Traffic Safety
Improvement
Community
Meeting

November 29, 2023, 4-5 PM

4:00 Presentation

4:30 Questions and Answers



Introduction

» Welcome

» Meeting Purpose

1. Update on November 18
pedestrian fatality

2. Future plans and timeline for
Bay Avenue Hill Street
Intersection

» City Council Ad-hoc Committee
» Councilmember Clarke
» Councilmember Pedersen

» City Staff
» Police Chief Andrew Dally

» Public Works Director Jessic
Kahn



Agenda

Chief Dally - Pedestrian Fatality

Director Kahn - Bay Avenue and Hill
Street Intersection project timeline

Questions and answers




Fatal Hit and Run Collision

» Saturday, November
18, 2023 at 8:30 PM

» CPD Responded to a

hit-and-run collision
(Veh v. Ped)

» Location: Crossroads
Loop East of Bay Ave

(Sushi Garden
Driveway)




Fatal Hit and Run Collision

» Solo Vehicle Fled immediately fled area
Hill St / Capitola Ave / Soquel Drive towards

AJ’s Market

» Victim: Debra “Debbie” Towne (750 Bay
Avenue)

» Suspect Vehicle - Dark Colored SUV with slim
head lamps

» $20,000 reward




Criminal Investigations Unit

» CIU has been assigned the investigation
» Detective Currier is lead
» Colleting Surveillance Footage

» Examining evidence and witness
statement

» Anyone with information please contact
CPD
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Bay Avenue and Hill Street
Intersection

» Safety issues identified at Bay Ave/Hill St
intersection, marked by multiple collisions
and pedestrian incidents

» City Council Action:

» 550,000 for FY 2023-24 "Bay Ave/Hill St Pilot
Project”

» Requested safety data, Council involvement, and
short term solutions

» Subcommittee Formation

» Ad-hoc team (Clarke and Pedersen) formed to
collaborate on short-term pedestrian/bicycle
safety.
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What we have heard

o

Driver Behavior User Safety

Failure to Yield Poor Visibility
Confusion in Right of Way Impatient drivers or unclear

Distracted Driving | signals -
Running Stop Signs Cyclist Vulnerability
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Accident Data: Nov 2017 - Aug 2023

Vehicle
Collision Count |Primary Collision Factor| Collision Severity
Type
Head On 1 Other Property Damage
Sideswipe 4  Improper Turn, Auto R/W Property Damage
Rearend 1 Unsafe Speed Property Damage
Broadside 6 IS WA, AU Injury, PDO

R/W, Unsafe Speed

Hit Object 1 Improper Turn Property Damage
Auto/Ped 3 Failure to Yield Injury




Law Enforcement Actions

» BADGES Enforcement - March 1, August 9, December 6 (Plann

» Directed Enforcement Operations
» Citations: 2023 (38) 2022 (24) 2021 (12) 2020 (12) 2019 (27) 2018 (18)

» Northbound and Southbound Bay surveyed (August - October 2023)
» N/B Bay August 8 - September 5
» (166,667 vehicles) 7% 30+ MPH; .7% over 35 MPH

» S/B Bay September 9 - October 12
» (85,207 vehicles) 3.8% over 30+ MPH; .4% over 35 MPH



Short-term

Solution
Road Diet

» Reconfiguration of existing
roadway by removing or
repurposing lanes devoted
to vehicle traffic

» Widening Sidewalks

» Reduced Vehicle Lanes

» Quick and Affordable
Implementation

» Improving safety for all
roadway users

» Assist motor vehicles by
reducing number of
lanes

» Protects
vulnerable users

» Mitigates aggressive
speeding incidents



Road Diet - Increased
Visibility
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Road Diet - Quick Build

Existing condition Interim curb
extension (paint




Road Diet - Quick Build

Existing condition




Road Diet - Quick Build

Interim curb extension (paint and delineators)




Road Diet - Quick Build

Permanent curb extension and raised intersection




Road Diet - Examples




Road Diet - Examples




Next steps

Council
Staff Council approves
conversations considers Council to final design Consideration
with residents project receive this for Quick of Long-term
about RRFBs alternatives timeline Build Alternatives
Project
~ Spring
- June 2023 29 Nov.  Dec.-Jan. 2024 |
2022 28Sep. @ 14Dec.  Early 2024  Spring-
- Summer
2024
Council allocates Community Additional Construction
$50,000 for Meeting focused of Quick
intersection outreach Build

improvements Project




Q&A

Contact

: : Information
» Discussion

» What concerns Andrew Dally

are we missing? Police Chief
: (831) 475-7300 x 238
>Questlons & adally@ci.capitola.ca.us

Feedback

Jessica Kahn
Public Works Director

(831) 475-7300 x 217
jkahn@ci.capitola.ca.us
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