AGENDA
SPECIAL JOINT MEETING

CAPITOLA CITY COUNCIL/
REDEVELOPMENT AGENCY
JOINT BUDGET STUDY SESSION

Wednesday, May 25, 2011, 6:00 p.m.
City Hall Council Chambers
420 Capitola Avenue Capitola, California

ROLL CALL AND PLEDGE OF ALLEGIANCE
Council Members/Directors Harlan, Termini, Nicol, Storey, and Mayor/
Chairperson Norton

ORAL/COUNCIL COMMUNICATIONS

Oral Communications allows time for members of the Public to address the City
Council/Redevelopment Agency items not on the Agenda. Presentations will be limited to
three minutes per speaker. Individuals may not speak more than once during Oral
Communications. All speakers must address the entire legislative body and will not be
permitted to engage in dialogue. All speakers are requested to print their name on the sign-
in sheet located at the podium so that their name may be accurately recorded in the
minutes. A MAXIMUM of 30 MINUTES is set aside for Oral Communications at this time.

BUSINESS

Presentation of the Proposed 2011/2012 Fiscal Year Budget for the City
of Capitola General Fund, the Capitola Redevelopment Agency, and the
Five-Year Capital Improvement Program. (The following procedure will
be followed for this item: 1) Overview of the proposed budgets by Staff;
2) Council Comment; 3) Public Comment; and 4) Council Deliberation.)

ADJOURNMENT

Adjourn to the next Regular Joint Meeting of the City Council/
Redevelopment Agency to be held on Thursday, May 26, 2011, at 7 pm
in the City Hall Council Chambers, 420 Capitola Avenue, Capitola,
California.

If you require special assistance in order to attend the meeting,
including needs addressed by ADA, please notify the City
at 831-475-7300 at least 3 days prior to meeting.

This meeting will be televised “live”
on Charter Communications Cable TV Channel 8
and streamed “live” from the City’s Website at www.ci.capitola.ca.us




ltem #: 3.

CITY COUNCIL/REDEVELOPMENT AGENCY
AGENDA REPORT

SPECIAL MEETING OF MAY 25, 2011

FROM: CITY MANAGER/RDA EXECUTIVE DIRECTOR’'S DEPARTMENT
DATE: May 19, 2011

SUBJECT: PROPOSED FISCAL YEAR 2011/12 AND FISCAL YEAR 2012/13 BUDGET FOR CITY
AND REDEVELOPMENT AGENCY (RDA)

Recommended Action: Receive the Proposed FY 2011/12 and FY 2012/13 Budget for the City and
Redevelopment Agency and Provide staff direction.

The City of Capitola Proposed FY11/12 and FY12/13 Budget is a two year financial plan for the City and
the Redevelopment Agency. The proposed Budget was prepared based on the Council's adopted budget
principles, while taking into account projections of future revenue. The Budget is the City’s operating plan
and a primary mechanism by which the Council’s goals and vision for the City are transmitted to staff for
implementation.

The document is organized to present information in several ways. General Fund revenues and
expenditures are shown to provide information about longer term patterns and overall fiscal stability, then
revenues and expenditures for the City’s various funds and Departments and shown to provide additional
detail and information about the City’s programs and projects. A presentation of the Capital Improvement
Program will also be made.

As presented, the FY 2011/12 budget has a revenue and expenditure gap of $350,000. Possible
solutions to close the gap will be presented at the special meeting. In addition, the proposed budget does
not include refunding the Emergency or Contingency Reserve funds, which were used to respond to the
March floods. Options to begin to replenish those funds will be presented during the budget hearing
process. Those options will entail either reductions to on-going programs, revenue increases, or transfers
from other fund balances.

Following the special meeting on the 25", the City Council meeting agenda on May 26" includes
additional time to discuss the Budget. Subsequently, the next Budget Study Session will be held on
Thursday, June 2, 2011, at 6 PM, where the Finance Advisory Committee will present their
recommendations.

ATTACHMENTS
1. Proposed FY11-12 & FY12-13 Budget
2. Capitola Soquel Chamber of Commerce Funding Request
3. Santa Cruz County Conference & Visitors Council Funding Request

Report Prepared By: Jamie Goldstein, City Manager
RDA Executive Director Reviewed and Forwarded
By City Manager/RDA
Executive Director:
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ADMINISTRATIVE POLICY
Number: [[I-1
Issued: May 9, 1996
Revised: August 9, 2001
Confirmed: May 13. 2010
Jurisdiction: City Council

INVESTMENT POLICY

The policy for the investment of public funds shall at all times conform, by law, to Section 53601, et
seq., of the California Government Code. In order of importance, the investment policy shall:

1. Provide for the safety of the funds
2. Assure the liquidity of the funds
3. Acquire garnings of the funds

This investment policy, or any modification thereof, shall be formulated by the City Treasurer and
approved by the City Council and copies made available upon request.

The Treasurer's investment portfolio contains pooled investments of funds by both the City and of
benefit assessment districts within the City. The earnings from pooled investments are shared
proportionately with each investor.

C1ty investment funds shall only be invested in the following permitted investments:
L. State of California Local Agency Investment Fund
2. U.S. Treasury T-Bills
3. Negotiable Certificates of Deposit
4 Guaranteed Investment Contracts (GIC) of AAA quahty for a term not to exceed
fifteen (15) months*

The following limitations shall apply to permitted investments:
T-Bills: Total dollar investment not to exceed 60% of total portfoho at time of
investment.

Certificates of Deposit:
A. Total dollar investment not to exceed 20% of total portfolio at time of investment.

B. Maturity date of securities shall not be more than 365 days from date of purchase.

C. Issuer must be one of top 20 national or state chartered banks, one of top 20 state or federal
savings associations, or one of top 10 state licensed foreign banks as compiled by American
Banker from Merrill Lynch

D. CD's may be purchased only from the issuer, a federal or state chartered bank, a federal or state
association, or a brokerage firm designated as a primary dealer by the Federal Reserve Bank.

E. The deposit shall not exceed the total of the paid-up gapital"and the surplus of any depository
bark, nor shall the deposit exceed the net worth of any depgsitory dssogiati
X C

J acqﬁEs Bertrand, City Treasurer
[City Council Resolution No. 2788, 5/9/96; Amended 3/22/01 by Resolution No. 3120 and 8/9/01 by Resotution No. 3149;
Confirmed: 6/12/03; 6/10/04; 6/9/05; 5/25/06; 5/24/07; 6/12/08; 5/28/0%;5/13/10]
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