers, 420 Capitola Avenue, Capitola, California. 
 
 Mayor/Chairperson Norton announced that due to an emergency situation occurring today, 
several of the items on tonight’s agenda will be removed from the agenda and continued to the next 
meeting.  Those items are Item 5.A. regarding the Capitola Village Parking Structure Planning Project 
and Item 5.B. regarding a Lease of City Property at 504 Beulah Avenue to Tiki Cab LLC.   
 
ROLL CALL AND PLEDGE OF ALLEGIANCE  
PRESENT: Council Members/Directors Stephanie Harlan, Michael Termini, Kirby Nicol, Sam 

Storey, and Mayor/Chairperson Dennis Norton 
ABSENT: None 
OTHERS: City Treasurer Jacques Bertrand and Redevelopment Agency Treasurer Debbie 

Johnson 
STAFF: City Manager/Executive Director Jamie Goldstein, City Attorney/General Counsel John 

Barisone, Community Development Director/Deputy Executive Director Derek Johnson, 
Public Works Director Steve Jesberg, Chief of Police Michael Card, Assistant to the 
City Manager Lisa Murphy, and City Clerk/Secretary Pamela Greeninger 
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* * * PRESENTATIONS * * * 
 

Presentation of Capitola Green Building Award to 
Thomas Jones and Ginger Fortier 

for building their home located at 303 Younger Avenue 
pursuant to the City’s Green Building Program 

with a total of 74 Points   [120-40 Green Building Awards] 
 Council Member Termini called Thomas Jones and Ginger Fortier forward.  On behalf of the 
Mayor and City Council, Council Member Termini read and presented the second Capitola Green 
Building Award to Ginger Fortier for constructing their home, located at 303 Younger Avenue, 
pursuant to the City’s Green Building Program.   
 

Presentation by Rita Flores, Assistant Agency Director 
 of the Family Service Agency of the Central Coast   [330-30] 

 Mayor Norton asked if Rita Flores was in attendance.  No one responded.  Mayor Norton 
suggested staff contact her to reschedule the presentation. 
 

Presentation by the Capitola Police Department  
regarding Code Enforcement Projects by 

Sergeant Mark Gonzalez and Community Service Officer Chad Keane   [480-05] 
 Chief of Police Card said Sergeant Gonzalez and Community Service Officer Keane were not 
able to give their presentation due to an existing emergency situation.   
 
 Chief of Police Card then reported on the flooding due to heavy rains that occurred in Pacific 
Cove Mobile Home Park and Capitola Village.  He announced that an emergency center has opened 
at Jade Street Community Center for residents of Pacific Cove, as there is no power or water at the 
park, and the city is not certain about the sewer.  City Manager Goldstein put photos of the damage to 
the mobile home park on the screen for the council to view.  
 
 Public Works Director Jesberg explained the cause of the flooding, and he said a command 
post has been established upstairs at City Hall. 
 
 Staff responded to questions of council members regarding the city’s action.  Mayor Norton 
said staff needs to contact Zone 5 regarding this situation. 
 
 City Manager Goldstein informed the council that at approximately 5:00 p.m. he issued a 
Proclamation of Existence of a Local Emergency.  He will keep the council apprised of the status. 
 
1. REPORT ON CLOSED SESSION   [520-25] 
 City Attorney John Barisone said the items to be discussed in Closed Session were those 
items listed on the posted agenda.  
 He reported that the Talbert vs. City of Capitola lawsuit concerning the city’s red light traffic 
enforcement program was dismissed by the plaintiff’s attorney.  That case is now dismissed as to the 
city, with no liability or damages being assessed against the city. 
 The Council received a status report on the Surf and Sand litigation and the settlement of that 
litigation. No reportable action was taken in closed session. 
 The Council also heard from City Manager Goldstein regarding ongoing negotiations for the 
settlement of Castle Mobile Home Estates litigation, Los Altos/El Granada Investors vs. City of 
Capitola.  No reportable action was taken.  
 City Attorney Barisone said there was no discussion regarding Vieira Enterprises, Inc., vs. City 
of Capitola (Cabrillo Mobile Estates). 
 City Attorney Barisone noted the Council received a status report from City Manager Goldstein 
on the emergency situation occurring in the City due to the recent storms. 
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2. ORAL COMMUNICATIONS  
 
 A. Additions and Deletions to Agenda 
 

 Mayor Norton announced that due to the emergency it is recommended Other 
Business Items 5.A. and 5.B. be continued to the next meeting.  He commented that he is not 
sure the proposed parking area for pedi-cabs will be available after the flooding that has 
occurred today. 

ACTION: Council Member Storey moved, seconded by Council Member Termini, to continue 
Items 5 A. and 5.B. to the next regular meeting of the City Council to be held on Thursday, 
April 14, 2011.  The motion carried unanimously.  

 
B. Public Comments 
 1) William Newman, resident of Surf & Sand Mobile Home Park, commented on 
his prior communications with the council and said he has given up on that and there will be no 
more persuasions.  He informed the Council of his background in organizational development, 
having worked with over 400 corporations, as well as physical science and electrical 
engineering.  During the last ten years of his employment, Mr. Newman said his primary 
purpose was to help people organize and develop quality control programs for their company 
management systems. He said if he can be of any help to the city, he would be happy to do 
so.  
 Mayor Norton thanked Mr. Newman and said the Council really appreciates his offer. 
 
 2) Ron Graves, the City’s representative on the METRO Board, addressed the 
Council pertaining to the METRO’s meeting to be held tomorrow. He provided copies of the 
METRO’s agenda report and commented on newspaper articles about reductions in routes.  
He said no one knows what routes will be affected at this time. 
 
 Mayor Norton expressed concerns specifically about the Route 69 bus that goes from 
Santa Cruz through the City of Capitola and on to Cabrillo College.  He believes these are 
crucial buses for our community.   
 
 Ron Graves said he would be happy to make the Mayor’s comments known and share 
those concerns at the METRO meeting tomorrow.   
 
 3) The following people addressed the City Council in support of a skate park at 
the Rispin Mansion site and their interest in placing this item on a Council agenda:  A woman 
with her two children and their two friends; a young woman; Jason Miller;  Ellen Martin; and 
two unidentified young men. In addition to the speakers, there were approximately 30 people 
in the audience who raised their hands in support of a skate park in Capitola. 
 
 City Manager Goldstein announced that the city will have a public meeting to discuss 
possible uses at the Rispin site and suggested those interested in receiving notification 
regarding the meeting provide him with their email addresses.  
 
C. Staff Comments – None  
 
D. City Council/RDA Director/Treasurer Comments/Committee Reports 

 Council Member Harlan announced that the Capitola Museum will be having a 
Grand Opening of its new exhibit at 12 noon on Saturday, March 26, 2011. 
 

E. Committee Appointments – None  
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2. ORAL COMMUNICATIONS (Continued) 
 

F. Approval of Check Register Reports 
 

1) City:  Approval of City Check Register Reports for March 4 and March 11, 
2011.   [300-10] 

ACTION: Council Member Harlan moved, seconded by Council Member Storey, to approve the 
Check Register Reports dated March 4 and 11, 2011, including checks numbered 65654 through 
65703 in the amount of $85,971.19, and checks numbered 65704 through 65756 in the amount 
of $106,555.83, respectively; and payroll disbursements for the March 11, 2011, payroll in the 
amount of $182,097.49, for a Grand Total of $374,624.51, as submitted.  The motion carried on 
the following vote:  AYES: Council Members Harlan, Termini, Nicol, Storey, and Mayor Norton.  
NOES: None.  ABSENT: None.  ABSTAIN: None.  

 
2) RDA:  Approval of Redevelopment Agency Check Register Report dated 

March 4, 2011.   [760-25] 
ACTION: Director Storey moved, seconded by Director Nicol, to approve the Check Register 

Report dated March 4, 2011, including checks numbered 2911 and 2912 in the amount of 
$73,634.15, as submitted.  The motion carried on the following vote:  AYES: Directors Harlan, 
Termini, Nicol, Storey, and Chairperson Norton.  NOES: None.  ABSENT: None.  ABSTAIN: 
None.  

 
3. CONSENT CALENDAR 

Mayor/Chairperson Norton asked if there were any items on the Consent Calendar that 
members of the public or city council wished to pull for separate discussion.  No items were 
pulled.  

 
CONSENT CALENDAR ACTION:  Council Member/Director Nicol moved, seconded by Council 

Member/Director Termini, to approve the Consent Calendar, as recommended.  The motion 
carried on the following vote:  AYES: Council Members/Directors Harlan, Termini, Nicol, Storey, 
and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None. (* NOTE:  Item 3.B. only.  
Council Member/Director Harlan abstained from voting on the Minutes of March 4, 2011, since 
she was absent.) 

 
A. Approve Reading by Title of all Ordinances and Resolutions and declare that 

said Titles which appear on the Public Agenda shall be determined to have been 
read by Title and Further Reading Waived. 

ACTION: The City Council unanimously approved the reading by title of all Ordinances and 
Resolutions and declared that said titles which appear on the public agenda shall be 
determined to have been read by title and further reading waived.   

 
B. City/RDA:  Approve City Council/Redevelopment Agency Minutes of the Joint 

Regular Meeting of February 24, 2011, the Minutes of the Special Closed Session 
Meeting of the City Council of March 4, 2011, and the Minutes of the Special Joint 
Meeting of the City Council/Redevelopment Agency of March 8, 2011. 

ACTION: Council Member Nicol moved, seconded by Council Member Termini, to approve the 
Minutes of the Joint Regular Meeting of the City Council/Redevelopment Agency of February 24, 
2011, the Minutes of the Special Closed Session of the City Council of March 4, 2011, and the 
Minutes of the Special Joint Meeting of the City Council/Redevelopment Agency of March 8, 
2011, as submitted.  The motion carried on the following vote:  AYES: Council Members Harlan, 
Termini, Nicol, Storey, and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.       
* NOTE:  Council Member Harlan abstained from voting on the Minutes of March 4, 2011, since 
she was absent. 
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3. CONSENT CALENDAR (Continued) 
 

C. City:  Receive City Treasurer’s Report for the month ended February 28, 2011 
(Unaudited).   [380-30] 

ACTION: Council Member Nicol moved, seconded by Council Member Termini, to accept the City 
Treasurer’s Report for the month ended February 28, 2011 (Unaudited), as submitted.  The 
motion carried on the following vote:  AYES: Council Members Harlan, Termini, Nicol, Storey, and 
Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  

 
D. Approve request from the Capitola Begonia Festival Committee for a Special 

Event Permit including Encroachment Permit, Entertainment Permit, Public 
Address System Permit, and Sign Permit to hang a banner for the 59th Annual 
Capitola Begonia Festival to be held from Friday, September 2 through Monday, 
September 5, 2011; authorize the Capitola Police Department to issue permits; 
and provide a City Grant to the Begonia Festival Committee in the amount of 
$6,533.    [1050-70] 

ACTION:  Council Member Nicol moved, seconded by Council Member Termini, to approve the 
recommended action as follows: 
 

1. Approved the Special Event Permit, including Encroachment Permit, Entertainment 
Permit, Public Address System Permit, and Sign Permit to hang a banner for the 59th 
Annual Capitola Begonia Festival to be held from Friday, September 2 through 
Monday, September 5, 2011, as submitted, and authorize the Capitola Police 
Department to issue the permits; and 

  
2. Provided the Capitola Begonia Festival Committee with a City Grant in the amount of 

$6,533 for costs associated with permits and Police and Public Works Department 
Fees, as submitted. 
 

 The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
Nicol, Storey, and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  

 
E. Accept update report on the Rispin Property Hazard Abatement Project and, by 

4/5 vote approval, make the determination that all hazards at the Rispin Property 
have not been eliminated and there is need to continue action.   [275-60] 

 
ACTION:  Council Member Nicol moved, seconded by Council Member Termini, to approve the 

recommended action as follows: 
 

1. Accepted the update report pertaining to Rispin Property Hazard Abatement Project; 
and 
 

2. Made the determination that all hazards at the Rispin Property, as detailed in the 
March 1, 2011, Notice of Summary Abatement Order to Abate Dangerous Buildings 
and Grounds, have not been eliminated and that there is a need to continue action, as 
submitted. 

 
 The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
Nicol, Storey, and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  
 

4. PUBLIC HEARINGS - None 
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5. OTHER BUSINESS 
 

A. Capitola Village Parking Structure Planning Project and Traffic Impact Analysis.  
Staff recommendation:  receive and accept reports from Watry Design, Inc., and 
RBF Consulting, and direct staff to develop a financing plan for the project and 
allocate funds as available in the FY 2011/2012 Budget.   [700-20] 

 The following action was taken by the City Council under Item 2.A.1) to continue this 
item:  

ACTION: Council Member Storey moved, seconded by Council Member Termini, to continue 
Items 5 A. and 5.B. to the next regular meeting of the City Council to be held on Thursday, 
April 14, 2011.  The motion carried unanimously.  

 
B. Lease of City Property located at 504 Beulah Avenue to Tiki Cab LLC for storage 

of Pedi-Cabs during the months of May through September.  Staff 
recommendation:  approve lease agreement.   [860-10 Leases-City Property]    

 The following action was taken by the City Council under Item 2.A.1) to continue this 
item:  

ACTION: Council Member Storey moved, seconded by Council Member Termini, to continue 
Items 5 A. and 5.B. to the next regular meeting of the City Council to be held on Thursday, 
April 14, 2011.  The motion carried unanimously.  

 
C. Adopt Ordinance Adding Subsection D. to Section 2.18.120 of the Capitola 

Municipal Code pertaining to Mobile Home Park Rent Stabilization [2nd Reading].  
[750-25 M HP Ordinances/750-25 Surf & Sand Mobile Home Park/570-40 Surf and 
Sand, LLC, Litigation] 

  City Manager Goldstein provided a brief report on the second reading of the proposed 
ordinance. 

 
  Council Member Storey questioned the city attorney regarding an email received from 

Attorney Maurice Priest regarding a violation of State Law in paragraphs D.6. and 8 of the 
proposed ordinance.  

 
  City Attorney Barisone stated that he respectfully disagrees with Mr. Priest’s analysis 

and explained why.  He informed the Council that he would be happy to include an analysis in 
a letter to Mr. Priest and copy any members of the public.  

 
  Council Member Storey said he would like to request that the city attorney prepare a 

legal analysis in response to Mr. Priest.  There was a consensus of the council directing the 
city attorney to do so.  

 
  At 7:45 p.m. Mayor Norton opened this item to the public for comment.  Seeing no one, 

the Mayor brought the item back to the council for action. 
 
  There was no discussion prior to the following action being taken: 
ACTION:  Council Member Storey moved, seconded by Council Member Termini, to adopt 

Ordinance No. 953, Ordinance Adding Subsection D, to Section 2.18.120 of the Capitola 
Municipal Code Pertaining to Mobile Home Park Rent Stabilization, as submitted.  The 
motion carried on the following vote:  AYES: Council Members Harlan, Termini, Storey, and 
Mayor Norton.  NOES: Council Member Nicol.  ABSENT: None.  ABSTAIN: None.  

 
  

47



CAPITOLA CITY COUNCIL/REDEVELOPMENT AGENCY – MARCH 24, 2011 11924 
 
6. COUNCIL/RDA DIRECTORS/STAFF COMMUNICATIONS 
 

 Mayor Norton said he is very concerned about the residents at Pacific Cove Mobile 
Home Park. He asked if we could have a specific staff liaison taking care of each and every 
resident. 
 
 Council Member Harlan suggested that staff and the mayor meet with the residents of 
Surf & Sand Mobile Home Park to continue to answer questions about the interpretation and 
implementation of the amendment to the rent stabilization ordinance.  

 
7. ADJOURNMENT  

 The City Council/Redevelopment Agency adjourned at 7:47 p.m. to a Special Meeting 
of the City Council to be held on Wednesday, March 30, 2011, at 6:00 p.m., pertaining to 
Castle Mobile Home Estates, in the City Hall Council Chambers, and then to the next Regular 
Joint Meeting of the City Council/Redevelopment Agency to be held on Thursday, April 14, 
2011, at 7:00 p.m., in the City Hall Council Chambers, 420 Capitola Avenue, Capitola, 
California. 
 
 

_________________________________ 
            Dennis R. Norton, Mayor 
            Redevelopment Agency Chairperson 
 
ATTEST:  
 
 
______________________________________, MMC 
 Pamela Greeninger, City Clerk 
 Redevelopment Agency Secretary 
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CITY OF CAPITOLA        March 14, 2011 
CITY COUNCIL/REDEVELOPMENT AGENCY        Capitola, California
   
MINUTES OF A SPECIAL JOINT MEETING 
 Mayor/Chairperson Norton called the Special Joint Meeting of the Capitola City Council/ 
Redevelopment Agency to order at 12:12 p.m. on Monday, March 14, 2011, in the City Hall Council 
Chambers, 420 Capitola Avenue, Capitola, California.   
 
ROLL CALL AND PLEDGE ALLEGIANCE TO THE FLAG 
 
PRESENT:   Council Members/Directors Stephanie Harlan, Michael Termini, Kirby Nicol, Sam 

Storey, and Mayor/Chairperson Dennis Norton. (Note: Council Member/Director 
Termini arrived at 12:16 p.m., and Council Member/Director Harlan left at 1:46 p.m.) 

ABSENT: None   
STAFF: City Manager/Executive Director Jamie Goldstein, Community Development Director/ 

Deputy Executive Director Derek Johnson, Public Works Director Steve Jesberg, and 
City Clerk/Secretary Pamela Greeninger   

 
OPEN SESSION 

 Mayor/Chairperson Norton announced that pursuant to the Notice of Adjournment posted on 
Friday, March 11, 2011, the Capitola City Council/Redevelopment Agency Directors would meet in 
Open Session to consider the following matter: 
 
1. City/RDA: Consideration of a Cooperation Agreement between the Redevelopment 

Agency of the City of Capitola, the City of Capitola, and the Housing Authority of the 
County of Santa Cruz.   [760-30/760-05 RDA A/C: Housing Authority of the County of 
Santa Cruz/500-10 CITY A/C: Housing Authority of the County of Santa Cruz] 

 
 City Manager/Executive Director Goldstein announced that the City Council/Redevelopment 
Agency adjourned its March 10, 2011, meeting to this Special Meeting.  The purpose of this 
meeting is to discuss a Cooperation Agreement by and between the City of Capitola, the 
Redevelopment Agency of the City of Capitola and the Housing Authority of the County of Santa 
Cruz.  The purpose of the agreement would be to contract with the Housing Authority to provide 
housing fund monies to the Housing Authority for Housing Fund-eligible activities to increase, 
improve, and preserve the supply of affordable housing within the area included in the 
Redevelopment Plan and territorial jurisdiction of the City.  

 
 Council Member/Director Storey raised a point of order, asking if this matter would be 
discussed in the closed session.  City Manager/Executive Director Goldstein said, no, the closed 
session items are those items continued from the meeting of March 10. 

 
  Council Member/Director Termini arrived at the meeting at 12:16 p.m. 
 

 City Manager/Executive Director Goldstein explained what the proposed Housing Authority 
Cooperation Agreement would achieve and how it would operate.  

 
 City Manager/Executive Director Goldstein also discussed a tentative budget for the various 
housing programs to be administered by the Housing Authority and responded to questions of 
council members/agency directors.  There was discussion regarding the high administrative costs 
on the preliminary budget.  
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 Ken Cole, Executive Director of the Housing Authority of the County of Santa Cruz, 
discussed their interest in continuing to provide housing assistance to Capitola.  He also 
commented on the proposed rental assistance program for Surf and Sand Mobile Home Park, 
administrative costs, and he responded to questions of council members/agency directors. 

 
  Mayor/Chairperson Norton opened this matter up for public comment at 1:00 p.m. 
 

 The following residents of Surf and Sand Mobile Home Park addressed the council 
members/directors on this item and expressed concerns about a settlement agreement regarding 
their mobile home park:   Sandra Williams, Heidi Hoffacker, Ron Hoffacker, and Margaret Dixon.  

 
 Mayor/Chairperson Norton said a public hearing is set for Friday, March 18, 2011, at 6 p.m. 
to consider the ordinance amendment, which is part of the settlement agreement.  
 
 City Manager/Executive Director Goldstein said he has set aside time this week prior to the 
meeting to meet with the residents to discuss the proposed ordinance and settlement agreement. 

 
 Council Member/Director Harlan informed the audience that the reason for today’s special 
meeting is to tie up some Redevelopment Agency monies before the state takes them away.  Many 
of the cities and counties in the state have been doing this in order to have approved written 
contracts to administer some of their housing funds.  Council Member/Director Harlan thanked Ken 
Cole and the Housing Authority for working with the city and being present for this special meeting.  
The city does not want to lose redevelopment funds and would like to see as many of these 
housing programs as possible continue for the benefit of the community. 

 
 At 1:19 p.m., Mayor/Chairperson Norton closed this item to the public and brought the 
matter back to the City Council/Redevelopment Agency for discussion and action. 

 
  There were no additional comments made by the city council/agency directors prior to the 
 following motion being made: 
 

ACTION: Council Member/Director Termini moved, seconded by Council Member/Director 
Nicol, to approve the proposed Cooperation Agreement between the City of Capitola, the 
Redevelopment Agency of the City of Capitola, and the Housing Authority of the County of 
Santa Cruz, and to adopt the proposed City and Redevelopment Agency resolutions, 
inserting the amount of $365,000 in the blank of the last “WHEREAS” paragraph on the first 
page of each draft resolution. 

 
 There was considerable discussion of the motion and recommended changes to the Scope 
of Work, Appendix One of the proposed agreement. The motion was amended by Council 
Member/Director Termini and approved by the second, Council Member/Director Nicol, to add the 
word “moderate” in the first paragraph of the Scope of Services, and to delete the language, “to 
very low and lower income households” contained in line 1 of the Mobile Home Park Rental 
Assistance Program. 
 
 After further discussion of the amended motion, City Manager/Executive Director Goldstein 
reviewed his understanding of the motion, as amended, to include the word “moderate” in the first 
paragraph of Appendix One, Scope of Services, and deleting the language, “to very low and lower 
income households” contained in line 1 of the Mobile Home Park Rental Assistance Program. With 
respect to additional direction pertaining to prioritizing privately-owned parks and prioritizing the 
extremely low, very low and lower income residents, City Manager/Executive Director Goldstein 
recommended the Council/Agency come up with a program that can be reviewed. 
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 Mayor/Chairperson Norton then called for a vote on the motion.  The motion carried on the 
following vote:  AYES: Council Members/Directors Harlan, Termini, Nicol, Storey, and 
Mayor/Chairperson Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  
 
 City Clerk/Secretary Greeninger clarified that the motion included approval of the 
Cooperation Agreement as amended and adoption of the Redevelopment Agency and City Council 
resolutions as follows: 
 
RDA ACTION: 
 

1. Adopted Agency Resolution No. 2011-5, Resolution Approving Use of 
Redevelopment Housing Funds from the Capitola Redevelopment Project Area 
for Housing Subsidy Activities and making required Statutory Findings in 
Connection Therewith; and 
 

2. Authorized the Executive Director to execute a Cooperation Agreement in substantially 
the same form as the proposed agreement between the Redevelopment Agency of the 
City of Capitola, the City of Capitola and the Housing Authority of the County of Santa 
Cruz. 
 

 The motion carried on the following vote:  AYES: Directors Harlan, Termini, Nicol, 
Storey, and Chairperson Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  
 

CITY ACTION: 
 

1. Adopted City Council Resolution No. 3862, Resolution Approving Use of 
Redevelopment Housing Funds from the Capitola Redevelopment Project Area 
for Housing Subsidy Activities and making required Statutory Findings in 
Connection Therewith; and 
 

3. Authorized the City Manager to execute a Loan Agreement in substantially the same 
form as the proposed agreement between the Redevelopment Agency of the City of 
Capitola, the City of Capitola and the Housing Authority of the County of Santa Cruz. 
 

 The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
Nicol, Storey, and Mayor Norton.  NOES: None.  ABSENT: None.  ABSTAIN: None.  

 
 

 Mayor/Chairperson Norton then said the city council/agency directors would consider a 
secondary motion to set priorities pertaining to rental assistance relating to private mobile home 
parks and income levels.  
  
ACTION: Council Member/Director Termini moved, seconded by Council Member/Director 

Nicol, to direct staff to prepare a Mobile Home Park Rental Assistance Program and bring it 
back to the City Council/Agency Directors for consideration, paying special attention to 
priorities with regard to lower income, emergency medical situations, and mobile home 
parks that do not have a separate agreement in place for assistance.   The motion carried 
unanimously.  

 
Council Member/Director Harlan left the meeting at 1:46 p.m. as she needed to go to work. 
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CLOSED SESSION 
CLOSED SESSION [520-25/570-40] 
 At 1:47 p.m., Mayor/Chairperson Norton announced that the City Council/Redevelopment 
Agency Directors would meet in Closed Session in the City Manager’s office on the following matters: 
 
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Govt. Code §54956.9a) 

Surf and Sand, LLC vs. City of Capitola, et al. (Surf & Sand Mobile Home Park) [Superior 
Court of the State of California for County of Santa Cruz, Case #CV 167716] 

Surf and Sand, LLC vs. City of Capitola, et al. (Surf & Sand Mobile Home Park) [U.S. 
District Court N.D., Case No. C09-05542 RS (Judge Richard Seeborg)] 

 Los Altos/El Granada Investors vs. City of Capitola, et al. (Castle Mobile Estates)  
[U.S. District Court N.D., Case No. CV 04-05138 JF (Judge Jeremy Fogel)]  

Vieira Enterprises, Inc., vs. City of Capitola (Cabrillo Mobile Estates) 
 
CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION  

Significant exposure to litigation pursuant to subdivision (b) of Government Code §54956.9: 
One Case:  Vieira Enterprises, Inc., vs. City of Capitola (Cabrillo Mobile Estates) 
 
Mayor/Chairperson Norton asked if anyone in the audience would like to address the 

Council/Directors on items to be discussed in Closed Session.   
 
Geni Calande, resident of Surf and Sand Mobile Home Park, commented on the amount of 

money the city has spent on litigation to protect the residents of mobile home parks in Capitola.  
She also discussed allocation of funds to stabilize the Rispin Mansion and grounds, the new 
parking meters, etc. Ms. Calande is particularly concerned about vacancy decontrol and urged the 
Council to consider the residents’ offer of 40% vacancy decontrol submitted by their attorney, Will 
Constantine.  

 
Following public comment, the City Council/Redevelopment Agency Directors recessed at 

1:56 p.m. to the Closed Session in the City Manager’s Office. 
 

REPORT ON CLOSED SESSION [520-25] 
 The City Council received a brief update from City Manager Goldstein pertaining to the two 
pending Surf and Sand lawsuits and the pending Los Altos/El Granada (Castle Mobile Estates) 
lawsuit listed on the Closed Session Agenda. The City Council took no reportable action in Closed 
Session.  There was no discussion regarding the anticipated litigation between Vieira Enterprises, 
Inc., vs. City of Capitola (Cabrillo Mobile Estates). 
 
ADJOURNMENT 

The City Council/Redevelopment Agency adjourned at approximately 2:15 p.m.  
 
The City Council adjourned to a Special Meeting to be held on Friday, March 18, 2011, at 

6:00 p.m., in the City Hall Council Chambers, 420 Capitola Avenue, Capitola, California.  The 
Redevelopment Agency adjourned to the next Joint Regular Meeting of the City Council/ 
Redevelopment Agency to be held on Thursday, March 24, 2011, at 7:00 p.m., in the City Hall 
Council Chambers, 420 Capitola Avenue, Capitola, California. 

 
_________________________________ 

        Dennis R. Norton, Mayor 
ATTEST: _______________________________, MMC Redevelopment Agency Chairperson 
       Pamela Greeninger, City Clerk 
       Redevelopment Agency Secretary 
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CITY OF CAPITOLA        March 18, 2011 
CITY COUNCIL/REDEVELOPMENT AGENCY          Capitola, California
   
MINUTES OF A SPECIAL JOINT MEETING 
 

5:30 P.M.  - CLOSED SESSION - CITY MANAGER’S OFFICE  
 At 5:30 p.m. in the City Hall Council Chambers, Mayor/Director Norton noted that all 
members were present. He made an announcement regarding the items to be discussed in Closed 
Session, as follows: 
 
CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION (Govt. Code §54956.9a) 

Surf and Sand, LLC, vs. City of Capitola, et al. (Surf & Sand Mobile Home Park) 
 [Superior Court of the State of California for County of Santa Cruz, Case #CV 
167716] 

Surf and Sand, LLC, vs. City of Capitola, et al. (Surf & Sand Mobile Home Park)  
[U.S. District Court N.D., Case No. C09-05542 RS (Judge Richard Seeborg)] 

 
 Mayor/Chairperson Norton asked if there was anyone who wanted to address an item on 
the Closed Session agenda at this time.  Seeing no one, the City Council recessed at 5:31 p.m. to 
the Closed Session in the City Manager’s Office. 
 

6:00 P.M. - OPEN SESSION 
 Mayor/Chairperson Norton called the Special Joint Meeting of the Capitola City Council/ 
Redevelopment Agency to order at 6:10 p.m. on Friday, March 18, 2011, in the City Hall Council 
Chambers, 420 Capitola Avenue, Capitola, California.   
 
ROLL CALL AND PLEDGE ALLEGIANCE TO THE FLAG 
 
PRESENT:   Council Members/Directors Stephanie Harlan, Michael Termini, Kirby Nicol, Sam 

Storey, and Mayor/Chairperson Dennis Norton    
ABSENT: None   
OTHERS: City Treasurer Jacques Bertrand  
STAFF: City Manager/Executive Director Jamie Goldstein, City Attorney/Agency Counsel John 

G. Barisone, Community Development Director/Deputy Executive Director Derek 
Johnson, and City Clerk/Secretary Pamela Greeninger   

 
SPECIAL JOINT MEETING OF THE CITY COUNCIL/REDEVELOPMENT AGENCY 
(Pursuant to the Notice and Call dated March 17, 2011)  
 
1. City/RDA: Confirm City Council/Redevelopment Agency Director action taken at its 

March 14, 2011, Special Joint Meeting Open Session, as follows:  1) Confirm 
Approval of a Cooperation Agreement between the Redevelopment Agency of the 
City of Capitola, the City of Capitola, and the Housing Authority of the County of 
Santa Cruz, 2) adoption of Agency Resolution No. 2011-5 Approving Use of 
Redevelopment Housing Fund from the Capitola Redevelopment Project Area and 
Housing Trust Funds for Housing Subsidy Activities and Making Required Statutory 
Findings in Connection Therewith, and 3) adoption of City Council Resolution No. 
3862 Approving Use of Redevelopment Housing Fund from the Capitola 
Redevelopment Project Area and Housing Trust Funds for Housing Subsidy 
Activities and Making Required Statutory Findings in Connection Therewith.  [760-
30/760-05 RDA A/C: Housing Authority of the County of Santa Cruz/500-10 CITY A/C: 
Housing Authority of the County of Santa Cruz] 
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 City Manager/Executive Director Goldstein announced that there is a housekeeping 
item for the City Council/Redevelopment Agency Directors to attend to pursuant to the 
Notice and Call of a Special Joint Meeting issued on March 17, 2011.  He provided a brief 
staff report and said the action is to reconfirm the actions taken by the City Council/ 
Redevelopment Agency at the Special Joint Meeting held on March 14, 2011.   

 
 Mayor/Chairperson Norton asked if anyone from the public wished to address the 
Council/Agency on this item.  Seeing no one, the following action was taken: 

 
ACTION:   Council Member/Director Nicol moved, seconded by Council Member/Director 

Termini to approve the recommended action confirming the following actions taken by the 
City Council and the Redevelopment Agency Directors at it Special Joint Meeting held on 
March 14, 2011:  
 1)  Approval of a Cooperation Agreement between the Redevelopment Agency 

of the City of Capitola, the City of Capitola, and the Housing Authority of the County 
of Santa Cruz; 

 2)  Adoption of Agency Resolution No. 2011-5 Approving Use of 
Redevelopment Housing Funds from the Capitola Redevelopment Project Area for 
Housing Subsidy Activities and Making Required Statutory Findings in Connection 
Therewith; and 

 3)  Adoption of City Council Resolution No. 3862 Approving Use of 
Redevelopment Housing Funds from the Capitola Redevelopment Project Area and 
Housing Trust Funds for Housing Subsidy Activities and Making Required Statutory 
Findings in Connection Therewith. 

 
  The motion carried on the following vote:  AYES: Council Members/Directors 

Harlan, Termini, Nicol, Storey, and Mayor/Chairperson Norton.  NOES: None.  ABSENT: 
None.  ABSTAIN: None.  

 
  NOTE:  The remainder of the Special Meeting was for City Council business only. 
 
1. REPORT ON CLOSED SESSION [520-25] 

 City Attorney Barisone said there were two items pertaining to existing litigation on 
tonight’s Closed Session regarding Surf and Sand, LLC, vs. the City of Capitola.  City 
Attorney Barisone reported that the City Council conferred with the City Manager and the 
City Attorney regarding the potential settlement of those two lawsuits.  No reportable action 
was taken in closed session.  

 
2. ORAL COMMUNICATIONS – None  
 
3. PUBLIC HEARING 
 

A. Public Hearing to consider an Ordinance Adding Subsection D. to Section 
2.18.120 of the Capitola Municipal Code pertaining to Mobile Home Park Rent 
Stabilization.  [1st Reading]  Presentation:  City Manager.  [750-25 MHP 
Ordinances/750-25 Surf & Sand Mobile Home Park/570-40 Surf and Sand, LLC, 
Litigation] 

  Mayor Norton introduced this item stating that it is the responsibility and the obligation 
of the City Council to make decisions for the betterment of the City and all of its residents as a 
whole. He said this council and the city deeply cares about the welfare of all citizens, and he 
said the decision will not be made without deep consideration of all issues.  To quote Thomas 
Jefferson, Mayor Norton said, “The care of human life and happiness, and not their 
destruction, is the first and only object of good government.” 
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3. A. PUBLIC HEARING (Continued) 
 
  City Manager Goldstein provided a verbal report on this item utilizing a PowerPoint 

Presentation (copy on file with the record for this item).  He said there are multiple lawsuits 
and appeals challenging the city’s rent stabilization ordinance, and he provided information 
regarding the amount of money that has been spent by the city in litigating mobile home 
lawsuits.  City Manager Goldstein discussed the impacts the adoption of the proposed 
ordinance would have on residents living in mobile home parks under rent control.  He 
commented on the city’s long history of providing affordable housing and assistance 
programs to Capitola residents.  In closing, he said staff’s recommendation is to pass the 
proposed ordinance.  

 
  Mayor Norton opened the public hearing at  6:23 p.m. 
 
  The following individuals spoke in favor of the City Council adopting the proposed 

ordinance amending the city’s rent stabilization ordinance and urged the council to stop 
spending the city’s funds for mobile home park litigation: 

 
  Lin Banks, Capitola resident 
  James Wallace, Capitola resident 
  Carin Hanna, Capitola business owner and property owner 
  Bob Henry, Capitola resident 
  Rich Hill, Capitola resident and former city manager 
  Bob Begun, Capitola resident and former council member 
 
  The following individuals spoke against the adoption of the proposed ordinance, 

commented on the impacts the ordinance would have on residents of Surf and Sand Mobile 
Home Park as well as other rent control parks in Capitola.  They expressed concerns about 
the Settlement Agreement and urged the council to continue its negotiations,  commented 
on possible eminent domain of Surf & Sand Mobile Home Park, concerns regarding the 
condition of Surf and Sand Mobile Home Park, etc. :   

 
  Will Constantine, attorney representing the Homeowners of Surf and Sand Mobile 

  Home Park    
  Davina Baker, Surf and Sand Mobile Home Park resident  
  Bill Newman, Surf and Sand Mobile Home Park resident 
  Carrie Birkhofer, President and CEO of Bay Federal Credit Union  
  Maurice Priest, attorney representing Surf and Sand Mobile Home Park resident 

 Veronica Shepardson  
  Edward Maghakian, resident of Pacific Cove Mobile Home Park  
  Valerie Tudor, full-time resident of Surf and Sand Mobile Home Park  
  Maggie Schwarb, President of the Surf & Sand Mobile Home Park HOA. 
  James Rich? Or Rick?, resident of Surf and Sand Mobile Home Park   
  Mary Loubier-Ricca, Surf and Sand Mobile Home Park resident since 1997  
  Shirley Hill, resident of Surf and Sand Mobile Home Park  
  Laurie Brewer, resident of Surf and Sand Mobile Home Park  
  Nancy Brewer, resident of Surf and Sand Mobile Home Park 
  Fred Coquelin, President of Cabrillo Mobile Home Park Homeowners’ Association   
  Kay Brown, resident of Castle Mobile Home Estates  
  Richard Brungraber, resident of Surf & Sand Mobile Home Park  
  Hank Ryan, resident of Surf & Sand Mobile Home Park  
  Clay Kemp, Executive Director of the Area Agency on Aging of San Benito and 

 Santa Cruz Counties 
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3. A. PUBLIC HEARING (Continued) 
 
  Dave Farnum, Surf & Sand Mobile Home Park resident since 2007 (submitted photo 

 album of improvements they made to their coach for council to view) 
  Ann Schroedel, resident of Pacific Cove Mobile Home Park 
  Sharon Shelgren, Surf and Sand Mobile Home Park resident 
  Jack Olson, resident of Surf and Sand Mobile Home Park for 15 years 
  Rick Halterman resident of Castle Mobile Home Estates 
  Chris Reber, Surf & Sand Mobile Home Park resident 
  Deborah Fountain, Surf & Sand Mobile Home Park resident 
 
  The following individual did not support nor oppose the proposed ordinance, but 

offered comments on this item: 
 
  Glen Hanna commented that everyone wants to reach an agreement, and it is not 

going to be easy.  He offered the following proposal for consideration: Mr. Hanna said the 
RDA currently owes the city $1,350,000.  He commented on ten years of failed agreements 
with developers pertaining to the Rispin Mansion.  He proposed taking one-half million 
dollars from the Redevelopment Agency and moving the money to the City with the 
expressed notification that it is the last money the City is going to allocate for mobile home 
park litigation and to work for the next five months as the lawsuit goes forward to bring this 
to a satisfactory conclusion.   

 
  Mayor Norton closed the public hearing at 8:05 p.m. 
 
  Each council member commented on this issue prior to the following action being 

taken: 
ACTION: Council Member Storey moved, seconded by Council Member Termini, to adopt the 

first reading of the proposed Ordinance Adding Subsection D. to Section 2.18.120 of the 
Capitola Municipal Code pertaining to Mobile Home Park Rent Stabilization, as submitted, and 
passing the ordinance to a second reading at the next Regular Meeting to be held on March 
24, 2011. The motion carried on the following vote:  AYES: Council Members Harlan, Termini, 
Storey, and Mayor Norton.  NOES: Council Member Nicol.  ABSENT: None.  ABSTAIN: None.  

 
4. ADJOURNMENT 
  The City Council/Redevelopment Agency adjourned at 8:50 p.m. to a Joint Regular 

Meeting of the City Council/Redevelopment Agency to be held on Thursday, March 24, 
2011, at 7:00 p.m., in the City Hall Council Chambers, 420 Capitola Avenue, Capitola, 
California. 
 

 
 

_________________________________ 
        Dennis R. Norton, Mayor 
        Redevelopment Agency Chairperson 
ATTEST:  
 
______________________________________, MMC 
 Pamela Greeninger, City Clerk 
 Redevelopment Agency Secretary 
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             Item #: 3.C. 
 
 

CITY COUNCIL 
AGENDA REPORT 

 

MEETING OF APRIL 14, 2011 
 
FROM:  COMMUNITY DEVELOPMENT DIRECTOR  
 
DATE:  APRIL 8, 2011 
 
SUBJECT:     PLANNING COMMISSION ACTION MINUTES OF APRIL 7, 2011 
______________________________________________________________________________ 
 
1. ROLL CALL AND PLEDGE OF ALLEGIANCE 

Commissioners Graves, Newman, Smith and Chairperson Ortiz  
Absent: Commissioner Routh 
Staff:  Community Development Director Johnson 

Senior Planner Bane 
Minute Clerk Uharriet 

 
2. ORAL COMMUNICATIONS 

 
A. Additions and Deletions to Agenda - NONE 

 
B. Public Comments - NONE 

 
C. Commission Comments 

 
Chairperson Ortiz requested clarification of the public noticing procedure. 
Commissioner Graves requested that on-site posting be more visible. 

 
D. Staff Comments - NONE 
 

 
3. APPROVAL OF MINUTES 
 

A. March 3, 2011 Regular Planning Commission Meeting 
 
APPROVED WITH CHANGES, 4-0 
 
Commissioner Graves:  Page 2, first line:  NEWMAND, and Page 6, fifth paragraph:  Commission 
Graves stated that due to the slope of the property and the height of the existing fence, or no 
additional landscaping, would suffice to address the privacy issues. 
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4. CONSENT CALENDAR 
 

 
A. 4930 CLIFF DRIVE #11-007 APN:  034-052-17

Coastal Permit and Design Permit to stabilize an existing foundation and extend a deck for a 
single-family residence in the CV (Central Village) Zoning District. 
This project requires a Coastal Permit which is appealable to the California Coastal 
Commission after all possible appeals are exhausted through the City. 
Environmental Determination:  Categorical Exemption 

 Property Owner:   Leslie A Paulides, filed 1/19/11 
Representative:     Ifland Engineers, Jon Ifland 

 
APPROVED 4-0 
 
5. PUBLIC HEARINGS  

  
A. 119 CENTRAL AVENUE #11-011 APN:  036-112-04 

Design Permit for a remodel and minor addition to an existing two-story single-family 
residence in the R-1 (Single-Family Residence) Zoning District. 
Environmental Determination:  Categorical Exemption 
Property Owner:  Greg & Dawn Harms, filed 1/26/11 
Representative:  Derek Van Alstine 

 
APPROVED WITH ADDITIONAL CONDITION 3-1, CHAIRPERSON ORTIZ DISSENTING. 
 
Condition 10.  The rear deck shall be reduced to no greater than 4'-0" in width. 
 

  
B. 509 BAY AVENUE #11-020 APN: 035-302-17

Design Permit to remodel an existing retail market and deli, including exterior modifications to 
the façade and a sign permit for a new wall and monument sign in the CN (Neighborhood 
Commercial) Zoning District.   
Property Owner:  Chi Day Hyun & Chi Soon O / Filed 2/25/11 

 Representative:  Dennis Norton Design 
 
APPROVED WITH ADDITIONAL CONDITIONS 3-0.  CHAIRPERSON ORTIZ RECUSED. 

 
Condition 7. The final landscape plan submitted with the building permit application shall include the 

specific number of plants of each type and their size, as well as the irrigation system to 
be utilized.  A drip irrigation system shall be incorporated as part of the landscape plan.  
All landscaping shall be maintained to the standard of initial installation. 

 
Condition 9. Final signage shall be reviewed and approved by the Community Development Director 

and shall eliminate all reference to products being sold.  Lighting shall be halo type 
lighting or other approved non-internally illuminated lighting.   

 
Condition 10. The applicant shall maintain or replace the awning when it fails or begins to show 

significant signs of wear and tear.  
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C. 3801 CLARES STREET #11-024 APN: 034-261-47

Conditional Use Permit for a medical office use (dialysis clinic) in the CC (Community 
Commercial) Zoning District. 
Environmental Determination:  Categorical Exemption 
Property Owner:   Capitola Roth Investments, LLC, filed 3/9/11 
Representative:     Barry Maners, Entos Design 
 

DENIED 3-1, COMMISSIONER GRAVES DISSENTING. 
 
 

D. 201 ESPLANADE #11-028 APN: 035-211-05

Amendment to a Conditional Use Permit to allow a take-out window at an existing restaurant 
(Mr. Kebab) in the CV (Central Village) Zoning District. 
Environmental Determination:  Categorical Exemption 
Property Owner:   J. Xavier Sanchez, filed 3/16/11 
Representative:     Amjad Al Asud 

 
DENIED 3-1, COMMISSIONER GRAVES DISSENTING. 

 
 

E. 720 CAPITOLA AVENUE #11-029 APN:  036-062-11

Amendment to a Conditional Use Permit to allow for the sale and dispensing of alcoholic 
beverages for consumption upon the premises of an approved restaurant, and a variance to 
setback for a small addition to an existing commercial building in the AR/CN (Automatic 
Review/Neighborhood Commercial) Zoning District. 
Environmental Determination:  Categorical Exemption 
Property Owner:  Bruce Canepa 
Representative:  Manuel Monjaraz, filed 3/22/11 

 
APPROVED 3-0, CHAIRPERSON ORTIZ RECUSED. 
 
 
6. DIRECTOR'S REPORT 
 
7. COMMISSION COMMUNICATIONS 
 
8. ADJOURNMENT 
 
Adjourn to a Regular Meeting of the Planning Commission to be held on Thursday, May 5, 2011 at 
7:00 p.m., in the City Hall Council Chambers, 420 Capitola Avenue, Capitola, California. 
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          Item #: 5.A. 
 

CITY COUNCIL 
AGENDA REPORT 

 
 MEETING OF APRIL 14, 2011 

 
FROM:  DEPARTMENT OF PUBLIC WORKS 

 
DATE:  APRIL 1, 2011 
 
SUBJECT: CAPITOLA VILLAGE PARKING STRUCTURE PLANNING PROJECT AND 

TRAFFIC IMPACT ANALYSIS (CONTINUED FROM MARCH 24, 2011) 
 
 
DISCUSSION  
 
This item was on the Agenda for the March 24, 2011, City Council meeting.  Due to the occurrence 
of a Local Emergency that afternoon, this matter was continued to the next Regular Meeting to be 
held on April 14, 2011. 
 
Attached is the complete City Council Agenda Report for the Meeting of March 24, 2011.  There is 
no new information for this item.  
 
ATTACHMENTS 
 
Agenda Report for March 24, 2011  
 
 
 
Report Prepared By:   Steven Jesberg 
     Public Works Director 
         Reviewed and Forwarded 
           By City Manager:  

      ________ 
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          Item #: 5.A. 
 

CITY COUNCIL 
AGENDA REPORT 

 
 MEETING OF MARCH 24, 2011 

 
FROM:  DEPARTMENT OF PUBLIC WORKS 

 
DATE:  MARCH 16, 2011 
 
SUBJECT: CAPITOLA VILLAGE PARKING STRUCTURE PLANNING PROJECT AND 

TRAFFIC IMPACT ANALYSIS 
 
 
Recommended Action:  By motion and roll call vote, take the following actions: 
 

1. Receive and accept a report from Watry Design, Inc., on the Village Parking Structure at 
the Pacific Cove Parking Lot; and 
 

2. Receive and accept a report from RBF Consulting on the Traffic Impact, Circulation and 
Congestion Relief for the Pacific Cove Village Parking Structure; and 
 

3. Consider direction to staff to develop a financing plan for the project and allocate funds as 
available in the 2011-12 fiscal year budget for preliminary engineering, permitting, and 
environmental review for the Capitola Village Parking Structure at Pacific Cove Parking Lot. 

______________________________________________________________________________ 
 
BACKGROUND   
 
On January 14, 2010, the City Council accepted a $40,000 grant from the U.S. Department of 
Commerce Economic Development Administration (EDA) for the preparation of a Village Parking 
Structure Planning Project study that analyzed parking structure layouts and options for a new 
Pacific Cove Parking Lot on the City Hall/Pacific Cove sites.  The purpose of this study was to 
provide conceptual plans and construction cost estimates for a parking structure.  The study also 
looked at the potential long term uses for City Hall/Pacific Cove sites to ensure the parking 
structure is compatible with future uses. 
 
Following a detailed selection process a contract was awarded on May 13, 2010 to Watry Design 
to complete the study.  On May 27, 2010, based on the recommendation of the Traffic and Parking 
Commission, the City Council awarded a contract to RBF Consulting to complete a traffic impact 
analysis for the proposed parking structure. 
 
DISCUSSION 
 
Both studies are complete and the consultants will present findings at this meeting.  Much of the 
design work was based on the needs analysis prepared by the Traffic and Parking Commission in 
their report to the City Council dated April 14, 2010. (Attachment 3) 
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This report identifies the following current and future parking needs for the Village area: 
 

Demand Low High 
 

Current Shortfall 176 390 
Village Hotel 60 120 
Replace Theater Spaces 39 39 
Esplanade Pedestrian Walk 0 100 
Valet Parking Program 0 50 
Other New Development 50 100 
 
Total Long Term Parking Needs 

 
325 

 
799 

 
Parking Structure Report Summary  
 
Based on the above needs and the existing dimensions of the Pacific Cove Parking Lot, Watry 
investigated parking structures with both two and three driving aisles.  The two aisle design was 
narrower than the existing property but required a minimum of four levels to meet the minimum 
parking needs.  The three aisle designs are slightly wider than the existing Pacific Cove Parking 
Lot, but would continue to maintain a landscape buffer between the structure and Pacific Cove 
Mobile Home Park.  Further the three aisle design can meet minimum needs with three levels, or 
provide a higher parking count with four levels.  Options 1 and 2 in the Watry report (Attachment 1) 
detail the three aisle designs which are summarized in the table below.   
 

Option Number of 
levels 

Total number 
of stalls 

Net new 
stalls 

Estimated 
Cost 

1 3 554 320 $12.8 million 
2 4 664 430 $18.8 million 

 
 
Traffic Impact Report Summary  
 
The traffic impacts of a new parking structure in the Pacific Cove Parking Lot, along with 
anticipated near-term development, are detailed in the RBF report (Attachment 3). Some 
intersection improvements will be necessary in the Village to maintain levels of service consistent 
with the City policies.  Most notably, the intersection of Bay Avenue and Capitola Avenue, and the 
intersection of Monterey Avenue and Park Avenue will need either signalization or roundabouts.  
The intersection of Monterey Avenue and Capitola Avenue may also require a traffic signal.  
Additionally, the intersection of Capitola Avenue and Stockton Avenue will see a slight reduction in 
the level of service, but improvements to this intersection are not recommended at this time.   
 
Intersection LOS – 

current 
LOS – with structure 
and future development 

LOS- with 
structure/development 
and improvements 

Monterey & Park D E B 
Monterey & Capitola Ave D E A 
Stockton & Capitola Ave E E None recommended 
Stockton & Esplanade D A  
Capitola Ave & Riverview Dr C B  
Monterey & Bay  B B  
Capitola Ave & Bay C D A 
Capitola Ave & San Jose A A  
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The previously reviewed one-way traffic proposal with a counter clockwise traffic circulation was 
also analyzed, but was determined infeasible without a new road through the Pacific Cove Parking 
Lot property.   
 
FISCAL IMPACT 
 
A multitude of funding sources will need to be explored and utilized to fund a project of this 
magnitude.  The Traffic and Parking Commission identified the following possible sources in their 
April 2010 report to the City Council: 
 

 Village Hotel contribution 
 CDBG grants 
 EDA grants 
 Bond proceeds 
 Parking meter revenue from increased rates 
 Adding parking meter to 43 existing spaces on Cherry Avenue 
 TOT revenue from either Village Hotel or increase in TOT rate 

 
Initially, to start conceptual design and environmental review it is estimated that $300,000 -  
$500,000 will be needed.    
 
ATTACHMENTS 
 
1. Capitola Village Parking Structure Planning Project by Watry Design, Inc., dated February 18, 

2011 
2. Traffic Impact, Circulation and Congestion Relief Study for the Pacific Cove Village Parking 

Structure by RBF Consulting dated January 26, 2011 
3. Report on Parking Expansion Alternatives by the Traffic and Parking Commission dated April 

14, 2010 
 
 
Report Prepared By:  Steven Jesberg 
     Public Works Director 
         Reviewed and Forwarded 
           By City Manager:  

      ________ 
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December 16, 2010

Mr. Steve Jesberg
Public Works Director
420 Capitola Avenue
Capitola,CA 95010

RE:  Capitola Village Parking Structure Planing Project

Dear Steve,

Watry Design is pleased to submit to you the Capitola Village Parking Structure Planning Study.  This 
feasibility report includes results from data collecti on and site analysis in conjuncti on with the eff orts 
of Field Paoli.  Watry Design and Field Paoli have endeavored to assemble this informati on into a clear 
and concise format.  We believe that it addresses the concerns and criteria identi fi ed in the original 
Request for Proposal, as well as those raised during the study process.

We thank you for this opportunity to work for you and hope to do so again in the near future.

Sincerely,

WATRY DESIGN, INC.

Michelle Wendler, Architect
Principal
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Background

This Parking Feasibility Study has been prepared by Watry Design, Inc. and Field Paoli, with directi on 
from City of Capitola staff  for short- and long-term planning purposes. It is the intent of this project 
to develop preliminary project details for the future development of a multi -level parking structure, 
which can then be incorporated with a future City Hall site redevelopment. The project will be devel-
oped in phases; the fi rst phase is the parking structure with a possible City Hall/commercial develop-
ment as a second phase. 

Study Chronology

Task 1:  Stakeholder meeti ngs/background research – Watry met with City Staff  and members of the 
City’s Traffi  c and Parking Commission subcommitt ee for the Parking Structure to discuss background 
informati on, project vision and related issues. Prior to this meeti ng Watry reviewed documents pro-
vided by the City.

Task 2: Site meeti ngs and Design coordinati on – Watry reviewed the site and developed design pa-
rameters and standards to be used in the preliminary design eff ort. The design parameters included, 
entrance and exit limitati ons, topography, number of parking spaces provided, and pedestrian access 
routes to the Central Village.

Task 3: Development of opti ons for Parking Structure – Watry developed a set of preliminary opti ons 
for the parking structure for review by the City and Commission. These opti ons presented fi ve alterna-
ti ve plan layout opti ons. Preliminary cost esti mates for each opti on were provided.

Task 4:  Site Master Plan – Watry, in conjuncti on with Field Paoli, developed site plans for the enti re 
site, incorporati ng parking structure and City Hall, developing spaces for future uses including civic 
functi ons and potenti al commercial space.

Task 5: Floor Plans for two selected parking structures.  - Watry prepared plan sheets for two selected 
parking structure opti ons. These plans included fl oor plans, basic structural elements, entrance and 
exit paths of travel for both vehicles and pedestrians and other elements necessary to visually depict 
the structure on site.  Parking structures are placed on site background taken from aerial photography.  

Chapter 1 - Introduction

Task 6: 3-D renderings and visualizati on for site master plan - Based on directi on from City staff  Field 
Paoli prepared plan sheets for two fi nal site master plans.  An architectural rendering was prepared to 
represent architectural character of parking structure within the site context.

Task 7:  Develop Parking Structure costs esti mates – Rough cost esti mates were developed for the two 
selected parking structure opti ons. Include are cost esti mates for planning, permitti  ng, engineering, 
constructi on, and constructi on management costs, i.e. soft  costs.

Task 8:  Develop Site Master Plan costs – Watry and Field Paoli developed a budgetary cost esti mate for 
the selected master plan. The esti mate includes preliminary site development cost based on square 
footage of the buildings and site improvements.

Task 9:  Project Report - The fi nal project report describes the process of developing the selected op-
ti ons, specifi c details, costs esti mates and reduced plan sheets.

Basis of Analysis

The study was established with the parameters that the structure should achieve a minimum of 325 new 
parking spaces to a maximum of 800 new parking spaces for a esti mated cost of $10,000,000.  Below 
is a brief summary of the parking demand requirements derived from previous studies authorized by 
the City of Capitola. As the Pacifi c Cove Lot is the only parcel left  large enough to develop structured 
parking, it would be ideal to maximize the number of parking stalls provided while remaining within 
the budget the City can fi nance.  

The following chart was excerpted from the Report on Parking Expansion Alternati ves for the Traffi  c 
and Parking Commission dated April 14, 2010.

Demand Low High
Current Shortfall 176 390
Village Hotel 60 120
Replace Theater Spaces 39 39
Esplanade Pedestrian Walk 0 100
Valet Parking Program 0 50
Other New Development 50 100
Total Long Term Parking Needs 325 799
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Parking Structure Design Analysis

Watry Design was commissioned by the City of Capitola to evaluate the feasibility of accommodati ng 
structured parking within the Pacifi c Cove Parking Lot. The analysis was provided in two steps, an initi al 
analysis of 5 opti ons followed by the development of 2 fi nal opti ons derived from the initi al analysis. 

Parking structures are made up of parking bays that include a drive aisle with parking stalls on either 
side.  Effi  cient parking layouts have parking on both sides of a drive aisle. This parking can either be 
angled parking or 90 degree parking. 90 degree parking is more effi  cient than angled parking, but 
requires a wider width than angled parking. Two bay soluti ons fi t the parking structure within the 
existi ng parking lot area. Initi al analysis  determined that the width of the site in the north south di-
recti on was a criti cal factor in the layout of the structure. Both 2 bay and 3 bay parking soluti ons were 
compared to the width of the site. 2 Bay structures only yield the minimum parking stalls and require 4 
levels of parking to achieve that goal. Three bay parking soluti ons exceed the footprint of the existi ng 
parking lot and extend past the fence line to the north. Using 60 degree parking with 3 bays, you can 
meet the minimum parking demand in three parking levels. Since the height above grade is a factor 
relati ve to the impact on the surrounding community and the distance below grade is a factor relati ve 
to increasing cost, it was determined that the parking structure should not be higher than the adja-
cent railroad tracks and ideally would not be below grade far enough to require mechanical venti lati on 
or sprinklers. These conditi ons guided the development of the fi nal two opti ons.

In additi on to the analysis above, the following factors played into the decision for the fi nal opti ons.

Angled versus. 90 degree parking
Both 90 degree parking and angled parking were reviewed in the initi al opti ons.  For the 2 bay solu-
ti ons, 90 degree parking was used throughout. For the three bay soluti ons, angled parking was used, 
except on the ramp. 90 degree stalls were uti lized where two-way circulati on is required. 90 degree 
parking is more effi  cient than angled parking, which means that it will cost less per parking stall to 
build. However, due to the narrow site, it was determined that three bays of 90 degree parking was 
not feasible. In the fi nal 2 opti ons, 3 bay soluti ons of both 45 degree and 60 degree angles were evalu-
ated. These opti ons were evaluated to determine the impact on the northern area beyond the park-
ing lot and took into considerati on the removal of existi ng trees. Opti on 2 is 45 degree parking and 
provides a narrower building, but less parking stalls on each fl oor.  Opti on 1 uses a 60 degree soluti on, 
is more effi  cient, but extends 9’-6” further to the north. (14’-6” past fence versus 5’-0” past fence).

Parking Stall Size
The initi al opti ons were reviewed with both 9’-0” wide and 8’-6” parking spaces.  The standard stall 
sizes required by the City of Capitola zoning regulati ons are 9’-0” wide by 20’-0” long, however the 
existi ng parking stalls in the Pacifi c Cove Lot are much smaller than that.  The size of a parking space 
is usually relati ve to the type of user.  High turnover spaces with less familiar users generally require 
wider parking spaces.  Lower turnover spaces can have narrower parking spaces.  Because the parking 
in this structure is longer term and lower turnover, we are recommending that 8’-6” wide by 18’-0” 

long stalls be used.  In additi on, the width of the stall has an aff ect on the effi  ciency which has a direct 
relati onship to cost.  Narrower stalls allow more stalls in the same square footage.  It should also be 
noted that this is the most common stall size used in the Bay Area.  This stall size is assumed for all the 
fi nal opti ons.

Ramp Type
Both express ramps and parked on ramps were investi gated in the initi al opti ons.  Express ramps are 
ramps that average up to 15% slope and connect the fl oors without parking.  Parked on ramps are 
parking bays that are sloped to connect the fl oors. Express ramps provide a higher level of service 
because cars can circulate from fl oor-to-fl oor without interacti ng with cars pulling in and out of park-
ing spaces. Although they allow the parking to be on fl at fl oors, they are less effi  cient and therefore 
contribute to a higher cost per parking stall. Parked on ramps are generally more advantageous in 
low turnover parking, are more effi  cient and therefore contribute to a lower cost per stall. However, 
parked on ramps require one third of the stalls to be parked on sloping fl oors and since the circulati on 
between fl oors must also interact with cars pulling in and out of parking spaces, it provides a lower 
level of service. Due to the site confi gurati on, it was possible to use an express ramp with the two bay 
soluti ons and it was investi gated as a possible opti on. The 3 bay soluti ons were studied with parked 
on ramps. The conclusion was to use parked on ramps, based on the type of user, a low turnover rate 
and the importance of maximizing new parking stalls within the site parameters and budget.  The fi nal 
opti ons uti lize a parked on ramp soluti on.

Number of Levels and Relati onship to Existi ng Grade
Initi al opti ons were reviewed having three and four parking levels at a grade elevati on of 33.5 and at 
22. At elevati on 33.5, the lowest level of parking did not require mechanical venti lati on or sprinklers. 
At elevati on 22, the lowest level requires both. Aft er review of 3-D massing models to understand the 
proporti ons of the proposed opti ons and their impact on the surrounding area, it was determined 
that the top deck of the parking structure should not be higher than the railroad tracks on the south 
side. The fi nal opti ons include a 3 and 4 level soluti on. Both opti ons set the top deck at the tracks and 
therefore the lowest level of the 4 level opti on is completely below grade and would require mechani-
cal venti lati on and sprinklers.

The following programmati c items were included in all opti ons.  

Stairs and elevator cores were included at the southwest and southeast corners of the site providing 
connecti ons to Monterey and Capitola Ave as well as to City Hall.  The southwest core uti lizes a new 
pedestrian linkage proposed to connect to Capitola Ave that will provide a more direct access to the 
Village.  The vehicular access from Capitola Ave was widened to provide 2-way circulati on at this en-
trance.

All opti ons evaluated provide an area for valet parking on the top deck to provide additi onal new park-
ing stalls into the Village area. The valet area would be uti lized by hotels in the village and would be 
separated from the general use parking. 

Chapter 2 - Parking Capacity Analysis

ATTACHMENT 1

69



  Page 6February 18, 2011

Option 1 Option 2

SQUARE FOOTAGE 168,300 213,400

STALL ANGLE  60 degrees  45 degrees

NUMBER OF LEVELS 3 levels 4 levels
 
ENCROACHMENT PAST FENCE 14’-6” 5'-0"

EFFICIENCY 317 sf/stall 331 sf/stall

NUMBER OF TOTAL STALLS 554 stalls 664 stalls

NUMBER OF NET NEW STALLS 320 stalls 430 stalls

TOTAL COST $12,777,863 $18,813,270

COST PER STALL $23,065 $28,333

COST PER NET NEW STALL $39,931 $43,752

ADDED STALLS WITH VALET 26 24

Parking Structure Descripti ons for Final Opti ons 1 and 2

The fi nal opti ons summary is provided below: Note both opti ons retain 23 on grade stalls which are 
included in the stall count

Conclusions

Aft er the evaluati on of the fi nal opti ons it was determined that Opti on 1 was the preferred alternati ve 
for the following reasons.

1. It is within the limits of the possible funding scenarios of the City.
2. It meets the minimum parking demand.
3. It fi ts within the site parameters; below the railroad tracks while not requiring a below grade level.

While Opti on 2 provides more parking spaces, it’s cost per new parking space is higher due to the 
higher sf/stall and the level below grade.  While it is possible to add a level of parking to Opti on 1 and 
add approximately 190 parking spaces. The additi onal level would be below grade and would make 
the cost per new stall higher.  This might be outside the funding limitati ons of the City.

The analysis provided the following insights.

1. It is not possible to meet the maximum parking demand within the funding limitati ons.
2. 4 levels of parking, if provided above grade to minimize costs, would be too tall.
3. Providing the 4th level of parking below grade may be cost prohibiti ve.
4. It is necessary to go beyond the limits of the existi ng surface parking lot to provide a more effi  cient 

soluti on.
5. The distance beyond the parking lot to the north can sti ll be miti gated by landscaping.
6. It is possible to incorporate valet parking to increase the parking supply in the structure.
7. The pedestrian connecti on to Capitola Avenue is criti cal to the success of the project.
8. Widening the vehicular access to Capitola Avenue is criti cal to the success of the project.
9. The structure can be designed for both the current and future City Hall confi gurati ons.
10. Keeping the structure below the level of the railroad tracks is an important site considerati on.
11. The architectural facade treatment and landscaping will be important to integrate the structure 

into the existi ng context and address community compati bility.

Chapter 2 - Parking Capacity Analysis
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Chapter 2 - Parking Capacity Analysis

Not to Scale

PACIFIC COVE PARKING LOT OPTION 1 (PREFERRED)
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Chapter 2 - Parking Capacity Analysis

Not to Scale

PACIFIC COVE PARKING LOT OPTION 1 (PREFERRED)

Second Level Parking Plan
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Chapter 2 - Parking Capacity AnalysisPACIFIC COVE PARKING LOT OPTION 1 (PREFERRED)
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Chapter 2 - Parking Capacity AnalysisPACIFIC COVE PARKING LOT OPTION 1 (PREFERRED)
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Chapter 2 - Parking Capacity Analysis

LONGITUDINAL SECTION - Option 1

TRANSVERSE SECTION - Option 1

PACIFIC COVE PARKING LOT OPTION 1 (PREFERRED)

(City Hall) (Exit to Monterey Ave)

(Pacific Cove Mobile Home Park) (Train Tracks)
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Chapter 2 - Parking Capacity Analysis

Not to Scale

PACIFIC COVE PARKING LOT OPTION 2
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Not to Scale

PACIFIC COVE PARKING LOT OPTION 2 Chapter 2 - Parking Capacity Analysis
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Chapter 2 - Parking Capacity Analysis

Not to Scale

PACIFIC COVE PARKING LOT OPTION 2
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Chapter 2 - Parking Capacity Analysis

Not to Scale

PACIFIC COVE PARKING LOT OPTION 2
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Chapter 2 - Parking Capacity Analysis

Not to Scale

PACIFIC COVE PARKING LOT OPTION 2
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Chapter 2 - Parking Capacity Analysis

LONGITUDINAL SECTION - Option 2

TRANSVERSE SECTION - Option 2

PACIFIC COVE PARKING LOT OPTION 2

(Train Tracks)

(Exit to Monterey Ave)(City Hall)

(Pacific Cove Mobile Home Park)
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Site Master Plans

The Site Master Plans illustrate how the parking structure can fi t into the larger context of Capitola.  
The site is well suited as a locati on for parking to serve the downtown and beach areas and integrates 
well with the existi ng City offi  ces. This development can be an opportunity to create a “gateway” ele-
ment that announces the arrival at downtown Capitola.  In additi on to providing needed parking, it 
can improve the experience of visiti ng the downtown for both residents and out-of-town guests.

Adjacent Residenti al Areas

The parking structure is well buff ered from adjacent residenti al properti es. The raised railroad bed to 
the south forms a physical barrier separati ng the garage structure and the residenti al buildings to the 
south; the parking structure will be lower than the railroad bed.  Its width allows for dense planti ng 
that will remain in place. The fl oor elevati on of the structure is signifi cantly higher than the mobile 
home community to the north and the hillside between them allows for planti ng of vegetati on to 
screen views of the garage.

City Offi  ce Site

The parking structure’s relati onship to the City Offi  ce site was evaluated for access and for potenti al 
reuse. The viability of future commercial development was taken into considerati on. Connecti ons to 
the existi ng structure were planned to ensure convenient access and to provide ADA compliant routes 
for the disabled.  Future modernizati on or reconstructi on of the City Offi  ces was considered, allowing 
for bett er vehicular circulati on to the garage and orientati on to make the City Offi  ces a civic “gateway” 
element.

Vehicular Access

Existi ng street entrances will be maintained and enhanced for safety and ability to carry the necessary 
traffi  c.  The west entrance road will be regraded to a fl att er slope and its intersecti on with the drive-
way serving the mobile home community will be improved. Visibility and identi fi cati on of the parking 
structure entries will be designed to improve wayfi nding.

Pedestrian Access

Pedestrian routes connecti ng the parking with the downtown areas will be separated from the ve-
hicular roadways to increase safety.  The design will create a welcoming experience that creates a 
much stronger visual connecti on to downtown. A “boardwalk” path will lead from the elevator core 
to Capitola Avenue, passing under the railroad trellis to connect with the existi ng downtown sidewalk.  
This path will be constructed to provide ADA compliant access to the disabled and will created a well-
landscaped amenity to the community.

Chapter 3 - Master Plans and Visualization

Visualizati on

The arti st’s sketch (page 23) illustrates the design characteristi cs of the new parking structure as it 
relates to the surrounding community. Viewed from above, the structure is well-buff ered by foliage 
on all sides.  As many existi ng trees as possible will be preserved. At street level, the parking structure 
is visible only at the three entrance points where design features will identi fy it and relate it to the 
architectural character of Capitola.

The existi ng City Offi  ces are shown in the foreground. A pedestrian connecti on to the upper level will 
be maintained.  

The driveway to the north of the City Offi  ces will be widened to provide safer access and increase the 
view to the garage entrance, which will make it easy to identi fy.

The proposed boardwalk connecti on will traverse a landscaped hillside above the Museum and will 
pass beneath the railroad trestle to improve the experience of walking from one’s car to downtown.
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Chapter 3 - Master Plans and Visualization
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Chapter 3 - Master Plans and Visualization
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Chapter 3 - Master Plans and Visualization
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Chapter 4 - Cost Analysis

Esti mati ng Methodology

Please note that Watry Design developed it’s database of unit costs from it’s extensive experience 
working on similar parking structures. Recognizing that Watry Design has no control over the cost 
of materials, equipment, labor, or an individual contractor’s method of determining prices, we can-
not off er guarantees that the actual constructi on costs will not vary from this statement of opinion. 
These esti mates are in 2010 dollars and include a 10% design conti ngency and 8% escalati on costs.  
This would allow for approximately three years to start of constructi on. If constructi on on a structure 
is started later, costs would rise at approximately 4-6% per year. Depending on the ti ming of the con-
structi on bid, these unit costs may fl uctuate.  Constructi on costs assume a shallow foundati on.  

Soft  costs may vary depending on the methodology of delivering the project.  Soft  costs generally 
would include full architectural and engineering services, soils report, site survey, ALTA report, ti tle 
reports, permits and inspecti ons, testi ng, traffi  c studies, constructi on management, and project man-
agement.  We have included a 20% factor to cover soft  costs(*). No land or fi nancing costs have been 
included.

The costs assume mechanical venti lati on and sprinklers only for levels completely below grade. The 
costs assume an architectural fi nish level above a standard parking structure in order to integrate the 
structure into the community.

As part of cost analysis, two program items that aff ect the cost were evaluated separately.  We indi-
cated the added cost for these program items on each opti on.

The fi rst is the premium for upgrading the top deck of the parking structure to accommodate in-
creased loading so that the possibility of using the top deck for something other than parking may be 
achieved.  The typical parking structure is designed for 40 lbs/sf. Premium loading would increase this 
to 100 lbs/sf and allow for alternati ve uses, such as public gatherings.

The second is the premium for increasing the seismic importance factor.  Currently, City police vehicles 
are parked on the surface lot next to City Hall. In some future scenarios, this parking may go away and 
it would be assumed that these vehicles may park in the parking structure. If these vehicles are fi rst 
responding vehicles it may be considered important that the structure be designed above the base 
building code. The base building code only requires buildings to be designed to allow people to get 
out of the building prior to a possible collapse during a seismic event. While there is no such thing 
as an earthquake proof building, increasing the structural capacity of the seismic system provides 
a higher level of building protecti on. This is the same level of protecti on that Emergency Response 
Centers would be designed to. While the code does not mandate increasing the importance factor for 
fi rst responding vehicles, we have provided this premium cost so that the City can make an informed 
decision on how to proceed.

We are also providing general order of magnitude costs for implementi ng the master plan scenario for 
a new City Hall.

For more detailed break down of these esti mates please see the appendix.

Capitola Village Parking Structure Cost Esti mates

Opti on 1

Constructi on Costs   $10,648,219
Soft  Costs*    $2,129,644

Project Costs   $12,777,863 
 

Opti onal Program Items:

Premium Loading    
Constructi on $823,843
Soft  Costs*    $988,611

Emergency Response Seismic Rati ng
Constructi on     $833,443
Soft  Costs*    $1,000,131

Rebuild City Hall at Existi ng Site

Demo Existi ng City Hall  $106,000 
New City Hall at same site  $4,712,500
Site Development around City Hall $75,000
Temporary City Hall for 2 years $420,000
Escalati on    $410,680
Soft  Costs*    $1,108,836

Project Cost  $6,653,016

Opti on 2

Constructi on Costs   $15,677,725
Soft  Costs*    $3,135,545

Project Costs   $18,813,270

Opti onal Program Items:

Premium Loading    
Constructi on $1,213,883
Soft  Costs*    $1,456,660

Emergency Response Seismic Rati ng
Constructi on    $1,229,457
Soft  Costs*    $1,475,349
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Appendix i

Detailed Opinions of Probable 
Construction Cost
Options 1 and 2 
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City of Capitola Parking Structure 

Opinion of Cost 

Watry Design, Inc. job 09018 

Parking Structure Option 1 

Total Area 168.300 sf Total Stall Count 554 

Elevated Area 109.400 sf SUoctured Stalls 53. 

On Grade Area 58.900 sf Site Stalls 23 

SIte Area 29.100 sf ExlstlngStalls 234 

add for add for 

Unit eo,t Quantity Cost SubTotal 100 pst lL roof Id.s 

Site 606,610 

Prep, grading. dewatering 150,000 S 150,000 

Site Utilities 100.000 S 100,000 

Retaining wall at NW 15,000 S 75,000 

Site asphalt and parking 5,00 20.370 sf S 101.850 

Pedestrian Walkway 150,00 50011 S 75,000 

Landscaping 12,00 8,730 sf S 104,760 

Foundation 1,176.100 S 117.610 S 294,525 

ShaltO'N Foundation 7.00 168.300 sf S 1,118,100 

Substructure 634,900 

Mass Excavation 15,00 .00cy S 1.500 

Shoring 15.00 7,000 sf S 105,000 

Slab 00 Grade 6.00 58,900 sf S 353,400 

Retainins Walls 25,00 7.000 sf S 175,000 

Superstructure S 2,436,000 

5" PT Concrete Decks 12.00 109,400 sf S 1,312,800 S 328,200 262,560 

14x36 PT Beams 4.00 109,400 sf S 437,600 S 109,400 

Curbs 1.00 109,400 sf S 109.400 

Shear Walls 35.00 3,960 sf S 138,600 69,300 

Columns S 4,00 109,400 sf 437,600 S 43,760 

ExteriOf Envelope S 1,086,800 

Precast Raffs 200.00 2,06811 S 413,600 

Exterior Paint. finish 1.50 168.30051 S 252,450 

~m~ttt Misc. Atchitecture 2.50 168,300 sf S 420,750 

Interior Const 420,750 

Ralls. doors, paint 2.50 168,300 sf S 420,750 

Conveylns 380,000 

Stafrs 20,000 S 80.000 S 20.000 

Elevator 150,000 S 300.000 

Mechanical 

Mechanical Ventilation 2,00 Osf S 
Plumbing 199,&50 

Plumbing 0,75 168.3005f 126.225 

Fire Protection 1.25 58,9OO5f S 73.625 

Electrical 673,200 

Electrleal and lighting 4.00 168.300 sf S 673,200 

Equipment 50.000 

Pay by Space 50.000 S 50.000 

Misc. Costs 336.600 

Misc. Project Costs 2,00 168,300 sf S 336,600 

Total S 8,002,810 S 8.002.810 S 619.170 S 626,385 

Design Contingency 10% BOO.281 S 8,803,091 ",od 

Escalation 8" S 704,247 S 9,507.338 0< 

Overhead, Profft, Insurance and GCs 12" S 1,140,881 S 10,648,219 

S 823,843 833,443 

Construction Cost Total S 10,648,219 I 20.053 per structstall 

63 per total sf 

OesfgnFee5 10% S 1.064,822 19,221 per total stall 

Construction Managemem 1" S 106,482 33,276 per net new 

Inspection 2" 212,964 

Project Management 2" 212,964 

Permits, Fees,lnsurance 3" 319,447 

Miscellaneous 2" 212,964 

Flnancingand land Costs Nat Irx:luded S 988,611 1,000,131 

Project Cost Tota l S 12,777,863 1 24.064 per struct stall 

76 per total sf 

23,065 per total stall 

Construction Prqect 39.93' per net new 
Cost add to allow lOOpsfUat roaf S 823,843 988.611 

Cost add to aUO'N 1=1.5 seismic S 833,443 1,000,131 
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City o f Capito la Parking St ructu re 

Opinio n of Cost 

Watry Design, Inc. jo b 09018 

Parking Structure Option 2 

Total Area 212,300 sf Total Stall Count 664 

Elevated Area 157,100 sf Structured Stalls 641 

On Grade Area 55,2oos1 Sfte Stalls 23 

Site Area 32,800 sf Ex1stirl£ Stalls 23. 

add for add for 

Unit Cost Qua ntity eoot SubTotal 100 pst U at roof 1=1.5 

Site 943,520 

Prep, grading. dewatering S 500,000 500,000 

Site Utilit ies S 100,000 100.000 

Retafn!rl£ wall at NW S 7S,OOO 75,000 

Site asphalt and parkfrl8 S 5.00 22.960 sf 114.800 

Pedestrian Walkway S 150,00 SOOlf S 75,000 

landscaping S 8.00 9,840 sf S 78,720 

Foundation 1,910.700 191.070 5 4n,675 

Shallow Foundation S 9,00 212,300 sf 5 1,910,700 

Substructure 1,795,907 

Mass Excavation S 15.00 26.578cy 398.667 

Shoring S 20.00 20,000 sf S 400,000 

Slab on Grade 6,00 5S,200sf 331,200 

Waterproofing S 5.00 13.208 sf 66,040 

Retarning Walis 30.00 20.000 sf 600,000 

Superstructure 3.437.700 

5" PT Concrete Decks 5 12.00 157.100 sf 5 1,885,200 471,300 3n,04O 

141136 PT Beams S '.00 157.1005f S 628,400 157,100 

C<XM S 1.00 157.100 sf 157.100 

Shear Walls S 35.00 3.960 sf 138,600 69,300 

Columns S 4.00 157,1CXl$f 62.8,400 62,840 

Exterior Envelope 952,800 

Precast Ra!1s S 200.00 2,032 If 406,400 

~m~ttt Exterior Paint. finish S 1.50 lS7.100sf S 235,650 

Misc. Archftecture S 2.50 124,300 sf 5 310,750 

Interior Const 530,750 

Ralls, doors. paint S 2.50 212,300 sf 530,750 

Conveying 470,000 

Stairs S 20,000 6 120,000 30,000 

Elevator 5 175,000 350,000 

Mechanical 110,400 

Mechanical Ventilation S 2.00 5S.200sf S 110,400 

Plumbing 297,225 

Pl umbing S 0.75 212.300 sf S 159,225 

Fire Protection S 1.25 110,400 sf 138,000 

Electrical 849,200 

Electrical and Ushtlng S 4.00 212,300 sf S 849,200 

Equipment 60,000 

Pav by Space S 60,000 S 60,000 

Mise. Costs 424,600 

Misc. Project ~ts S 2.00 212,300 sf 424,600 

Total 11,782,802 5 11,782,802 912,310 S 924,015 

Design Continsencv 10% 1,178,280 12,961,082 "'K' 
Escalation 8% 1,036,887 S 13,997,968 0' 

Overhead, Profit, Insurance and GCs 12% 1,679,756 S 15,677,725 1,213,883 1,229,457 

Construction Co st Total S 15,677,725 1 24,458 per struct stall 

74 per lotal sf 

Design Fees 10% 1.567,772 23,611 per total stall 

Construction Management 1% S 156,7n 36.460 per net new 

Inspection 2% 5 313,554 

ProJect Management 2% S 313,554 

Permits. Fees, Insur.nce 3% 5 470,332 

MIscellaneous 2% S 313,554 

Flnancingand land Costs Not Included 1,456.660 1.475,349 

Project Cost Total S 18,813,270 I 29,350 per sttuct stall 

89 per total sf 
28.333 per total stall 

Construction Project 43,752 per net new 

Cost add toallow 100psf II at roof S 1,213,883 1,456,660 

Cost add to allow 10-1.5 seismic S 1,229,457 1.475,349 
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Initial Options A-E
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TOTAL STALLS TOTAL SO. FT. SO. FT.lSTALL 

OPTION A 477 171 .200 359 

OPTION B 469 171.200 365 

OPTION C 501 166,600 333 

OPTION D 501 166,600 333 

TOTAL STALLS TOTAL SO. FT. SO. FT.lSTALL 

OPTION A 508 171 ,200 337 

OPTION B 508 171 ,200 337 

OPTION C 550 166,600 303 

OPTION D 550 166,600 303 

OPTION E 530 173,100 327 

232 IExisting stalls in the lot 
t:::~2~3~:::lRemaining on grade stalls 

-

Parking Structure for City of Capitola 
Capitola, CA 

STALL! COST SUMMARY 9'-0" x 18'-0" STALLS 

NET NEW STALLS 
TOTAL STALLS NET NEW STALLS 

W/VALET W/ VALET 

268 501 292 

260 501 292 

292 518 309 

292 517 308 

STALL/ COST SUMMARY 8'-6" x 18'-0" STALLS 

NET NEW STALLS 
TOTAL STALLS NET NEW STALLS 

W/VALET W/ VALET 

299 551 342 

299 551 342 

341 565 356 

341 565 356 

321 547 338 

NOTE: COSTS DO NOT INCLUDE PREMIUM FOR ESSENTIAL SERVICES PARKING 

Construction COSTISTALL COST/NET NEW STALL 
COST/SQ. FT 

COST no valet nowlet 

510.500.000 522 ,013 539,179 561 

512.800.000 527 ,292 549,231 575 

510 ,000,000 519 ,960 534,247 S60 

512,300,000 524,551 542,123 574 

Construction COSTISTALL COST/NET NEW STALL 
COST/SQ. FT 

COST no valet no valet 

510,500,000 520,669 535,117 $61 

512,800,000 525,197 542,809 575 

510,000,000 518,182 529,326 560 

512,300.000 522,364 536,070 574 

510,200,000 519 ,245 531 ,776 559 
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EXECUTIVE SUMMARY  
 

The City of Capitola is proposing to construct a three-level parking structure at the Pacific Cove 
parking lot. The parking garage would provide an additional 320 parking spaces for a total of 554 
spaces. 
 
The impacts of the proposed garage were evaluated for the summer Friday peak hour under 
Existing and Village Buildout scenarios. The following intersections were studied: 
 

1. Monterey Avenue and Park Avenue 
2. Monterey Avenue and Capitola Avenue  
3. Stockton Avenue and Capitola Avenue 
4. Stockton Avenue and Esplanade 
5. Capitola Avenue and Riverview Drive-Garage Driveway 
6. Monterey Avenue and Bay Avenue 
7. Capitola Avenue and Bay Avenue 
8. Capitola Avenue and San Jose Avenue 

 
The above scenarios and study locations were evaluated under two circulation patterns: existing 
traffic circulation and one-way counter clockwise circulation.  The one-way counter-clockwise 
pattern reflects the recommended direction of travel (counter-clockwise travel on Monterey Avenue 
and Capitola Avenue) from the One-Way Traffic Analysis for the Capitola Village Area (RBF 
Consulting, March 2008) with adjustments to route the traffic up to the Capitola Avenue/Bay 
Avenue intersection because the Pac Cove lot will be occupied by the parking structure and no 
through traffic can use the lot.  
 
With the existing vehicular circulation pattern evaluation, improvements are recommended at four 
locations under Village Buildout Conditions with the garage due to adverse operating conditions. 
Installation of roundabouts at Monterey Avenue/Park Avenue and Capitola Avenue/Bay Avenue 
would provide acceptable operations. A traffic signal would be required at the Monterey 
Avenue/Capitola Avenue intersection to provide acceptable operations. A traffic signal and closure 
of the southbound approach at the Stockton Avenue/Capitola Avenue intersection was considered, 
but withdrawn due to secondary impacts (extensive queuing and potential diversion of traffic into 
the adjacent neighborhood).   
 
Under the counter-clockwise vehicular circulation pattern evaluation, a roundabout is also 
recommended at Monterey Avenue/Park Avenue to provide acceptable operations. However, a 
roundabout at Capitola Avenue/Bay Avenue was considered but withdrawn due to extensive 
queues that would result from increased vehicles due to the counter-clockwise circulation. Similar 
to the existing geometry evaluation, a traffic signal was also not considered at the Stockton 
Avenue/Capitola Avenue intersection due to secondary impacts. No feasible improvements were 
identified at the Capitola Avenue/Riverview Drive intersection which is projected to operate at LOS 
F. This location was recently upgraded to all-way stop control. The projected volumes do not meet 
the peak-hour warrant for a traffic signal. The counter-clockwise one-way vehicle circulation pattern 
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is not feasible without the proposed roadway through the Pacific Cove parking lot. It is 
recommended that this alternative be withdrawn. 
 
Traffic and parking management strategies were evaluated to improve circulation within Capitola 
Village. The following strategies are recommended:  
 

 Guidance or information signs at entrances to the Village Area notifying drivers of the most 
direct route to the parking structure  

 Development of website providing parking information, directions, and real-time parking 
information on variable message signs on the roadways to the village and at the garage 

 Variable message signs at entrances to the city showing the number of available spaces in 
the Village and in the garage 

 Variable message signs at the garage entrance indicating the availability of spaces on 
each floor 

 
A qualitative evaluation was also conducted to analyze the impacts of modifying circulation within 
the Village Area. The following alternatives were considered: 
 

 Conversion of lower San Jose Avenue to northbound direction only 
 Conversion of Monterey Avenue between Capitola Avenue and Esplanade Avenue for 

travel in both directions with a cul-de-sac on the south end of Monterey Avenue 
 Closure of Esplanade Avenue east of lower San Jose Avenue 

 
The conversion of lower San Jose Avenue to northbound traffic will alleviate congestion at 
Monterey Avenue/Capitola Avenue but will worsen congestion at Capitola Avenue/Stockton 
Avenue.  
 
The two-way Monterey Avenue with Cul-de-Sac alternative would provide improved access for 
some local residents/businesses. However, this requires northbound Monterey Avenue traffic to 
use San Jose Avenue thus resulting in congestion at the intersections of both San Jose Avenue 
and Monterey Avenue with Capitola Avenue.  
 
The closure of Esplanade would divert more traffic onto San Jose Avenue (compared to the 
northbound San Jose Alternative), thus requiring additional improvements at San Jose 
Avenue/Capitola Avenue such as all-way stop control or a traffic signal. Traffic conditions would be 
worse compared to the cul-de-sac option at Monterey Avenue. 
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1 INTRODUCTION  
 

The City of Capitola Village Area is a highly sought destination for local and regional visitors, 
especially during the summer season. The Village Area provides a kaleidoscope of recreational 
activities for tourists, including the beach, specialized retail, and restaurants. During the summer 
months the roadways are often congested and parking demand exceeds the capacity causing 
visitors to overflow into nearby residential neighborhoods or circulating continuously in the Village, 
resulting in congestion and gridlock.  
 
The City of Capitola is proposing to construct a parking garage in place of the existing Pacific Cove 
surface lot located behind City Hall, approximately one quarter mile (4 blocks) from downtown and 
the beach. The city retained RBF Consulting to evaluate the traffic and circulation impacts of the 
proposed parking structure and to recommend measures to manage the congestion. In addition, 
several circulation alternatives were evaluated for roadways within the Village Area.  

 
1.1 Project Description  
 

Figure 1 presents a map of the study area which includes the Village between the Esplanade in 
the south and Bay Avenue in the north, and Monterey Avenue in the east and Capitola Avenue in 
the west. The project site is located on Riverview Drive east of Capitola Avenue.  
 
The proposed 3-level parking structure would provide a total of 554 spaces, an increase of 320 
spaces over the existing 234-space surface lot. Figures 2A through 2D present the floor plans for 
each level. Vehicular access on the ground floor is provided via Riverview Drive to Capitola 
Avenue. Vehicular access on the second level is provided via an existing road that connects to the 
Monterey Avenue/Park Avenue intersection.  
 
This report utilizes traffic counts, additional analysis, and findings from a recently completed study, 
One-Way Traffic Analysis for the Capitola Village Area (RBF Consulting, March 2008) to evaluate 
potential traffic impacts on the roadways in the vicinity of the Village Area. The same study 
intersections are utilized, except for the addition of one new intersection at Capitola Avenue and 
San Jose Avenue. The study locations are illustrated on Figure 1:   
 

1. Monterey Avenue and Park Avenue 
2. Monterey Avenue and Capitola Avenue  
3. Stockton Avenue and Capitola Avenue 
4. Stockton Avenue and Esplanade 
5. Capitola Avenue and Riverview Drive-Garage Driveway 
6. Monterey Avenue and Bay Avenue 
7. Capitola Avenue and Bay Avenue 
8. Capitola Avenue and San Jose Avenue 
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Figure 1

CAPITOLA VILLAGE PARKING GARAGE TRAFFIC ANALYSIS

Project Study Intersections
2/19/08 JN: 70-100117

Source: RBF Consulting (2010)
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Figure 2A

CAPITOLA PARKING GARAGE TRAFFIC ANALYSIS

Garage Site Plan - Ground Level
2/19/08 JN: 70-100117

Source: Watry Parking Consultants (2010)  
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Figure 2B

CAPITOLA PARKING GARAGE TRAFFIC ANALYSIS

Garage Site Plan - 2nd Level
2/19/08 JN: 70-100117

Source: Watry Parking Consultants (2010)  
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Figure 2C

CAPITOLA PARKING GARAGE TRAFFIC ANALYSIS

Garage Site Plan - 3rd Level
2/19/08 JN: 70-100117

Source: Watry Parking Consultants (2010)  
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Figure 2D

CAPITOLA PARKING GARAGE TRAFFIC ANALYSIS

Garage Site Plan - 3rd Parking Plan
2/19/08 JN: 70-100117

Source: Watry Parking Consultants (2010)  
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1.2 Project Goals  
 

The scope of services was specifically developed to identify the potential traffic impacts that may 
be associated with existing and the one-way circulation alternatives analysis and with modified 
circulation flows around the Esplanade. The City goals with the analysis are as follows: 
 

 Reduce traffic congestion in the Village Area; 
 Improve access to the Village Area; 
 Recommend traffic and parking management system improvements to enhance vehicular 

circulation; and 
 Optimize parking utilization for the Village Area. 

 
1.3 Scope of Work 
 

The existing traffic data in the One-Way Traffic Analysis for the Capitola Village Area report 
(referenced as the “One-Way traffic study” for the remainder of this document) was utilized for this 
analysis and supplemented with new peak-hour intersection turning movement counts at the 
intersection of Capitola Avenue/San Jose Avenue. Those volumes were collected in Year 2007 and 
included a seasonal factor to reflect summer conditions.  
 
The impacts of the proposed garage at the study intersections were evaluated during the summer 
Friday peak hour for the following scenarios and circulation patterns: 
 

Existing Circulation  One-Way Counter-Clockwise Circulation 
 Existing volumes   Existing re-assigned volumes  
 Existing Plus Garage volumes  Existing Plus Garage volumes 
 Village Buildout Land Use volumes  Village Buildout Land Use volumes 
 Village Buildout Plus Garage volumes  Village Buildout Plus Garage volumes 

 
For the analysis scenarios with the existing circulation, no changes to the existing lane geometry or 
traffic controls were made, and improvements identified where operating conditions were not 
meeting City standards.  
 
For the analysis scenarios with One-Way Counter-Clockwise Circulation, the one-way roadway 
system was modified to reflect the counter-clockwise circulation on Capitola Avenue and Monterey 
Avenue between Stockton Avenue to Park Avenue. It should be noted that the one-way counter-
clockwise circulation routed traffic through the Pacific Cove parking lot per the parking lot layouts 
identified previously in the One-Way traffic analysis report. With the new garage, one-way traffic 
would now be routed to the Capitola Avenue/Bay Avenue intersection, resulting in heavy left turns 
from Bay Avenue onto Capitola Avenue.  
 

1.4 Traffic Operation Evaluation Methodologies and Level of Service Standards 
 
Intersection traffic operations were evaluated based on the Level of Service (LOS) concept.  LOS 
is a qualitative description of an intersection and roadway’s operation, ranging from LOS A to LOS 
F.  Level of service “A” represents free flow un-congested traffic conditions.  Level of service “F” 
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represents highly congested traffic conditions with unacceptable delay to vehicles on the road 
segments and at intersections.  The intermediate levels of service represent incremental levels of 
congestion and delay between these two extremes. 
 
The City of Capitola has established LOS D as the general threshold for acceptable overall traffic 
operations at study intersections in the Village Area and LOS C everywhere else. 
 
Intersection operations were evaluated using technical procedures documented in the 2000 
Highway Capacity Manual (HCM).  For signalized intersections, average control delay per vehicle 
is utilized to define intersection level of service.  Delay is dependent on a number of factors 
including the signal cycle length, the roadway capacity (number of travel lanes) provided on each 
intersection approach and the traffic demand.  Appendix A1 shows the relationship between 
vehicle delay and the signalized intersection level of service categories.  The Synchro version 6 
software program was utilized to calculate the intersection levels of service for most of the study 
intersections. 
 
At one and two-way stop controlled intersections, the operating efficiency of vehicle movements 
that must yield to through movements is analyzed.  The level of service for vehicle movements on 
the controlled approaches is based on the distribution of gaps in the major street traffic stream and 
driver judgment in selecting gaps.  Appendix A2 shows the relationship between the vehicle delay 
and level of service for two-way stop controlled intersections.  The 2000 HCM calculates the level 
of service of the minor street approaches.  Using this data, an overall intersection level of service 
was calculated.  Both are reported in this study because traffic on the minor street approaches has 
the lowest priority of right-of-way at the intersection and are the most critical in terms of delay.  
Generally, LOS F operations on the side street approach are the threshold warranting 
improvements.  The Synchro version 6 software program was utilized to calculate the intersection 
levels of service at the study intersections. 
 
For all-way (or four-way) stop intersections, average control delay per vehicle is utilized to define 
intersection levels of service.  Delay is dependent on a number of factors, including the roadway 
capacity (number of travel lanes) provided on each intersection approach and the traffic demand.  
Appendix A3 shows the relationship between vehicle delay and the all-way stop intersection level 
of service categories.  The Synchro version 6 software program was utilized to calculate the 
intersection levels of service at the study intersections. 
 

2 EXISTING CIRCULATION GEOMETRY EVALUATION  
 

This chapter presents a description of the existing traffic network, existing traffic volumes, 
intersection levels of service, and an overview of traffic flow conditions within the study area. 

 
2.1 Existing Traffic Network 

 
All of the study roadways in the Village Area are currently either one-way or two-way streets and all 
intersections are Stop controlled. ROW width is restricted and very few opportunities exist for 
widening the roadways or the intersections.  
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Monterey Avenue, Capitola Avenue and Stockton Drive provides primary access to the Village 
Area. The streets are two lane roadways with a 25-mile per hour speed limit. On-street parking is 
provided along the southerly section of Monterey Avenue, and on Capitola Avenue between 
Monterey Avenue and the Trestle Bridge. On-street parking spaces alternate between either one 
side or both sides of Capitola Avenue. No on-street parking is provided along Stockton Avenue.  
 
The Esplanade is a one-way street from Stockton Avenue to Capitola Avenue. From this point 
northwards the street continues as Monterey Avenue. The Esplanade separates the Village Area 
from the beach. It also provides access to the local businesses and has angled and parallel parking 
on both sides of the street.  During the summertime it becomes extremely congested due to the 
fact that it provides the closest parking the beach and there are extensive vehicular and pedestrian 
conflicts.  
 
Pacific Cove Parking Lot has an access from the intersection off Monterey Avenue and Park 
Avenue towards the east and a one-way access from Capitola Avenue in the West.  This parking 
lot is heavily utilized during the summer months for overflow traffic from the Village Area. The City 
of Capitola Staff also uses the parking lot.  
 
Bay Avenue is a two-lane, east-west collector street, providing access to residential, commercial, 
and retail areas north of the Village Area.  

 
2.2 Existing Vehicular Circulation Pattern – Existing, Existing with Garage, Village Buildout, and 

Village Buildout with Garage Intersection Operations 
 

The intersection traffic volumes, traffic control, and lane geometry were used as inputs into the 
level of service calculations. The development of the traffic projections and input assumptions for 
the four scenarios with existing circulation are described below.  
 
Existing Volumes 
 
As indicated in Section 1.3, the existing and seasonally adjusted summer Friday Peak-Hour 
volumes were obtained from the One-Way traffic study. Figure 3 presents the existing volumes at 
the study intersections.  
 
Table 1 presents the level of service results and the level of service worksheets are contained in 
Appendix C. The majority of the study intersections are operating at acceptable levels of service 
according to their LOS standard. Two intersections, Monterey Avenue/Park Avenue and Capitola 
Avenue/Stockton Avenue, are operating at a deficient level of service.  
 
Existing Plus Garage Volumes 
 
Traffic generated by the proposed garage was added to the existing volumes. As noted in the 
project description, the proposed garage will provide a total of 554 spaces, or 320 additional 
spaces over the existing supply of 234 spaces. 
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Table 1: Existing Vehicular Circulation Pattern Levels of Service Summary 

 

No rth-So uth Ea st-W e st LOS 
Stree t Stre et Sta nda rd Friday PM Peak Hour Friday PM Peak Hour Friday PM Peak Hour  Friday PM Peak Hour Friday PM Peak Hour Friday PM Peak Hour

Delay LOS Delay LOS Delay LOS Delay LOS Delay LOS Delay LOS
(sec) (sec) (sec) (sec) (sec) (sec)

1 Monterey Ave. Park Ave. C 27.4 D 35.0 D 10.3 B 34.3 D 42.7 E 10.7 B
All-Way Stop Roundabout Roundabout

2 Monterey Ave. Capitola Ave. D 33.4 D 33.4 D 40.5 E 39.6 E 9.8 A
All-Way Stop Traffic Signal

3 Stockton Ave. Capitola Ave. D 38.8 E 40.3 E Signal considered but 48.4 E 50.0 E Signal considered but
All-Way Stop withdrawn due to withdrawn due to 

secondary impacts. secondary impacts.

4 Stockton Ave. Esplanade D 0.4 A 0.4 A 0.5 A 0.4 A
SB Yield Worst Approach 11.2 B 11.3 B 11.5 B 11.4 B

5 Capitola Ave. Riverview Dr. C 10.2 B 11.0 B 10.5 B 11.6 B
All-Way Stop

6 Monterey Ave. Bay Ave. C 11.3 B 11.3 B 11.7 B 11.7 B
All-Way Stop

7 Capitola Ave. Bay Ave. C 21.4 C 24.9 C 9.4 A 24.1 C 28.2 D 9.7 A
All-Way Stop Extensive queues Extensive queues Roundabout Extensive queues Extensive queues Roundabout

8 Capitola Ave. San Jose Ave D 0.5 A 0.5 A 1.1 A 1.1 A
EB-WB Yield Worst Approach 0.9 A 0.9 A 1.7 A 1.7 A

NOTES: 1.  Analysis performed using 2000 Highway Capacity Manual methodologies.
2. Highlighted levels of service (LOS) represent an intersection with failing operations.
3. Roadway Assumptions:
   Existing circulation patterns
   All "With Garage" scenarios includes  redirecting of some Esplanade re-circulating traffic to garage 

Existing 
Circulation Village Buildout Vil lage Buildout + 

Garage
Village Buildout + 
Garage (Mit igation)

Exist ing 
Circulation + 
Garage With 
Mitigation

Existing 
Circulation + 

Garage
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For this analysis, the garage is assumed to operate at 85% occupancy which is the optimum (at 
capacity) operating efficiency for parking facilities. A higher occupancy results in vehicles 
circulating multiple times in the Village looking for vacant parking spaces and this results in added 
congestion and gridlock. To determine the number of new potential spaces that could turnover, the 
85% occupancy factor was applied to the total parking supply, resulting in a occupancy of 471 
spaces. It should be noted that the parking structure could, and probably would fill up during the 
busiest summer days. The analysis in this report assumes an average summer Friday PM 
scenario.  To design traffic operations and parking supply in the Village for the busiest day/s would 
cost too much. 
 
For the purposes of this report, it is assumed that approximately 1/3 of these net new occupied 
spaces would turnover (one car leaves a space and another car parks) during the Friday peak-
hour, resulting in approximately 80 inbound and 80 outbound vehicles as indicated in Table 2. This 
assumption is fairly conservative because it assumes one-third of all spaces would turnover during 
the Friday peak-hour. Based on the Parking Analysis for the Capitola Village Area report (RBF 
Consulting, December 2008), the average turnover for spaces in the Capitola Village area is 
approximately 2 vehicles per spaces with an average duration of almost 2 hours during a weekday 
summer day which indicates that the on-street parking supply does not turnover that quickly. The 
majority of these trips would travel to and from SR 1 as shown on the trip distribution figure in 
Figure 4. 
 
 

Table 2: Garage Trip Generation Estimates  
 

D e scrip tio n Sp a ce s

N e t Ne w Occup ie d  Sp a ce s

Garage Total Spaces 554

Garage @ 85% Occupancy (a) 471

Existing Supply @ 100% Occupancy (b) 234

Net New Occupied Spaces (c) = (a-b) 237

N e t Ne w Occup ie d  Sp a ce s T rip  Ge ne ra tio n

Total Net New Occupied Spaces 237

1/3 net new spaces turnover (each space generating 
one inbound and one equivalent outbound trip)

79 Inb o und  T rip s
79 Outb o und  T rip s  
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In addition to traffic diverting and being generated to the new parking structure, it is recommended 
to also implement a real time parking management system that would manage traffic ancd parking 
to the Village and the new parking structure. The implementation of such a system would activate 
changeable message on signs place on Capitola Avenue before Riverside Drive and at Park 
Avenue before Monterey Avenue. Once parking spaces fill up in the Village Area (at 85% 
occupancy), the signs would direct visitors that no parking is available in the Village and that they 
should park in the new parking structure. This would eliminate vehicles driving to the village and 
then back to the parking garage, and also eliminate circulating vehicles. It should be noted that 
some drivers will still continue to go to the Village and this occupancy of parking spaces will remain 
high. Ig occupancy drops to say below 80%, the VMS signs would be turned off and vehicles would 
continue to the Village until it fills up again. To simulate this traffic scenario, volumes were adjusted 
as follows: 
 
A review of the license plate survey information from the One-Way report indicated that over 10 
percent of vehicles on the roadways (Capitola Avenue, San Jose Avenue, Stockton Avenue, and 
Monterey Avenue) immediately adjacent to The Esplanade are circulating around to look for 
available parking. Appendix B contains the license plate summary information. Follow-up 
observations during the peak-hour indicated that the amount of re-circulating vehicles is likely 
higher than 10 percent. The proposed garage is anticipated to reduce the number of circulating 
vehicles as parking guidance signs will direct drivers to available spaces. Therefore, the existing 
turning movements at several intersections (Stockton/Esplanade, Stockton/Capitola, and 
Capitola/Monterey) were reduced by 20 percent, or 15 vehicles, to reflect the decrease in re-
circulating vehicles and reassigned to travel to the proposed garage. These re-circulated trips 
along with the new garage trips were added to the existing volumes as shown in Figure 5.    
 
Level of service calculations were conducted for the Existing with Garage volumes. The results, as 
indicated in Table 1, show that the proposed garage would exacerbate unacceptable operations at 
the Monterey Avenue/Park Avenue and Stockton Avenue/Capitola Avenue intersections. The other 
remaining intersections are projected to operate at acceptable levels.   
 
Village Buildout Land Use Volumes (No Garage)  
 
City staff identified the following three projects within the Village Area to include in the Buildout 
Land Use scenario:  
 

 100 hotel rooms within the Village  
 20,000 s.f. of commercial space on the Esplanade and Capitola Avenue 
 10 mixed use units along Stockton Avenue and San Jose Avenue 

 
The amount of traffic generated by these buildout projects were estimated by applying trip 
generation rates from Trip Generation (Institute of Transportation Engineers, 8th Edition) to the size 
of the project. The trips were then assigned to the existing roadway network and using a 
distribution pattern that was adjusted from existing travel patterns. These trips were then added to 
the existing volumes to reflect Buildout without Garage Conditions as shown in Figure 5.  
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Appendix C contains the level of service calculations under Buildout without Garage volumes. In 
addition to the two previously identified locations that are operating at an acceptable level, the 
intersection of Monterey Avenue and Capitola Avenue is projected to degrade to LOS E. Table 1 
presents the level of service results.   
 
Village Buildout Land Use Volumes (With Garage) 
 
The trips associated with the garage and the re-circulating Esplanade traffic were added to the 
Village Buildout No Garage volumes to reflect Village Buildout With Garage volumes as shown in 
Figure 5. The additional trips are projected to cause a fourth location, Capitola Avenue/Bay 
Avenue to exceed its level of service standard. This scenario also includes the implementation of a 
parking management system that would reduce some congestion and possibly grid lock in the 
Village Area. Volumes were adjusted for this scenario. 
 

2.3 Existing Vehicular Circulation Pattern - Intersection Improvements Required 
 

The following measures were identified to improve intersection operations under the existing 
vehicular circulation pattern scenarios (Existing or Village Buildout with Garage volumes).  
 
Monterey Avenue/Park Avenue  
 
Installation of a roundabout at this location would provide acceptable operations. This improvement 
was also recommended in the One-Way traffic report. The northbound queue at the adjacent 
intersection of Monterey Avenue/Bay Avenue is not projected to extend back to the Monterey 
Avenue/Park Avenue intersection and impact the proposed roundabout. The mitigated level of 
service calculation worksheets are contained in Appendix E.  A traffic signal would also improve 
the LOS to acceptable conditions.  
 
Monterey Avenue/Capitola Avenue 
 
A traffic signal at this location would improve LOS E operations under Village Buildout with Garage 
to LOS A operations.  This signal would be coordinated with the signal at Park Avenue/Park 
Avenue and the one at Stockton Avenue/Capitola Avenue.  
 
Stockton Avenue/Capitola Avenue  
 
The proposed garage is estimated to add less than 2 seconds of delay at this location. The closure 
of the southbound leg (Stockton Avenue) and implementation of a traffic signal would provide LOS 
C operations. However, this improvement would have detrimental secondary impacts such as 
extensive queues on westbound Capitola Avenue that would extend past San Jose Avenue. 
Existing southbound Stockton Avenue traffic would be required to use other roadways including 
Fanmar Way and Cherry Avenue thus causing further neighborhood intrusion. Operational 
improvements at this location are being evaluated as part of the on-going General Plan Circulation 
Element Update. Therefore, improvements at this location are not recommended due to the slight 
increase in delay, potential secondary impacts, and future study of feasible operational 
improvements during the General Plan Circulation Element update process.  

120



    Pacific Cove Village Parking Structure Traffic Analysis 
January 26, 2011 

323-final 1-26-11.doc 21 

Capitola Avenue/Bay Avenue 
 
Installation of a roundabout at the Capitola Avenue/ Bay Avenue intersection, also recommended 
as a mitigation measure in the One-Way traffic report, would provide acceptable LOS A operations. 
The roundabout would however require the acquisition of right-of-way/landscaping on the 
southwest corner of the intersection. Alternatively a dual roundabout could be implemented, which 
would not require ROW, but may take time to get used to and drivers would have to be educated 
about its operations. The conceptual roundabout design for this intersection is presented in Figure 
6. 
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Figure 6

CAPITOLA VILLAGE PARKING GARAGE TRAFFIC ANALYSIS

Capitola Avenue & Bay Avenue Roundabout Alternative 1
12/6/2010  JN: 70-100117

Source: RBF Consulting (2010)
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3 COUNTER-CLOCKWISE CIRCULATION GEOMETRY  
 
This section describes the level of service analysis assuming One-Way Counter-Clockwise 
circulation on Capitola Avenue and Monterey Avenue between Stockton Avenue to Park Avenue. 
 

3.1 Counter-Clockwise Vehicular Circulation Pattern - Existing, Existing with Garage, Village 
Buildout, and Village Buildout with Garage Intersection Operations 
 
Existing Re-Assigned Volumes  
 
The existing volumes were adjusted to reflect one-way counter clockwise circulation on Capitola 
Avenue (between Stockton Avenue and Monterey Avenue) and on Monterey Avenue (between 
Capitola Avenue and Park Avenue). These revised counter-clockwise volumes differ from those 
presented in the March 2008 report because that analysis assumed the counter-clockwise traffic 
would travel through the Pacific Cove parking lot. Since the driveway will maintain ingress and 
egress from the proposed garage only, the redirected traffic (approximately 300 vehicles) would be 
required to travel north onto Bay Avenue and turn left at the Capitola Avenue/Bay Avenue 
intersection.  
 
The counter-clockwise circulation would also result in the creation of 28 new on-street parking 
spaces in the Village Area as indicated in the One-Way traffic report. These additional spaces 
would generate new vehicular trips to the area. Using the previous assumption that 1/3 of these 
new spaces would turnover during the Friday peak-hour, approximately 10 new inbound and 10 
outbound trips would be generated to the Village Area. Figure 7 presents the existing re-assigned 
volumes plus the trips generated by the new on-street parking.  
 
As indicated in Table 3, the following three intersections are projected to operate below their level 
of service standard: 
 

 Stockton Avenue/Capitola Avenue 
 Capitola Avenue/Riverview Drive 
 Capitola Avenue/Bay Avenue 

 
The cause of these deficient operations is due to the re-assigned traffic to reflect the one-way 
circulation on Capitola Avenue and Monterey Avenue. Appendix D contains the level of service 
calculation worksheets. 
 
Existing Plus Garage Volumes 
 
The trip generation estimates (see Table 2) for the garage do not change under this circulation 
alternative. The garage trip assignment and the re-circulated Esplanade traffic were added to the 
Existing re-assigned volumes to reflect Existing Plus Garage Volumes as shown on Figure 8. The 
level of service results, Table 3, indicate the garage will exacerbate unacceptable operations at the 
three locations identified above; however no additional locations are projected to exceed their LOS 
standard.   
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Table 3: Counter-Clockwise Vehicular Circulation Pattern Levels of Service Summary 

 

No rth-South Eas t-W es t LOS 
Stre et Stre e t Sta nd ard Friday PM Peak Hour Friday PM Peak Hour Friday PM Peak Hour  Friday PM Peak Hour Friday PM Peak Hour Friday PM Peak Hour

Delay LOS Delay LOS Delay LOS Delay LOS Delay LOS Delay LOS
(sec) (sec) (sec) (sec) (sec) (sec)

1 Monterey Ave. Park Ave. C 19.8 C 23.7 C 22.7 C 27.8 D 7.8 A
All-Way Stop Roundabout

2 Monterey Ave. Capitola Ave. D 24.1 C 23.4 C 30.0 D 28.7 D
All-Way Stop

3 Stockton Ave. Capitola Ave. D 74.8 F 74.5 F Signal considered but 101.4 F 101.2 F Signal considered but
All-Way Stop withdrawn due to withdrawn due to 

secondary impacts. secondary impacts.

4 Stockton Ave. Esplanade D 0.4 A 0.3 A 0.7 A 0.6 A
SB Yield Worst Approach 10.7 B 10.6 B 11.2 B 11.2 B

5 Capitola Ave. Riverview Dr. C 37.2 E 54.7 F No mitigation 58.4 F 82.0 F No mitigation
All-Way Stop Signal warrants not Signal warrants not 

met. met.

6 Monterey Ave. Bay Ave. C 16.5 C 16.5 C 22.4 C 22.4 C
All-Way Stop

7 Capitola Ave. Bay Ave. C 29.3 D 35.4 E 22.3 C 39.0 E 44.7 E 36.4 D
All-Way Stop Extensive queues Extensive queues Roundabout considered Extensive queues Extensive queues Roundabout considered

but withdrawn due to but withdrawn due to 
extensive queues. extensive queues.

8 Capitola Ave. San Jose Ave D 0.1 A 0.1 A 0.3 A 0.3 A
EB-WB Yield Worst Approach 0.1 A 0.1 A 0.3 A 0.3 A

NOTES: 1.  Analysis performed using 2000 Highway Capacity Manual methodologies.
2. Highlighted levels of service (LOS) represent an intersection with failing operations.
3. Roadway Assumptions:
   Existing volumes are re-assigned to reflect one-way counter-clockwise circulation patterns (traffic shifted to Bay/Capitola and south on Capitola at Riverview)
   All "With Garage" scenarios includes  redirecting of some Esplanade re-circulating traffic to garage and include trips due to additional on-street spaces

Counter-Clockwise 
Existing 

Counter-Clockwise 
Existing + Garage

Counter-Clockwise 
Existing + Garage 

With Mit igation

Vil lage Buildout 
Counter-Clockwise

Vil lage Buildout 
Counter-

Clockwise+ Garage

Vil lage Buildout 
Counter-Clockwise+ 
Garage (Mitigation)
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Village Buildout Land Use Volumes (No Garage)  
 
The trip assignment for the three Village buildout projects were adjusted to reflect the one-way 
clockwise circulation pattern and these trips were added to the existing re-assigned volumes to 
reflect Village Buildout Land Use Volumes as indicated in Figure 8. Table 3 presents the level of 
service summary. Under this scenario, two of the three previously deficient intersections (Stockton 
Avenue/Capitola Avenue and Capitola Avenue/Riverview Avenue) are now operating at LOS F. 
The Capitola Avenue/Bay Avenue intersection is projected to operate at LOS E and the other 
locations are operating at acceptable levels.  
Village Buildout Land Use Volumes (With Garage) 
 
The trips associated with the garage and the re-circulating Esplanade traffic were added to the 
Village Buildout No Garage volumes to reflect Village Buildout With Garage volumes as shown in 
Figure 8. The additional trips are projected to cause a fourth location, Monterey Avenue/Park 
Avenue to exceed its level of service standard. 
 

3.2 Counter-Clockwise Vehicular Circulation Pattern - Intersection Improvements Required 
 

The following measures were identified to improve intersection operations under the counter-
clockwise vehicular circulation pattern scenarios (Existing or Village Buildout with Garage 
volumes).  
 
Monterey Avenue/Park Avenue  
 
Installation of a roundabout at this location would provide acceptable operations. This improvement 
was also recommended in the One-Way traffic report. The mitigated level of service calculation 
worksheets are contained in Appendix E. The installation of a signal would also improve the 
operations to acceptable conditions.  
 
Stockton Avenue/Capitola Avenue  
 
As discussed previously, no improvements are recommended at this location due to the slight 
increase in delay, potential secondary impacts, and future study of feasible operational 
improvements during the General Plan Circulation Element update process.  
 
Capitola Avenue/Riverview Drive 
 
The Capitola Avenue/Riverview Drive intersection is not anticipated to meet the peak-hour warrant 
for signal installation. No other feasible improvements are identified at this location. The resulting 
delays and congestion will meter the traffic entering and exiting the Village Area, but may 
discourage visitors to the Village Area. 
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Capitola Avenue/Bay Avenue 
 
Installation of a roundabout at the Capitola Avenue/ Bay Avenue intersection, also recommended 
as a mitigation measure in the One-Way report, would provide LOS D operations, however 
extensive queuing on Bay Avenue is anticipated. The roundabout would however require the 
acquisition of right–of-way. 
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4 Impacts to Neighborhood  

 
4.1 Introduction  
 

Changes in traffic patterns, especially when congested roadway conditions prevail, would result in 
traffic spillover onto adjacent street networks. Implementation of the proposed garage and/or the 
one-way counter-clockwise street system could have the potential for traffic spillover into the 
adjacent neighborhoods. These neighborhoods include the Fanmar, Rosedale, Riverview, Cherry 
and Pilgrim Neighborhoods. 
 
The implementation of one-way counter-clockwise streets results in longer travel times, which also 
could result in a spillover of cut through traffic onto adjacent streets.  

 
Also, congested traffic conditions at certain intersections could result in cut through traffic. Fanmar 
Way and Cherry Avenue are candidates for spillover traffic in the Fanmar neighborhood. Pilgrim 
Drive and Beulah Drive are candidates for spillover traffic in the Pilgrim neighborhood. Rosedale 
Avenue is a candidate for spillover traffic in the Rosedale neighborhood if congestion would occur 
at the Capitola Avenue/Bay Avenue intersection. Riverview Avenue is a candidate for spillover 
traffic in the Riverview neighborhood.  
 

4.2 Fanmar Neighborhood  
 

The congested intersection of Capitola Avenue/Stockton Avenue is projected to operate at 
unacceptable levels of service under the existing and counter-clockwise circulation patterns with 
the garage. Congestion at this intersection, combined with congestion on the Esplanade during the 
summer months, would likely result in traffic spillover onto Fanmar Way. To minimize potential cut-
through traffic, the following street design features could be implemented: 
 
 Existing Street Network 

 Make the intersection of Fanmar Way and Capitola Avenue an inbound only 
movement onto Fanmar Avenue. This could be accomplished by adding a bulbout 
curb feature to the intersection, which would only allow traffic to enter Fanmar and 
prohibit traffic from exiting onto Capitola Avenue. 

 Place a “Local Residents Only” sign at the intersection of Monterey Avenue and 
Fanmar Way. 

 
Counter-Clockwise Street Network 

 
For the counter clockwise scenario, cut-through traffic would enter Fanmar Way from the 
west at Capitola Avenue and from the east at Monterey Avenue. Traffic entering the 
Fanmar area would either travel along Fanmar Way as cut-through traffic between 
Monterey and Capitola Avenues or disperse out into the neighborhood.  To discourage the 
movement of through-traffic through the Fanmar neighborhood, the following measures 
can be installed to limit access to Fanmar Way: 
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 Add a “Local Residents Only” sign on Fanmar Way at both the Monterey Avenue and 
Capitola Avenue intersections.  

 Construct a bulbout at Fanmar Way and Monterey Avenue that would prohibit north 
bound left turns on Fanmar Way. 

 
4.3 Rosedale Neighborhood  
 

The Rosedale neighborhood is situated to the north of Bay Avenue.  The analysis indicates that, 
without the roundabout improvement, the intersection of Capitola Avenue and Bay Avenue is 
anticipated to operate at LOS D with the existing street network and LOS E with the 
counterclockwise circulation network which will likely result in cut-through traffic. Closure of 
Rosedale Avenue at either Hill Street or Plum Street would be required to minimize cut through 
traffic. This may however not be supported by the community, since it results in traffic diverting 
onto other streets, which causes new issues. Also, emergency response times would increase and 
may not be acceptable either. Additional studies would be required to evaluate the impact of the 
road closure. 

 
Improving the Capitola Avenue/Bay Avenue intersection by constructing a roundabout would most 
likely discourage traffic cutting through along Rosedale Avenue, since traveling along Bay Avenue 
and Capitola Avenue would be more convenient and faster.  
 

4.4 Pilgrim Neighborhood  
 

The Pilgrim neighborhood is directly north of the project site. The City has expressed concerns 
about cut-through traffic onto Pilgrim Drive. It appears to be highly unlikely that traffic would utilize 
Pilgrim Drive due to the irregular and multiple turn street layout and the indirect path to the 
adjacent collectors. Should there be significant cut-through traffic after construction of the proposed 
project, it is recommended to prohibit movements from Pilgrim Drive to Burlingame Avenue.  This 
could be accomplished with the construction of a curb bulb that allows southbound right turn traffic 
only at the intersection, which would prevent drivers from making a right turn onto Burlingame 
Avenue. 
 

4.5 Riverview Neighborhood  
 
Riverview Drive provides an alternative to Capitola Avenue. The road is however narrow and only 
vehicle can pass underneath the Trestle structure. It is not foreseen that cut-troughs traffic will use 
the roadway regularly, however, if the Stockton Avenue/Capitola Avenue intersection is congested, 
cut-through traffic could use this road. Should significant cut-through traffic occur, It is 
recommended that the left turns from eastbound Stockton onto Riverview Drive and left turns out 
from Riverview Drive onto Stockton Avenue be prohibited. 
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5 Traffic and Parking Management System  
 

5.1 Introduction  
 

In addition to the roadway improvements identified in the previous sections, the use of traffic and 
parking management policies and programs were identified which can aid in the efficient use of 
parking resources. When appropriately applied, traffic and parking management can significantly 
reduce delays along intersections and corridors, reduce vehicle mile travel thus reducing 
greenhouse gas emissions, and provide a variety of economic, social, and environmental benefits.  
 
Examples of traffic and parking management system improvements that are applicable to 
operations of arterials and local streets include: 
 

 Traffic signal improvements 
 Interconnected signals 
 Turn prohibitions 
 Guide or informational signage 
 Variable message signs 
 Parking management strategies (time restrictions, time duration, meter pricing and 

variability, shared parking) 
 Advanced parking management systems   

 
5.2 Recommended Traffic and Parking Management System Improvements 
 

The recommended closure of the southbound approach at 
the Capitola Avenue/Stockton Avenue is an example of a 
traffic management policy where turn prohibitions can 
improve intersection operations. It is also recommended 
that guidance signs be installed at key entrances to the 
Village Area to direct vehicles to the parking garage. For 
example, a sign can be installed for westbound Park 
Avenue vehicles to direct vehicles to travel straight to the 
garage as opposed to turning southbound on Monterey 
Avenue towards the Village.  
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In terms of parking management strategies, the following improvements are recommended: 
 

 Development of website providing parking information, directions, and real-time parking 
information on variable message signs on the roadways to the village and at the garage 

 Variable message signs at entrances to the city showing the number of available spaces in 
the Village and in the garage 

 Variable message signs at the garage entrance indicating the availability of spaces on 
each floor 
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6 ALTERNATE TRAFFIC CONFIGURATIONS  
 

Figure 9A presents a graphic of the existing circulation patterns within the Village. In addition to 
analyzing impacts of the proposed garage, the following roadway alternatives were evaluated: 
 

 Conversion of lower San Jose Avenue to northbound direction only 
 Conversion of Monterey Avenue between Capitola Avenue and Esplanade Avenue for 

travel in both directions with a cul-de-sac on the south end of Monterey Avenue 
 Closure of Esplanade Avenue east of lower San Jose Avenue 

 
Figures 9B through 9D illustrate the vehicular flow under each alternate traffic configuration. A 
qualitative evaluation of existing operations within the Village Area was conducted for each 
alternative. Also indicated on these figures are bandwidths indicating the total peak vehicular flow 
during the PM peak hour. For the affected streets, these bandwidths change in thickness to 
illustrate the potential increase or decrease in traffic due to the roadway alternative. A symbol is 
also placed over the center of key intersections to indicate whether overall intersection delay would 
increase or decrease. The anticipated impacts are discussed below.  
 

6.1 Northbound San Jose Avenue (Figure 9B) 
  
The conversion of northbound San Jose Avenue will divert some traffic from the northbound 
movement at the Monterey Avenue/Capitola Avenue intersection.  Currently, there is no delay on 
the side street approaches (San Jose Avenue) as vehicles are turning onto San Jose Avenue from 
Capitola Avenue. The conversion will now require northbound San Jose Avenue vehicles to come 
to a stop prior to turning onto Capitola Avenue. The northbound San Jose vehicles will experience 
delays as they wait for gaps in traffic on Capitola Avenue. However, the anticipated delay is not 
anticipated to be significant. The flow will alleviate congestion at Monterey Avenue/Capitola 
Avenue but will worsen congestion at Capitola Avenue/Stockton Avenue.  
 

6.2 Two Way Monterey Avenue with Cul-de-sac (Figure 9C) 
 
The conversion of Monterey Avenue to two way traffic would provide improved access for some 
local residents/businesses. For example, if vehicles are coming from Park Avenue, they would be 
able to continue to travel south on Monterey Avenue without being forced to make counter-
clockwise loop (via Capitola Avenue and San Jose Avenue). The traffic that would use Monterey 
Avenue northbound would now use San Jose Avenue instead. The intersection of both San Jose 
Avenue and Monterey Avenue with Capitola Avenue will be congested.   
 

6.3 Closure of Esplanade Avenue (Figure 9D) 
 
This alternative would be similar to the northbound San Jose Avenue alternative except that more 
traffic would be diverted onto San Jose Avenue. The resulting delays at the San Jose 
Avenue/Capitola Avenue intersection would then require mitigation such as all-way stop control or 
a traffic signal. Traffic conditions would be worse compared to the cul-de-sac option at Monterey 
Avenue.  
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Executive Summarv 

Traffic and Pa rking Commission 
Report 011 Parkillg Expallsioll Altemalives 

Over the past eight months the Traffic and Parking Commission for the City of Capitola has 

determined that the expansion of public parking inventory serving Capitola Village should be one 

of the City's highest priorities. The Commission has reviewed all the recent reports and studies 

completed by the City, and using the data contained in these reports made a determination on a 

range of spaces needed and a location for them. 

Using the 2008 Parking Needs Analysis by RBF Consulting, which quantified the existing needs as 

a range between 176 - 390 parking spaces, the Commission identified and quantified future needs 

that could be foreseen now. These future needs included spaces for a Village Hotel and other new 

development, possibly creating an Esplanade pedestrian promenade, and providing parking for a 

valet parking program. The results of thi s work indicate that the City should aim to create 325 new 

parking spaces at a minimum, with a maximum need of 799. 

The Commission believes any new parking should be deve loped in such a way as to reduce 

vehicles traveling through the Village. The new parking should intercept vehicles coming from 

Bay Avenue and Park Avenue, and be easy to find for the vehicles entering from Stockton Avenue. 

The parking should be within walking distance of the Village, but also provide some form of 

transport between the parking location and the Village. Gi ven these parameters, the Commission 

fUlther determined that the City owned Pacific Cove property, which currently consists of a public 

parking lot and the Pacific Cove Mobile Home Park, is the best location for parking expansion. 

The Commission realizes that development of new parking spaces cannot be done in isolation. In 

addition to providing more parking for the Village, the Commission supports the development of 

programs that will improve parking systems and provide alternatives to the search for parking. 

In addition, the Commission has re viewed the Village Parking Permit Program and has 

recommended minor changes to this program that will be sent to the Council separately. The 

Commission will also be undertaking a review of the Neighborhood Parking Permit Program. 

It is important to note the Commission has focused on parking and not yet on circulation. The 

Commission realizes that traffic and circulation need to be analyzed as they exist in the Village 

now, and how they would be impacted by the expansion of spaces in Pacific Cove. 
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Background 

Traffic ami Parking Commissioll 
Report 011 Parking Expansion Altemaril'es 

The Traffic and Parking Commission was fo rmed by the Capitola City Council by Resolution No. 

3740 which was adopted on February 26, 2009. The Commission' s charge is to develop sh0!1, 

medium, and long ternl plans for City Council consideration that address traffi c and parking 

demands in the City by considering citywide traffi c and parking improvements developed in various 

studies and rep0!1s provided to the City Council. Once these plans are in place, the Commission 

shall act as an advisor to the City Council on implementation of the plans and other duties requested 

by the Council. 

The Commission is comprised of eleven community members representing di ffe ring interests in 

the City and the Village area. Currentl y the Commiss ion is compri sed of the fo llowing. 

Ed Bottorff, Central Village Resident 
Ron Burke, Planning Commiss ion Representati ve 
Carin Hanna, Village Business Owner 
Linda Hanson, Appointee of Council Member Norton 
Margaret Kinstler, Central Village Resident 
Vicki Muse, Appointee of Council Member Begun 
Anne Nicol, Appointee of Counci l Member Nicol 
Molly Ording, Appointee of Council Member Storey 
Jeanne Roddy, Pacific Cove Mobile Home Park Res ident 
Ne ls Westman, Appointee of Council Member Graves 
Gary Wetsel, Village Business Owner 

The Commission held its first meeting on June 10,2009. The Commission normall y meets on a 

monthl y basis, but has been meeting twice a month in January, February, and March of20 10 in 

order to complete this report. 

On September 9, 2010 the Commission adopted the fo llowing vision statement as a guide in their 

analysis of traffi c and parking as it relates to Capitola Village. 

A Traffic and Parking Commission vision is to address parking needs in the Central Village 
without increasing public parking in the Cen/ral Village; and any parking removed jrom/he 
Central Village mus/ be replaced in kind outside the Central Village. 

On November 12, 2009 the Commission chair, Gary Wetsel, presented an oral report to the City 

Council that included the initial recommendations for parking expansion (see Attachment I fo r 

slide presentation). Following this report, the Commissioners continued to pursue more detailed 

in formation on these recommendations. The Commiss ion therefore established the fo ur sub

committees to track and gather more detailed info rmation in key areas in support of the 

Commission's initial recommendations. 

2 
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Establi shed Sub-Committees 

Traffic afld Parking Commission 
Report 0" Parkillg Exp{lIlsioli Alternatives 

I. Parking Structure - to identify key elements. potential timetable and costs of a new multi

level parking structure at the Pacific Cove Parking Lot site. 

2. Lower Pacific Cove Mobile Home Park Surface Parking - to identify key issues and 

estimate of cost of creating a surface level parking lot on the western porti on of the mobile 

home park. 

3. Hotel - to track and study key issues relating to traffic and parking relative to the proposed 

Village Hotel. 

4 . Transportation Links between Pacific Cove and the Central Village - to look for innovati ve 

ways to move people that would both be an attraction and encourage people to park at 

Pacific Cove rather than the Village. 

Many of the details contained in the report we re the results of the work of these sub-committees. 

3 
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Introduction 

Traffic {lIu/ Parking Commission 
Repo rt on Parking Expansioll Alternatives 

Although there are times when parking is readil y available in the Village, including the Pacific 

Cove Parking Lot , the existing parking suppl y does not meet the demands during peak periods. 

This shot1age in parking is frustrati ng for res idents, merchants and visitors alike . The beauty of 

Capi tola Village makes it a primary destination for many. Neighboring communities such as Santa 

Cruz, Los Gatos, Monterey, Pacific Grove, and Carmel either provide free parking or readily 

accessible parking to their commercial areas. The City of Capitola must strive to do its best to 

improve the quality of the li ves of residents, merchants, and visitors and make planning decisions 

based on peak demands. 

To make Capitola Village sustainable it must be able to handle the influx of seasonal visitors who 

are cUITently the life's blood for merchants, while also encouraging locals to visit during the 

slower periods, providing a stable foundation . To meet both these demands it is necessary to 

provide parking in the Village that result in the following: 

• Improving availability of parking for Village residents without off-street parking. 
• Improving availability of parking for customers of Village merchants. 
• Improving availability of parking for Village employees. 
• Improving availability of parking for beachlVillage visitors. 
• Lessening impact of Village parking shortage on adjacent neighborhoods. 

Recent trends show that more and more people are competing for fewer and fewer parking spaces. 

Deve lopment of parcels, expansion of permit areas, increased permit holders, widening of 

s idewalks, expansion of loading zones, etc. all conspire to slowly but surely make fewer and fewer 

spaces available to meet a growing demand . In addition to this shrinking parking supply, stringent 

Coastal Commission restrictions insure that no well-planned major revitalizing commercial 

development (such as a hotel) is possible in the Village without a major new source of parking in 

close proximity to the Village. 

[n the earl y 1980' s the City purchased Pacific Cove Mobile Home Park and installed the first 

parking meters in the City for the express purpose of providing additional parking for Capitola 

Village. While Phase One added 234 new parking spaces in the upper section , Phase Two (the 

lower section) has remained in residential use to thi s day. The Commission recommends the 

construction of new parking spaces in a portion of the existing Pacific Cove Mobile Home Park as 

potentially the fastest and least expensive source of additional parking. The Commission 

understands the potential for legal and other logistical challenges to this partial solution; however 

thi s cannot be a potential solution until the City begins the necessary process. 

It is critical to realize though that developing parking in the lower pot1ion of the Pac ific Cove 

Mobile Home Park will not alone address all the current and future parking needs. Thus it is clear 

that any expansion parking capacity at Pacific Cove must be further accommodated on the upper 

4 
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Traffic (llld Parking Commission 
Report 011 Parkillg Expa1lsion Alternatives 

level where the existing Pacific Cove Parking Lot is located. This expansion can only be done 

with a multi-level parking stlUcture. Although both of these parking expansion projects are located 

on the Pacific Cove property they must be treated as separate projects so that an unforeseen delay 

in one project does not delay the other. 

The Commission has considered other sites for the development of new parking but considers the 

Pacific Cove property as the only suitable site because it is within a reasonable walking distance of 

the Village and all roads to the village lead to Pacific Cove (see map on next page). The 

Commission 's search for parking has considered "in-fill" parking by trying to capture every nook 

and cranny to convert to a public parking space. This "Parkitola" approach simply does not 

generate sufficient spaces to address the identified long term needs and also has the negative effect 

of encouraging parkers to spread out into the neighborhoods in search of parking spaces. 

Consultants have determined, using Local Coastal Plan criteria, that a deficit of 176 spaces already 

exists based on existing land uses;. This deficit is the absolute minimum need to meet the shOltage 

and nothing short of a parking structure can provide this number, let alone any demand from new 

development such as a new hotel or closing a portion of the Esplanade to cars. 

The construction of a parking structure in Pacific Cove and the development of a Village hotel or 

any other development are vitally linked because it is highly unlikely that any significant 

redevelopment project could or should provide the required parking on-site. Smart public/private 

partnerships could result in the timely construction of the parking structure while providing 

significantly improved utilization of the available on-site parking and a lower cost to the City 

resulting from sharing of construction costs. 

The Commission also believes that a public "people mover" between Pacific Cove and the Village 

is key to the success. While we are not yet prepared to make a formal recommendation, we 

believe such a service is readily available and could make Capitola Village "unique" and serve as 

a very practical addition to the utilization of the parking structure. 

Further, while the Commission has not yet formally addressed traffic or congestion in the Village, 

we believe that parking expansion in the Pacific Cove property as proposed will not only reduce 

congestion in the Central Village but, because of the its central location , pennit a more efficient 

traffic flow. 

The time has come to identify and start work on implementing the right so lution. The Commission 

has reviewed all available studies and infonnation and believes the recommendations in this report 

focus on the most practical means of addressing this critical need today as well as for the future. 

5 
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Roads Leading to Capitola Village 

------
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Parking Needs Analvsis 

Traffic and Parking Commission 
Report 011 Pa rking Expansioll Aftematives 

One of the first decision points for the Commission was a detel111ination that if any new parking is 

bui lt to serve the Village area, it should address not only the existing needs but also the identifiable 

future needs. The 2008 Parking Anal ysis;; studied the existing parking in ventory and the demand 

for spaces based on the existing number of residential units, commercial space , and demand for 

parking resulting from visitors to Capitola Beach. This study established a minimum need for 176 
parking spaces and also a theoretical maximum 390 based on current needs. The 390 spaces 

represent a design target of 15% over demand to provide openings in the parking system so that 

vehicles do not have to circle around looking for a parking space. 

After reviewing this report the Commission agreed that these numbers were the best numbers 

available and used them in identifying the existing parking needs. Next the Commission set out to 

identify future needs that should be included in any new parking expansion. The Commission 

considered several issues before settling on the following list: 

Village Hotel- A new village hotel will not be able to provide all the required parking on 

site. Based on the preliminary plans being presented by Barry Swenson Builder, a hotel on 

the theater site will require 100 - 120 spaces. In addition the Central Village will lose 39 

public paid parking spaces cUITently available on the theater lot. While the amount of 
onsite parking that can be provided by the hotel is variable, it was the consensus of the 

Commission that offsite parking of some level would be required. The Commission 

decided that a minimum of 60 spaces should be planned in any new parking lot 

development for a new hotel with a maximum of 120 spaces. The final number will 

depend on discussions between a hotel de veloper and the city. 

Esplanade Pedestrian Plaza - Over the years the concept of removing all or a portion of 

parking from the Esplanade to create a pedestrian plaza has been broadly discussed. While 

the Commission as a body has not taken a position on this matter, it did agree that 

additional parking would be mandatory for any new development for this concept. A range 

of 0 - 100 replacement spaces was identified for this need; the zero representing no project 

and 100 spaces representing full closure of the Esplanade from Stockton Avenue to 

Monterey Avenue. Par1ial closure of the Esplanade from San Jose to Monterey would 

require the replacement of 60 spaces . 

Designated Valet Parking Spaces - In 2009 the City approved the development of a valet 

parking program for the village that entailed utilizing two spaces in the Village as a drop 

off zone, with the cars being shuttled to a remote par'king lot outside the Central Village . 

The California Coastal Commission, whose approval was required for the project, added 

language that forbade the use of public parking for the remote lot, effectively eliminating 

using space in the existing Pacific Cove Par'king Loe;;. The Commission has added a 

maximum of 50 spaces to be designated for a valet program. 
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New Deve lopment and Redevelopment - A primary need fo r new parking for the Village is 

to enable development and more specifically redevelopment. CUtTent projects have been 

stymied by the inability to meet parking requirements. The Commiss ion recommends 

adding 50 -100 spaces for thi s purpose. It is understood that any development project 

utilizing these spaces would need to pay for the spaces via an in-lieu parking fee. 

The following chart summari zes the parking needs, both present and future, that the City of 

Capitola should plan for in developing new parking. This range is developed with the idea that 

updated information will be available to refine thi s number in the future, while also providing 

target numbers for use in preliminary planning of a parking structure. 

Demand 
Current Shortfa ll 
Village Hotel 
Replace Theater Spaces 
Esplanade Pedestri an Walk 
Valet Parking Program 
Other New Development 
Total Long Term Parking Needs 

Low 
176 
60 
39 
o 
o 
50 

325 

High 
390 
120 
39 
100 
50 
\00 
799 

It is important to remember that these numbers represent new parking spaces added to ex isting 

inventory. If a new parking structure is built at the Pac ific Cove Parking Lot site, the spaces 

eliminated to accommodate the structu re will need to be added to these numbers to determine the 

total number planned for the parking structure. 

Short Term Program and Policy Changes to Assist Parking Solutions 

Besides adding to the parking inventory the Commission has also reviewed and is recommending 

several programs that will help manage and enhance parking in the Central Village. Many of these 

programs aren' t new but have never been implemented , or have only been implemented on a trial 

basis. 

Public Valet Parking - As di scussed above, a valet parking program would provide an 

opportunity to add parking outside the Central Village that services visitors to the Village. 

Although current efforts in attracting a vendor for this operation have not been successful , 

the Commission recommends that staff continue to work on ways to implement this 

program. 

Pay Stations - The Commission reali zes the revenue generated fro m parki ng meters in the 

Village is critical, and that the stand alone parking meters, that accept onl y coins, have real 

functional limits that have been reached. At the current meter rate of $ 1.50 per hour, 

twelve quarters are needed to pay for the 2 hours of parking currentl y permitted. Pay 

stations, where one station services up to 15 spaces and accepts payment via credit cards in 
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addition to coins, would greatl y enhance the parking experience. Besides the payment 

benefits, utilizing pay stations could ultimately lead to advanced parking management 

systems where vacant spaces are identified and sign boards are utilized to direct dri vers to 

open parking spaces , detelTing people from circling around the Village hunting for a space. 

There are two basic types of pay stations, Pay and Display where a ticket is printed and 

di splayed on the dashboard, and Pay by Space where each parking stall is numbered and 

paid for at the pay station. The Commission is recommending Pay by Space stat ions as 

these types of systems allow a user to payor add time to their "meter" at any station in the 

system without returning to their vehicle. Another key component of installing pay stations 

would be the ability to easi ly enact variable rate structures where the rate could vary by 

season, day of the week, or even hour of the day, with all the information contained at each 

station. 

Year Round or Seasonal Shuttle Program - The Commission SUppOlts staff' s continuing 

exploration of a city-wide shuttle to encourage residents, employees and visitors to stay out 

of their cars and still be able to get around town. 

Medium Term Program and Policy Changes to Assist Parking Solutions 

In-lieu Parking Fees for Commercial Development - The current parking shortfall inside 

the Central Village does not allow new development and redeve lopment. An in-lieu 

parking program would allow these projects to meet their parking requirements by paying 

for spaces in an approved parking structure that reflect the actual construction costs. By 

eliminating parking in the Village, vehicle trips and related congestion would also be 

reduced. 

Zoning Changes for the CV - The 2008 Parking Analysisi" includes an analysis of 

Capitola's parking requirements in the zoning code. This analysis indicates that the 

existing codes are too strict and do not take into account shared use of existing on-street 

parking. The Commission supports a review of these requirements and adoption of new 

codes simi lar to the ITE standards referenced in the report however until additional parking 

is developed changes to the Zoning Code would have no impact. 

Long Range Parking Space Inventorv Development 

If additional parking is to be developed the key question is where should it go? The Commission 

has discussed thi s issue and has agreed on the following parameters: 

I . New parking areas should intercept cars before entering the Village from Park Avenue, 

Capitola Avenue, and Bay Avenue. Cars entering from Stockton Avenue should be 

directed to use Capitola Avenue to access the parking lot to di scourage circling the Village 

looking for a space. 
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2. The new parking areas must have a combination of convenient pedestrian access to the 

Central Village, and altemate transportation such as a shuttle bus or tramway. 

3. The new parking areas should not clutter the entrances to the Village by filling up existing 

open spaces and landscaped areas such as the UPRR corridors along Cliff Dri ve and at 
Monterey A venue and Park Avenue. 

4. The new parking areas must benefit to visitors, residents, business owners and employees. 

Given these parameters the Commission recommends the additional parking be located at the 

Pacific Cove property owned by the City. The existing uses on the propelty include the Pacific 
Cove Parking Lot and the Pacific Cove Mobile Home Park. Further development of parking on 
this site can be accomplished two ways, a multi-level structure over the parking lot and surface 

parking in the lower mobile home park. 

The following chart shows the estimated number of parking spaces that could be provided on the 

Pacific Cove property: 

Pacific Cove Parking Expansion 
Existing Pacific Cove parking lot 
Surface on a pOltion of the lower Pacific Cove Mobile 
Pacific Cove Parking Structure over existing parking 
Total Proposed 

New Parking Total Parking 
234 

113 113 
325 325 
438 672 

Two of the Commission's sub-committees have delved into details of these issues and their reports 

are contained in Attachments 2 and 3. 

Fiscal Analvsis 

Parking Structure 

Size - This analysis reflects a 500 space parking structure (175 existing spaces to be 
replaced and 325 new spaces). 

Development Costs· Based on per space cost ranges contained in recent reports to the 
City from various consultants (high $2 1,000; low $17,000), we have used an average cost 
estimate of $ 19,000 per space which results in a cost of $9.5 Million. 
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Potential Funding for Construction: 

Source 
Hotel Contribution (See explanation below) 
CDBG Grants 
EDA Grants 
Bond Proceeds 
TOTAL 

On-going Annual Costs: 

Item 
Debt Service on $3 .6 million bond" 
Operating and Maintenance 
Total 

*assumes $3.6 million at 4% over 30 years 

Amount 
$ 2,900,000 
$ 2,000,000 
$ 1,000,000 
$ 3,600,000 
$ 9,500,000 

Estimated Cost 
$208,000 
$200,000 
$408,000 

Revenue Streams - Sources for revenue streams to pay the annual expense are as follo ws: 

Source 
Dedicated Parking Fund 
Adding parking meters to 43 existing 2-hour unmetered parking spaces in 
Village 
Enhanced revenue from expanded Pacific Cove parking (@ $l/hr rate) 
Dedication of 50% of TOT revenues from new Village hotel 
TOTAL 

Amount 
$ 50,000 
$ 92,000 

$ 163,000 
$120,000 
$424,000 

Village Hotel Contribution - The methodology of calculating the Village Hotel 's portion 
of the proposed parking structure was based on the net price per new parking space. While 
the gross cost per space for a parking structure is $ 19,000, the net cost must factor out the 
existing spaces that will be reconstructed. This methodology recognizes the City'S 
contribution of existing spaces and land for the project. 

Space determination 
Gross spaces to be built 
Existing spaces lost due structure construction v 

Net new spaces 
Net cost per new space 

*$9,500,000 di vided by 325 net spaces 

II 

500 
175 
325 
$ 29,000* 
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Minimum spaces needed 
Replace theater lot public spaces 
Total spaces needed by hotel 
Hotel contribution 

*99 spaces @ $29,000 
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60 
39 
99 
$2,900,000* 

Surface Parking in a portion of the Pacific Cove Mobile Home Park 

Size - Based on the 2005 Parking Garage and Housing Feasibility Stud/ i
, this site could 

provide 113 spaces 

Development Costs - The sub-committee estimated the minimum costs at $ l .35 million 
(see attachment 3) 

On-going Annual Costs: 

Item 
I-Bank loan or other financing* 
Operating and maintenance 
Total 

*assumes $ 1.35 million at 4% for 30 years 

Potential Funding for Relocation and Construction: 

Source 
Dedicated Parking Fund 
Enhanced revenue from additional 11 3 spaces ( @ $ Ilhr rate) 
TOTAL 

Estimated Cost 
$ 78,000 
$ 20,000 
$ 98,000 

Amount 
$ 50,000 
$ 56,500 
$ 106,500 

Other Revenue Streams - Other potential sources of annual revenue that could be utilized for 
either parking enhancement project: 

Source 
Cell phone tower on structure 
Increase TOT rate from 10% to 12% 
Install pay stations in Village with dual rate structure' 
Village Business District 
Sales Tax Increase Initiati ve 

Amount 
$ 25 ,000 
$ 150,000 
$250,000 
TBD 
TBD 

* A significant pOttion of this will be offset by the cost to purchase/lease and operate the 
pay station system. This revenue figure is VERY preliminary. 
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Specific Recommendations for Increasing Parking Supplv for the Village 

I. Develop surface parking in the Lower Pacific Cove Mobile Home Park - As part of a 

long term solution to the shortage of parking spaces in the Central Village, the Lower 

Portion of the Pacific Cove Mobile Home Park should be converted to surface parking to 

create the maximum number of parking spaces. These new parking spaces alone will not 

meet the minimum need of 325 spaces, but it will provide some relief while al so providing 

parking when a parking structure is being built on the Pacific Cove Parking Lot site. If the 

parking structure is properly sized, this surface parking could potentially be turned to 

another use upon completion of the structure. 

2. Construct a multi · level parking structure on the Pacific Cove Parking Lot site -Pursue 

the construction of a multi·level parking structure on the Pacific Cove Parking Lot site. 

The Commission ' s analys is has deternlined that a parking structure must be included in any 

solution to meet the minimum demand for additional parking. 

Continued Traffic and Parking Commission Roles 

The Traffic and Parking Commission feels that this report meets the direction of the City Council 

to provide guidance on parking in the Vi llage and encourages the City Counci l to take immediate 
action to begin implementation of these long-term plans. The Commission realizes that 

implementing these recommendations entails an enOlmous amount of work and the Commission is 

willing and able to assist as necessary. The Commission will work with City staff on these and 

other matters, but it is ultimately up to the City Council and City staff to provide the direction, 

leadership and allocation of resources necessary to move forward with these projects. 

The Commission will continue with its sub-committee investigations and wi ll next begin a rev iew 

of the neighborhood parking pelmit program and traffic circulation and congestion issues . 
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          Item #: 5.B. 
 

CITY COUNCIL 
AGENDA REPORT 

 
 MEETING OF APRIL 14, 2011 

 
FROM:  DEPARTMENT OF PUBLIC WORKS 

 
DATE:  APRIL 1, 2011 
 
SUBJECT: PROPERTY LEASE OF 504 BEULAH AVENUE TO TIKI CAB LLC FOR STORAGE 

OF PEDI-CABS (CONTINUED FROM MARCH 24, 2011) 
 
 
DISCUSSION  
 
This item was on the Agenda for the March 24, 2011, City Council meeting.  Due to the occurrence 
of a Local Emergency that afternoon, this matter was continued to the next Regular Meeting to be 
held on April 14, 2011. 
 
Attached is the complete City Council Agenda Report for the Meeting of March 24, 2011.  There is 
no new information for this item.  
 
ATTACHMENTS 
 
Agenda Report for March 24, 2011  
 
 
Report Prepared By:   Steven Jesberg 
     Public Works Director 
         Reviewed and Forwarded 
           By City Manager:  

      ________ 
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          Item #: 5.B. 
 

CITY COUNCIL 
AGENDA REPORT 

 
 MEETING OF MARCH 24, 2011 

 
FROM:  DEPARTMENT OF PUBLIC WORKS 

 
DATE:  MARCH 16, 2011 
 
SUBJECT: PROPERTY LEASE OF 504 BEULAH AVENUE TO  
 TIKI CAB LLC FOR STORAGE OF PEDI-CABS 
 
 
Recommended Action:  By motion and roll call vote, approve the proposed lease between the 

City of Capitola and Tiki Cab LLC, for a portion of City property located at 504 Beulah 
Avenue for the storage of pedi-cabs used to transport people to and from the Village during 
the summer months. 

______________________________________________________________________________ 
 
BACKGROUND   
In 2010 Rob Yount started the Tiki Cab LLC, which provides pedi-cab transportation around the 
Village, primarily between the Pacific Cove Parking Lot and the Village area.  The service operates 
typically from May through September on Wednesdays, weekends and holidays.   
 
Mr. Yount requested the City lease several spaces in the Pacific Cove Parking Lot or provide some 
other space nearby.  With the demolition of the Beulah House, staff is recommending the City 
lease a small area behind the Police Department’s bicycle storage area.  Mr. Yount has agreed to 
improve the area to meet his needs which will include fencing and placing decomposed granite 
over the existing soil per the attached plan.  
 
DISCUSSION 
The Beulah House property has been identified as a possible future location for secure Police 
Department vehicles.  While these improvements have been conceptually considered by the City 
Council, there are no current plans to proceed with them at this time.  Mr. Yount is aware of the 
City’s long term plans for the site, and the lease agreement requires renewal by the City on an 
annual basis. 
 
The Tiki Cab LLC has provided a key transportation element to the Village area by providing 
alternate transportation to the Pacific Cove Parking Lot.  This type of service is a key component to 
encouraging the use of the Pacific Cove Parking Lot by visitors.  The Tiki Cab also provides an 
attraction as visitors come just to get a ride on the pedi-cabs.  Some users have even utilized the 
service for tours of the area.  Due to the transportation element of the Tiki Cab business, Mr. Yount 
has discussed his operations with the Traffic and Parking Commission on several occasions.  On 
November 11, 2010, the commission unanimously recommend that the City Council support the 
use of Tiki Cabs in any way possible, including providing storage space for the pedi-cabs in either 
the Pacific Cove Parking Lot or the Pacific Cove Mobile Home Park. 
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          TIKI CAB LLC FOR STORAGE OF PEDI-CABS        Page 2 
   

R:\Agenda Staff Reports\2011 Agenda Reports\3-24-11\Tiki Cab Lease_Report.docx  

FISCAL IMPACT 
A lease amount of $100 per month is proposed for 5 months a year.  Under the terms of the lease 
this amount will increase by $10 per month each year the lease is extended.  The pedi-cabs are 
stored the remainder of the year in a covered private storage area. 
 
ATTACHMENTS 
 
Lease Agreement 
 
 
Report Prepared By:   Steven Jesberg 
     Public Works Director 
         Reviewed and Forwarded 
           By City Manager:  

      ________ 
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LEASE AGREEMENT 
 
 
 THIS LEASE AGREEMENT is made and entered into this 24th day of March, 2011, by 
and between the CITY OF CAPITOLA, a municipal corporation (“Lessor”) and the TIKI CAB 
LLC (hereinafter referred to as “Lessee”). 
  
 Lessor hereby leases to Lessee and Lessee hereby leases from Lessor certain real 
property comprised of a 628 square foot portion of the City’s property known as 504 Beulah 
Drive a portion of the Pacific Cove Mobile Home Park (APN: 035-141-33) which is situated in 
the City of Capitola (“the Property”) and which is more particularly described in “Exhibit A” 
attached hereto, on the terms and conditions hereinafter set forth:   
 

1. Term of Agreement. 
 

 The initial term of this lease shall be five (5) months.  The lease term shall 
commence on May 1, 2011 and terminate on September 31, 2011. 

 
2. Option to Extend. 
 

Lessor and Lessee may mutually agree to extend the lease for additional five 
month terms (May – September) up to four times for a total of five lease periods.  The Lessee 
shall request the extension in writing by December 1st of each year and the Lessor shall respond 
in writing by December 31st of each year. Failure of the Lessee to request the extension by 
December 1st may be grounds to terminate the lease.  Failure of the Lessor to respond by 
December 31st shall constitute agreement to the extension for one five month period. 

 
3. Termination of Lease. 
  
 Upon termination of this lease agreement, Lessee shall surrender the Property to 

Lessor free and clear of all encumbrances.  Should Lessee fail to surrender the Property in this 
fashion, Lessee shall defend and indemnify Lessor from all liability and expense resulting from 
the delay or failure to so surrender, including without limitation, claims made by any succeeding 
Lessee. 

 
4. Rent – Initial Five Month Lease Term.  
 
 During the initial lease period, May 1, 2011, through September 31, 2011,   

Lessee shall pay rent to Lessor in the sum of $100 per month.  Rent shall be paid in advance for 
each month as is due by the 1st day of each month. 

 

156



 2

5. Rent – Extended Lease Terms. 
  
 Should Lessee and Lessor exercise the option to extend this lease, as provided for 

in paragraph 2, Lessee’s rent shall be increased annually by $10 per month for each extension.  
Rent shall be paid in advance for each month as is due by the 1st day of each month.  The Lessor 
reserves the right to initiate renegotiation of the extended lease rents based on financial success 
of Tiki Cab LLC.  

 
 

6. Taxes, Assessments and Public Utility Charges. 
  
 Lessee shall pay when due all water (excluding water for irrigation purposes), 

light, power, gas, heat and other utility and service charges and Lessor shall have no 
responsibility therefore.  Lessee shall also pay directly before delinquency the amount of all 
property taxes, possessory interest taxes, and assessments, licenses, fees, or other charges 
applicable or allocable to the Property and personal property on the Property allocable to all 
periods within the term of this lease.  Lessee further agrees that payments hereunder shall not 
reduce any rent due Lessor under the lease.  

  
 Lessee shall furnish to Lessor, at least thirty (30) days before the date when any 

tax, assessment, or charge would become delinquent, receipts or other appropriate evidence 
establishing their payment. 

  
 If at any time during the term of this lease the laws concerning the methods of real 

property taxation prevailing at the commencement of the term are changed so that a tax or excise 
on rents or any other such tax, however described, is levied or assessed against Lessor relative to 
the leased premises, Lessee shall pay before delinquency such tax or excise on rent.  Nothing 
herein shall be construed to limit Lessee’s legitimate rights to protest or litigate the imposition of 
any such tax or charge. 

 
7. Use of Property. 
  
 The Property shall be developed and used solely for the storage and operation of 

pedi-cabs serving the Capitola Village area.  Lessee agrees that no other use of the Property will 
be made except upon prior written consent of the City Council of the City of Capitola. 

 
8. Licenses and Permits. 
  
 It shall be Lessee’s responsibility, at Lessee’s sole cost and expense, to obtain all 

necessary licenses and permits to construct any improvements and operate a business on the 
Property.  However, if Lessee applies during the initial lease period for a permit from the City of 
Capitola authorizing use of the Property as a storage area and such permit is denied by the City 
of Capitola, either party may, upon 30 days notice to the other, terminate this lease. 
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9. Representations and Condition of Premises. 
  
 Lessor agrees that, in the event Lessee’s leasehold interest in the Property is 

condemned by the City of Capitola before expiration of the initial 10-year lease period, this lease 
shall terminate and Lessor agrees to reimburse Lessee for costs expended by Lessee in improving 
the Property. 

  
 Lessee warrants and represents that Lessor has made no representation or 

warranties to Lessee of any kind whatsoever concerning the Property, this lease, or any related 
matter.  Lessee hereby waives any claim of any kind against Lessor for any matter arising out of 
or related to the misrepresentation, if any, of any fact or failure to disclose any fact concerning 
the Property, this lease or any related matter.  Lessee covenants and agrees that it has examined 
the Property and accepts it in its present condition.  

 
10. Alterations, Improvements and Additions. 

 
 Except as provided in paragraphs 11 and 12, Lessee shall not make any 

alterations, improvements or additions to the Property without the prior written consent of the 
Public Works Director of the City of Capitola. 

  
 Once approved construction work is begun, Lessee shall complete construction of 

all improvements, additions, or alterations with reasonable diligence.  All work shall be 
performed consistent with prevailing standards in a good workmanlike manner and shall comply 
with all applicable governmental permits, laws, ordinances, and regulations. 

  
 Lessee agrees that after the expiration of the term of this lease or sooner 

termination, Lessor may at Lessor’s election and at Lessee’s expense, demand removal from the 
premises of all alterations, improvements and additions.  Lessor at this time may also demand 
and Lessee hereby agrees that Lessee will relandscape areas in which landscaping has 
deteriorated and landscape areas where alterations, improvements and additions have been 
removed by Lessee pursuant to this paragraph.  Alterations, improvements and additions to the 
Property not so removed shall, without compensation to Lessee, become Lessor’s property. 

 
11. Landscaping. 
 
 Lessee agrees to landscape and/or relandscape the Property in a manner 

satisfactory to Lessor.  Prior to installation, Lessee shall prepare and present a landscape and/or 
relandscape plan for approval of Lessor. 

 
12. Maintenance. 
 
 Lessee agrees to assume full responsibility for the operation and maintenance of 

the Property throughout the term of this lease at its sole expense.  Lessee agrees to perform all 
repairs and replacements and construct any improvements necessary to maintain and preserve the 
Property in a decent, safe, healthy and sanitary condition in a manner satisfactory to Lessor and 
in compliance with all applicable laws, regulations and requirements of any governmental entity 
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and insurance company insuring all or any part of the Property.  Lessee agrees that Lessor shall 
not be required to perform any maintenance, repairs or services or to assume any expense not 
specifically assumed herein in connection with the Property and Lessee hereby waives all rights 
to make repairs or to cause any work to be performed at the expense of Lessor as provided for in 
Section 1941 et seq. of the California Civil Code. 

 
13. Right to Sell, Assign, Sublet, Refinance or Otherwise Transfer the Lease. 

 
 Lessee may not sell, assign, or otherwise transfer this lease or sublet any part of 

its interest hereunder in the Property without the prior written consent of Lessor, which shall not 
be unreasonably withheld.  Consent to any sale, assignment, refinance or sublease shall not 
constitute consent to any other sale, assignment, refinance or sublease.  No sale, subletting or 
assignment even with the consent of Lessor shall relieve Lessee of its obligation to pay the rent 
and perform all other obligations specified under this agreement. 

 
 Approval of any sale, assignment or sublease shall be conditioned upon the 

purchaser, assignee or sublessee agreeing in writing that they will assume the rights and 
obligations thereby sold, assigned or subleased and that they will keep and perform all 
covenants, conditions and provisions of this lease which are applicable to the rights acquired. 

 
14. Indemnity. 

 
 An express condition of this lease is that the City of Capitola, its officers, agents 

and employees are to be free from all claims, losses, damages, costs, injury, and liability of every 
kind from any cause or causes whatsoever, in, on, upon, or in any way connected with the 
Property or access to the Property over Lessor’s contiguous property, during the term of this 
lease except those claims, losses, damages, costs, injuries, and liabilities arising out of or 
occurring as a result of the sole active negligence or willful misconduct of Lessor.  Lessee shall 
assume the defense of and indemnify and save harmless Lessor, and its officers, agents and 
employees from all claims, losses, damages, costs, injury and liability of every kind, nature and 
description directly or indirectly arising from the performance or non-performance of any of the 
activities of Lessee undertaken pursuant to this lease. 

  
 Acceptance of the proof of insurance hereafter required shall not relieve Lessee 

from liability under this indemnification clause. 
 
15. Insurance. 
 

a) Required Coverage 
 

(1) Public Liability and Property Damage Insurance. 
  Lessee shall take out and maintain during the term of this lease 
comprehensive broad form general public liability and property damage insurance in an amount 
not less than $1,000,000 combined single limit per occurrence for property damage and bodily 
injury liability covering the Property. 
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(2) Contractual Liability Insurance. 
 

  Lessee shall take out and maintain during the term of this lease an 
insurance policy in the amount of at least $1,000,000 insuring Lessor, its boards, commissions, 
officers, agents and employees, Lessee and any contractor or subcontractor performing work 
covered by the lease against damages sustained by reason of any action or actions at law or in 
equity and any claims or demands by reason of any breach or alleged breach of a contract, or 
provisions thereof, or by reason of any contractual liability on any contract, entered into by 
Lessee and/or any of Lessee’s contractors, subcontractors, agents and/or employees. 
 

b) Lessor as Joint or Additional Insured 
 

  All insurance required by this section shall name Lessor and its City 
Council, boards and commissions, officers, agents and employees as joint and/or additional 
insureds, as well as Lessee.  Lessee shall furnish acceptable evidence of such joint insurance 
coverage to Lessor prior to commencement of any activity on the Property.  Such insurance shall 
provide that Lessor shall receive at least thirty (30) days written notice prior to modification or 
cancellation thereof during this lease term.  All requirements herein provided shall appear either 
in the body of the insurance policy or policies or as endorsements, and shall specifically bind the 
insurance carrier. 
   
  All policies required by express provision of this lease shall contain 
language, to the extent obtainable, to the effect that: 
   
  (1) Any loss shall be payable notwithstanding any action or negligence 
of Lessor that might otherwise result in a forfeiture of the insurance; 
   
  (2) The insurer waives the right of subrogation against Lessor and 
against Lessor’s agents and representatives; and 
   
  (3) The policies are primary and non-contributing with any insurance 
that may be carried by Lessor. 
  
 (c) Schedule for Presenting Evidence of Insurance. 

 
Lessee shall deliver to Lessor, in the manner required for notices, copies 

of all insurance policies required by this lease together with evidence satisfactory to Lessor of 
payment required for procurement and maintenance of the policy, within the following time 
limits; 
   
  (1) For insurance required at the commencement of this lease, within 
thirty (30) days after execution of this lease, and in any event prior to any occupancy of the 
Property pursuant to this lease; 
   
  (2) For any renewal or replacement of the policy already in existence, 
at least sixty (60) days before expiration or other termination of the existing policy. 
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 (d) Lessor’s Right to Provide Insurance at Lessee’s Expense. 
If Lessee fails or refuses to procure or to maintain insurance as required by this lease or fails or 
refuses to furnish Lessor with required proof that the insurance has been procured and is in force 
and paid for, Lessor shall have the right, in addition to any other remedies, at Lessor’s election 
and without notice, to procure and maintain such insurance.  The premiums paid by Lessor shall 
be treated as added rent due from Lessee with interest at the rate of ten percent (10%) per year, to 
be paid on the first day of the month following the date on which the premiums were paid.  
Lessor shall give prompt notice of the payment of such premiums stating the amounts paid and 
the names of the insurer or insurers, and interest shall run from the date of that notice. 
 

16. Waste, Damage or Destruction. 
 
Lessee agrees not to commit or suffer to be committed any waste or injury or any 

public or private nuisance.  Lessee agrees to keep the Property clean and clear of refuse and 
obstructions, and to dispose of all garbage, trash and rubbish in a manner satisfactory to Lessor.  
If the Property shall be damaged by any cause which puts the Property into a condition which is 
not decent, safe, healthy and sanitary, then, subject to the terms of paragraph 10 hereof, Lessee 
agrees to make or cause to be made full repair of said damage, at Lessee’s expense, and to 
restore the Property to the condition which existed prior to said damage. 

 
Lessor shall not be required to furnish any services or facilities or make any 

repairs or alterations of any kind, in or on the Property.  Lessor’s election to maintain, repair, 
restore or replace if Lessee fails or refuses to do so, shall not constitute waiver of any right or 
remedy for Lessee’s default, and Lessee shall promptly reimburse, defend, and indemnify Lessor 
against all liability, loss, cost, and expense arising from it. 

 
No deprivation, impairment, or limitation of use resulting from any event or work 

contemplated by this paragraph shall entitle Lessee to any setoff, abatement, or reduction in rent 
or to any termination or extension of the term. 

 
17. Entry and Inspection. 

 
Lessor reserves the right to enter the Property for the purpose of ascertaining its 

condition, or to protect Lessor’s interests or to inspect the operations conducted on the Property.  
In the event that such entry or inspection by Lessor discloses that the Property is not in a decent, 
safe, healthy and sanitary condition, Lessor shall have the right, after ten (10) days written notice 
to Lessee, to have any necessary maintenance work done at Lessee’s expense and Lessee hereby 
agrees to pay promptly any and all costs incurred by Lessor in having such maintenance work 
done. 

 
18. Lessee’s Default. 

 
The occurrence of any of the following shall constitute a default by Lessee: 
  
 (a) Failure to pay rent when due and upon Lessor’s demand; 
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  (b) Failure to operate and manage the Property in a manner consistent 
with the general public interest and use of Lessor’s a adjoining property; 
   
  (c) Failure to perform any other provision of this lease if the failure to 
perform is not cured within fifteen (15) days, or such additional time as may be authorized by 
Lessor, after notice has been given to Lessee; 
   
  (d) Voluntary filing or having involuntarily filed against Lessee any 
petition under any bankruptcy or insolvency act or law; 
 

(e) Adjudication as a bankrupt; 
 

(f) General assignment for the benefit of creditors; 
   
  (g) Allowing any of its rights or interests to be subjected to 
attachment, execution, or other levy, or to seizure under legal process, if not released within 
thirty (30) days. 
 

19. Remedies for Lessee’s Default. 
 
Lessor shall have the following remedies for Lessee’s default.  These remedies 

are not exclusive; they are cumulative and in addition to any remedies now or later allowed by 
law, or otherwise provided by this lease.  No delay or omission of Lessor to exercise any right or 
remedy shall be construed as a waiver of any such right or remedy or of any default by Lessor 
hereunder. 

 
Lessor may terminate the lease and recover from Lessee: 
 
 a) The worth, at the time of the award, of the unpaid rent which had 

been earned at the time of the termination; 
 
 b) The worth, at the time of the award, of the amount by which the 

unpaid rent which would have been earned after the date of termination until the time of award 
exceeds the amount of such rental loss that Lessee proves could have been reasonably avoided; 

 
 c) The worth, at the time of the award, of the amount by which the 

unpaid rent for the balance of the term after the time of the award exceeds the amount of such 
rental loss for such period that Lessee proves could have been reasonably avoided; and  

 
 d) Any other amount, including court costs, necessary to compensate 

Lessor for all the detriment proximately caused by Lessee’s failure to perform its obligations 
under this lease, or which in the ordinary course of things would be likely to result therefrom. 

 
“The worth at the time of the award,” as referred to above, is to be computed by 

allowing interest or discounting present value employing the maximum interest rate the Lessor is 
permitted by law to charge.“ 
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Lessee hereby waives any right of redemption or relief from forfeiture under 
California Code of Civil Procedure sections 1174 or 1179, or under any other present or future 
law, in the event Lessee is evicted or Lessor takes possession of the Property because of Lessee’s 
default. 

 
Lessor may relet the Property prior to the time of any award for breach of this 

lease and such reletting does not waive Lessor’s right to recover damages. 
 

20. Limitations. 
 

  Lessee agrees that any claim or defense based upon or arising out of this lease 
shall be barred unless Lessee commences an action or alleges such a defense within three (3) 
months of the occurrence of the conduct or condition giving rise to the claim or defense.  Lessee 
agrees that Lessor shall not in any event be liable to Lessee for lost profits or special, 
consequential, or exemplary damages under any circumstances arising from this lease. 
 

21. Attorney’s Fees. 
 

   Should either party to this lease institute any action or proceeding in court to 
enforce any provision hereof or for damages by reason of any alleged breach of this lease or for a 
declaration of such party’s rights or obligations hereunder, or for any other judicial remedy, the 
prevailing party shall be entitled to receive from the losing party such amount as the court may 
adjudge to be reasonable attorney’s fees for the services rendered to the party finally prevailing 
in such action or proceeding. 
 

22. Notices. 
 

  All notices given under this lease shall be given by registered letter deposited in 
the United States mail, postage prepaid to the following addresses: 
 

To Lessor: City of Capitola Public Works Director 
  420 Capitola Avenue 
  Capitola, California 95010 
  Fax:  831-479-8879 

  and 
 
  To Lessee: Robert Yount, Owner 

  Tiki Cab LLC  
   [address] 

    Fax:   
 
  Either party may change the above address by notifying the other party, as 

provided above.  Notices shall be deemed delivered either when delivered in person or by 
facsimile transmission or five (5) days from the deposit in the U.S. mail as provided above. 
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23.  Holding Over. 
   
  Occupancy of the Property after the expiration of the term of this lease shall be 

construed to be a tenancy from month to month, and all other terms and conditions of this lease 
shall continue in full force and effect.  During any such holdover period, rent shall be fair rental 
value as determined by Lessor. 

 
24.  Waiver of Breach. 
   
  Any waiver of or consent to any breach or breaches of any of the terms of this 

lease which may be given to Lessee shall not extinguish any covenant or condition of this lease 
nor constitute a waiver of any subsequent breach or breaches thereof. 

 
25. Successor. 
  
 All of the terms, covenants and conditions hereof shall be binding upon and inure 

to the benefit of the heirs, executors, administrators, successors and assigns of the parties hereto. 
 
26. Interpretation. 
  
  a) Whenever the singular number is used in this lease, the same shall 

include the plural, and the masculine gender shall include the feminine and neuter genders, and 
the word “person” shall include corporation, firm or association, when required by the context. 

  
  b) The headings or titles to the paragraphs of this lease are for 

convenience and do not in any way define, limit or construe the contents of such paragraphs. 
  
  c) This lease contains all agreements of the parties with respect to any 

matter mentioned herein.  No prior agreement or understanding pertaining to any such matter 
shall be effective.  This lease may be modified in writing only, signed by the parties in interest at 
the time of the modification.  Except as otherwise stated in this lease, Lessee hereby 
acknowledges that neither Lessor nor any of its representatives, employees or agents has made 
any oral or written warranties or representations to Lessee relative to the condition or use by 
Lessee of the Property.  Lessee assumes all responsibility for operating and maintaining the 
Property in compliance with all applicable laws and regulations during the term of this lease, 
except as otherwise specifically stated in this lease. 

  
  d) The laws of the State of California shall govern the validity, 

performance and enforcement of this lease. 
  
  e) If any provision of this lease is determined to be void by any court 

of competent jurisdiction, such determination shall not affect any other provision of this lease 
which shall remain in full force and effect.  If any provision of this lease is capable of two 
constructions, one which would render the provision void and one which would render the 
provision valid, the provision shall be interpreted in the manner which would render it valid. 
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27. Time is of the essence in this lease. 
 
IN WITNESS WHEREOF this Lease is executed by Lessor, acting by and through its 

lawfully authorized officers, and by Lessee, acting by and though its lawfully authorized officers. 
 
DATED:    “LESSOR” 
     CITY OF CAPITOLA, a municipal corporation 
 
     By ___________________________________ 
      City Manager 
 
     “LESSEE” 
 
 
     By ___________________________________ 
      Robert Yount, Owner 
 
Approved as to form: 
 
__________________________ 
City Attorney 
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          Item #: 5.C. 
 

   CITY COUNCIL 
AGENDA REPORT 

 
   MEETING OF APRIL 14, 2011 

 
FROM:  DEPARTMENT OF PUBLIC WORKS 

 
DATE:  APRIL 6, 2011 
 
SUBJECT: RISPIN PROPERTY HAZARD ABATEMENT UPDATE 
 
 
Recommended Action:  By motion and roll call vote, take the following actions:   
 

1. Accept this update report on the Rispin Property Hazard Abatement Project, and 
 

2. By 4/5 approval, make the determination that all hazards at the Rispin Property as detailed 
in the March 1, 2011, Notice of Summary Abatement Order to Abate Dangerous Buildings 
and Grounds have not been eliminated and that there is a need to continue action. 

______________________________________________________________________________ 
 
BACKGROUND  
  
On March 10, 2011 the City Council adopted Resolution No. 3859 declaring that an emergency 
condition exists as a result of the receipt of an Order to Abate a Hazardous Condition at the Rispin 
Mansion Property.   Pursuant to Public Contracting Code Section 22050 the City Council must 
review this action at each subsequent regularly scheduled meeting and by 4/5 vote authorize work 
to continue under the emergency declaration. 
 
DISCUSSION  
  
Project status:   
 
In compliance with the abatement order, the City pulled a demolition permit on April 3, 2011 to start 
the clearing of the fire damaged material and stabilization of the exterior walls.  The contractor 
began mobilization on April 4, 2011.   
 
FISCAL IMPACT 
 
Contracts in the amount of $587,000 have been issued.  As of April 5, 2011, there has been 
$3,105 in invoices paid.   
 
ATTACHMENTS - None 
 
 
Report Prepared By:   Steven Jesberg 
     Public Works Director 
         Reviewed and Forwarded 
           By City Manager:  

      ________ 
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          Item #: 5.D. 
 

CITY COUNCIL 
AGENDA REPORT 

 
    MEETING OF APRIL 14, 2011 

 
FROM:  DEPARTMENT OF PUBLIC WORKS 

 
DATE:  APRIL 8, 2011 
 
SUBJECT: PACIFIC COVE STORM DRAIN UPDATE 
 
 
Recommended Action:  By motion and roll call vote take the following actions:  
 
 1) Accept this update report on the Pacific Cove Storm Drain Repair Project, and 

 
 2) By 4/5 approval, make the determination that an emergency condition remains as 
  detailed in Resolution No. 3863 adopted on March 27, 2010 and that there is a need 
  to continue action.  
 
 
BACKGROUND 
On March 24, 2011 following a heavy storm event the 72” storm drain that carries Noble Gulch 
Creek from Bay Avenue to Soquel Creek catastrophically failed resulting in a flood of the Pacific 
Cove Mobile Home Park, City Hall and the Village.  City crews and contractors immediately 
mobilized, and using heavy equipment cleared the failed storm drain and established an above 
ground channel between the sections of intact pipe by March 25.  However, the following day, 
March 26, the watershed was again subjected to very heavy rainfall, and crews were unable to 
contain the torrential flows down Noble Gulch with the temporary channel. As a result, the same 
area flooded again.  
 
The City Manager executed a Proclamation of Existence of a Local Emergency on March 24, 2011.  
At an emergency meeting of the City Council, Resolution No. 3863 was adopted declaring that an 
emergency condition continues to exist as a result of the aforementioned proclamation.  Pursuant 
to Public Contracting Code Section 22050 the City Council must review this action at each 
subsequent regularly scheduled meeting and by 4/5 vote authorize work to continue under the 
emergency declaration 
 
DISCUSSION 
The City has hired multiple private contractors to assist in responding to this disaster.   Granite 
Construction was hired on March 25, 2011 to immediately clear the area of the storm drain failure 
and continues working on the storm drain replacement efforts in the Pacific Cove Mobile Home 
Park.  Other contractors helped with debris removal and emergency protective measures.  At this 
time the storm drain has been reconstructed and the site is being backfilled and regraded, all other 
response efforts have been completed. 
 
Significant City resources have also been spent on the disaster response and mutual aid 
assistance has been granted by the City of Santa Cruz, County of Santa Cruz, and Central Fire 
District and others. 
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FISCAL IMPACT 
 
As of April 8, 2011, the estimated cost of contracts and city resources is $1,075,000.  A detail of 
these costs are included in Attachment 1. 
 
ATTACHMENTS 
 
Estimated Flood Response Costs as of April 8, 2011 
 
 
Report Prepared By:   Steven Jesberg 
      Public Works Director 
         Reviewed and Forwarded 
           By City Manager:  

      ________ 
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ATTACHMENT 

City Overtime
PW Crews‐ ($37.13) 27.5 1,021.08$      
PW Crews Doubletime‐ ($49.51) 111 5,495.61$      
Maint Supt (54.51) 40 2,180.40$      
Maint Supt double time(72.68) 22 1,598.96$      
Maint Supr. ($50.76) 14 710.64$         
Maint Supr. doubletime($67.68) 18.5 1,256.14$      
Finance Supr ($62.66) 7 438.62$         
Building Official. ($55.02) 14 770.28$         
Tech ($39.13) 5hrs 195.65$         
Building Insp ‐Contract ($115) 5hrs 575.00$         
Recreation Supervisor (49.11) 2 98.22$           
CSO (50.07) 15 751.05$         
Parking Enforcement (37.08) 3.5 129.78$         
Receptionist (35.2) 0.75 26.40$           
Records Clerk (37.73) 0.5 18.87$           
PD Sgt ($82) 18.5 1,517.00$      
PD Officer ($65) 56.5 3,672.50$      

Total Overtime 20,456.19$       

Permanent Work‐City Infrastructure
Granite Construction‐Storm Drain Repair 500,000.00$ 
Rain for Rent ‐ Noble Gulch bypasses 50,000.00$   
Granite Rock 2,800.00$      
Engineering 51,000.00$   
Police Dept 350,000.00$ 

Total City Infrastructure 953,800.00$     

Debris Removal
PD 071 Vehicle Loss 5,000.00$      
Belfor Restoration Services
CCC Mud Removal 18,000.00$   
Green Waste‐Dumpsters 10,000.00$   
Elevator Service Co Inc. 1,000.00$      
Williams Tree Service 3,000.00$      
Everclear Hydrojetting‐Drain Cleaning 5,832.39$      
A‐1 Sweeping‐Street Sweeping 5,000.00$      
Total Debris Removal 42,832.39$       

Estimated Flood Response Costs
As of April 8, 2011
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Emergency Protective Measures
City of Santa Cruz‐Streets Dept Labor 1,400.00$      
City of Santa Cruz‐Streets Equipment 1,200.00$      
Temp Housing(12 housholdsX$100X33days) 39,600.00$   
Emergency food for evacuees $50x20 1,000.00$      
Supplies (PD & PW) 3,000.00$      
Rewire Temp PD Units 5,000.00$      
First Alarm Security 4,000.00$      
Sacto Bag Mfg Co‐Sandbags 1,267.75$      
City of Santa Cruz‐Building Inspectors Labor 1,000.00$      
Total Emergency Protective Measures 57,467.75$       

Other /Business Damage
M&M Party Rentals‐Tent 5,000.00$      
Alexis Party Rental‐Tent 1,500.00$      
Building Damage
Destroyed Merchandise
Lost Business
Total Private Party/Business Damage 6,500.00$          

TOTAL COSTS 1,074,556.33$ 
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