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ALTERNATIVES WORKBOOK 1 
41ST

 AVENUE/CAPITOLA RE-VISIONING PLAN 

 INTRODUCTION 

The City of Capitola is preparing the 41st Avenue/Capitola Mall Re-Visioning Plan as part of the 
comprehensive General Plan Update.  The purpose of the Re-Visioning Plan is to establish a 
renewed vision for the 41st Avenue corridor to ensure the long-term success of this important 
area.  The boundaries of the Plan area are shown on the following page. 
 
The first product prepared for the Re-Visioning Plan was a Baseline Analysis Report, which can 
be found at http://www.plancapitola.com/PDF/41st%20Ave.%20Baseline_Analysis.pdf.  This 
report identifies key existing conditions information and discusses important issues, opportuni-
ties, and constraints within the corridor. 
 
Based on the findings of the Baseline Analysis Report and input from public workshops and 
meetings, goals and three conceptual alternatives were prepared for the corridor.  These alter-
natives focus on land use, urban design, and transportation options for the Plan area.  This 
workbook presents these three alternatives: 

 Alternative 1: 41st Avenue Focus 
 Alternative 2: Capitola Road Focus 
 Alternative 3: Multiple Activity Centers 

 
On July 20th the public will provide input on the goals and alternatives at a workshop from 6:00 
to 9:00 PM at the New Brighton Middle School, 250 Washburn Avenue.  Prior to this workshop, 
please review the Baseline Analysis Report and this workbook.  Consider if the Plan goals re-
flect your vision for the corridor.  Come to the workshop prepared to identify the aspects of 
each of the alternatives that you like the best.  At the workshop you may also suggest addi-
tional ideas for the corridor not included in these alternatives. 
 
Input from the July 20th workshop will be used to prepare a draft “preferred alternative” for the 
corridor for public review and comment in August and September of 2011.  A final Re-
Visioning Plan is expected to be completed in October or November of 2011. 
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ALTERNATIVES WORKBOOK 3 
41ST

 AVENUE/CAPITOLA RE-VISIONING PLAN 

RE-VISIONING PLAN GOALS 

The following goals have been prepared based on previous public input on the 41st Avenue 
corridor.  These goals reflect general community consensus on the desired future for the corri-
dor.  All three alternatives aim to achieve these goals in various ways. 
 
Economics 

1) Ensure that the corridor provides a stable source of sales tax revenue for the City. 
2) Attract a diversity of retailers that meet the shopping needs of Capitola residents. 
3) Maintain the corridor as a region-serving shopping destination that also serves the needs 

of residents. 
4) Establish a vision for the corridor that is economically feasible and realistic. 

 
Land Use and Design 

5) Provide for a high-quality design environment with a unique and memorable brand 
identity. 

6) Create a more environmentally sustainable development pattern within the Plan area. 
7) Provide public and semi-public places for people to meet and gather. 
8) Establish 41st Avenue as a destination with activities for people of all ages occurring 

throughout the day and night. 
9) Minimize negative impacts, including noise and traffic, on single-family neighborhoods 

adjacent to the corridor. 
 
Circulation 

10) Increase pedestrian activity and provide for a more attractive and vibrant public realm. 
11) Continue to accommodate the needs of drivers while encouraging alternative modes of 

transportation. 
12) Improve bicycle and pedestrian circulation within the Plan area. 
13) Enhance the appearance and functionality of the Capitola Mall Transit Center. 
14) Improve connections between the Plan area and other locations within the community. 



Clares Street

41
st 

Av
en

ue

Capitola Road

Jade Street

43
rd

 A
ve

nu
e

42
nd

 A
ve

nu
e

Brommer Street

44
th

 A
ve

nu
e

Reposa Avenue

Melton Street

38
th

 A
ve

nu
e

40
th

 A
ve

nu
e

NEW RETAIL ON 
PADS ALONG 41ST

PEDESTRIAN
ENHANCEMENTS

RELOCATED 
TRANSIT CENTER

CAPITOLA 
MALL

KINGS
PLAZA

WHOLE
FOODS

ENHANCED
MALL

ENTRANCE

LANDSCAPE
IMPROVEMENTS

ALTERNATIVE 1: 41st AVENUE FOCUS

IMPROVEMENTS
TO INTEGRATE 

WITH NEW 
TARGET

MIXED-USE
RESIDENTIAL

HOTEL

FACADE
IMPROVEMENTS

LANDSCAPED
GATEWAY ELEMENT

NEW STREET TREES
WHERE POSSIBLE

Hotel

Pedestrian and bicycle enhancement

Landscape improvements

Activity node

Facade improvements

Mixed-Use Residential

Retail



ALTERNATIVES WORKBOOK 5 
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 AVENUE/CAPITOLA RE-VISIONING PLAN 

ALTERNATIVE 1: 41ST AVENUE FOCUS 

This alternative features targeted changes to Plan area to update and modernize commercial 
uses, focusing on 41st Avenue. 
 

Capitola Mall   New retail pads fronting 41st Ave 

 Improved mall façade and entrance 

 Improved pedestrian facilities and landscaping 

Transit Center  Transit Center relocated away from Mall entrance 

Kings Plaza  Improvements to internal pedestrian circulation 

 Cosmetic improvements street-facing facades of existing buildings 

 No significant changes to existing shopping center 

Other Land Use and 
Urban Design Changes  

 Mixed-use residential on west side of 38th Avenue 

 Hotel on Anderson/Dharma site 

 Capitola Village vernacular encouraged for some or all areas 

 By-right use permit process for commercial uses 

 Signage program updated to streamline approval process and clarify design stan-
dards 

Parking  Existing parking supply sufficient to accommodate additional development 

 Commercial parking standards updated to allow for greater development flexibility 

41st Avenue Roadway  No major changes to 41st Avenue Roadway configuration 

 Pockets of new trees in center of road that do not alter the  roadway configuration 
or prevent left turns 

 Landscaped gateway feature at northern end of roadway 

Bicycle and Pedestrian 
Circulation 

 Improved bicycle and pedestrian circulation within existing shopping centers with 
walkways through the parking lots 

 Improved sidewalks connecting adjacent residential neighborhoods with 41st  Ave-
nue 
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ALTERNATIVES WORKBOOK 7 
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 AVENUE/CAPITOLA RE-VISIONING PLAN 

ALTERNATIVE 2: CAPITOLA ROAD FOCUS 

This alternative features changes focusing on activating Capitola Road with a variety of new 
pedestrian-friendly uses. 
 

Capitola Mall   Same as Alternative 1, but with new sidewalk-oriented commercial uses fronting Capi-
tola Road west of 41st Avenue 

 New landmark building at the intersection of 41st  Avenue and Capitola Road 

Transit Center  Enhanced Transit Center moved to DMV property on Capitola Road,  integrated with 
mixed use and featuring distinctive architecture reflecting Capitola’s identity 

Kings Plaza  Same as Alternative 1, but with new retail pads fronting Capitola Road 

Other Land Use and 
Urban Design 
Changes  

 Mixed-use residential on Anderson/Dharma site integrated with new adjacent resident 
serving commercial uses (i.e., “horizontal mixed-use”) 

 Mixed-use residential on west side of 38th Avenue 

 Welcoming gateway element at eastern end of Capitola Road 

 Connections with possible new hotel sites on Capitola Road between Plan area 
boundary and Wharf Road 

Parking  Same as Alternative 1   

41st Avenue Roadway  Same as Alternative 1 

Bicycle and Pedes-
trian Circulation 

 Same as Alternative 1, plus the following: 

 Improved pedestrian amenities focused on Capitola Road 

 Enhanced pedestrian crossings at 41st Avenue/Capitola Road intersection 
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 AVENUE/CAPITOLA RE-VISIONING PLAN 

ALTERNATIVE 3: MULTIPLE ACTIVITY CENTERS 

This alternative features changes focusing on creating new activity centers within the Capitola 
Mall property, 38th Avenue, and 41st Avenue south of Jade Street. 
 

Capitola Mall   New retail pads along Clares Street 

 New retail that fronts both 41st Avenue and a new interior roadway with sidewalk-
oriented retail, outdoor dining, and pedestrian amenities 

 Remove some of mall roof, creating outdoor dining and gathering places and small 
public plazas at opposite ends of removed roof 

Transit Center  Relocated Transit Center integrated with new parking structure along 41st Avenue 

Kings Plaza  Reconfiguration of buildings adjacent to 38th Avenue and Capitola Road to provide 
attractive building facades with windows and entrances fronting these streets 

 Expanded and enhanced movie theatre 

Other Land Use and 
Urban Design Changes  

 New structures fronting 41st Avenue replacing surface parking lots 

 Sidewalk-oriented residential or commercial uses along 38th Avenue 

 New hotel district on Capitola Road near Wharf Road 

 Possible live/work, artist studios and single-room occupancy (SRO) units south of 
Capitola Road 

 Ambiance of 41st Avenue south of City boundary extended into Plan area with addi-
tional vertical mixed-use south of Jade Street  

 New office uses on 41st Avenue north of Clares Street 

Parking  New shared use parking structure on Mall property 

41st Avenue Roadway  Reduced number of vehicle travel lanes on 41st Avenue south of Brommer Street 

 No major changes to 41st Avenue roadway configuration north of Brommer Street 

Bicycle and Pedestrian 
Circulation 

 Same as Alternative 1, plus the following: 

 Enhanced bicycle and pedestrian facilities, including signage, to connect with 
planned Rail Trail 

 Improved bicycle amenities on 38th Avenue between Capitola Road and the Rail Trail

 Emphasis on connections between adjacent properties 

 Improved bicycle and pedestrian connection to Soquel 
 
 
 





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /RelativeColorimetric
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo true
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /Warning
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 350
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.14286
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /Warning
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 350
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.14286
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU <>
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




