
 
 

CAPITOLA LIBRARY ADVISORY COMMITTEE 
REGULAR MEETING AGENDA 

 
TUESDAY, MAY 8, 2018 

 
3:30 PM 

 
CITY HALL COMMUNITY ROOM  

420 CAPITOLA AVENUE, CAPITOLA, CA 95010 

 1. ROLL CALL 

 2. PRESENTATIONS 

 3. ADDITIONAL MATERIALS 

Additional information submitted to the City after distribution of the agenda packet. 

 4. CHANGES TO AGENDA 

 5. ORAL COMMUNICATION 

Oral Communications allows time for members of the Public to address the Committee on 
any item not on the Agenda. Presentations will be limited to three minutes per speaker. 
Individuals may not speak more than once during Oral Communication. All speakers must 
address the entire Committee and will not be permitted to engage in dialogue. A MAXIMUM 
of 30 MINUTES is set aside for Oral Communications at this time. 

 6. REPORT FROM FRIENDS OF CAPITOLA LIBRARY CHAPTER 

 7. REPORT FROM LIBRARY COMMISSION 

 8. REPORT FROM JOINT POWERS BOARD 

 9. COMMITTEE / STAFF COMMENTS 

Library Advisory Members / Staff may comment on matters of a general nature or identify 
issues for staff response or future committee consideration. 

 10. CONSENT CALENDAR 

All items listed in the “Consent Calendar” will be enacted by one motion in the form listed 
below.  There will be no separate discussion on these items prior to the time the Committee 
votes on the action unless members of the public or the Committee request specific items to 
be discussed for separate review. Items pulled for separate discussion will be considered 
following General Government. 
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1. Consider the January 9, 2017 Regular Meeting Minutes of the Library Advisory 
Committee  
RECOMMENDED ACTION: Approve minutes. 

 11. GENERAL BUSINESS 

General Business items are intended to provide an opportunity for public discussion of each 
item listed.  The following procedure is followed for each Business item:  1) Staff 
explanation; 2) Committee questions; 3) Public comment; 4) Committee deliberation; 5) 
Decision. 

1. Review Library Design and Project Timelines  
RECOMMENDED ACTION: Receive report on the design and timelines for the 
construction of the Capitola Branch Library. 

2. Update on the Capitola Library Project Fundraising Campaign  
RECOMMENDED ACTION: Receive update and review opportunities for the Library 
Advisory Committee to participate in fundraising events. 

3. Review of the JPA Draft Budget  
RECOMMENDED ACTION: Receive presentation by City Manager on the Santa 
Cruz County Joint Powers Agreement's draft budget. 

 12. ADJOURNMENT 

  
Adjourned to a Regular Meeting of the Library Advisory Committee to be held on Tuesday, July 10, 
2018, at 3:30 p.m. at the Community Room located at 420 Capitola Avenue, Capitola. 
 
Note: The Capitola Library Advisory Committee meets on the Tuesday every other month at 3:30 
p.m. in the Community Room located at 420 Capitola Avenue, Capitola. 
 
Agenda and Agenda Packet Materials: The Capitola Library Advisory Committee Agenda is 
available on the City’s website: www.cityofcapitola.org on Friday prior to the Tuesday meeting. If you 
need additional information please contact the City Clerk at (831) 475-7300. 
 
Any person seeking to challenge a Committee decision made as a result of a proceeding in which, by 
law, a hearing is required to be given, evidence is required to be taken, and the discretion in the 
determination of facts is vested in the Committee, shall be required to commence that court action 
within ninety (90) days following the date on which the decision becomes final as provided in Code of 
Civil Procedure §1094.6. Please refer to code of Civil Procedure §1094.6 to determine how to 
calculate when a decision becomes “final.” Please be advised that in most instances the decision 
become “final” upon the Committee’s announcement of its decision at the completion of the public 
hearing. Failure to comply with this 90-day rule will preclude any person from challenging the 
Committee decision in court. 
 
Americans with Disabilities Act: Disability-related aids or services are available to enable persons 
with a disability to participate in this meeting consistent with the Federal Americans with Disabilities 
Act of 1990. Assisted listening devices are available for individuals with hearing impairments at the 
meeting in the Committee Chambers. Should you require special accommodations to participate in 
the meeting due to a disability, please contact the City Clerk’s office at least 24-hours in advance of 
the meeting at 831-475-7300. In an effort to accommodate individuals with environmental 
sensitivities, attendees are requested to refrain from wearing perfumes and other scented products. 



 

 
 
 

CAPITOLA LIBRARY 
ADVISORY COMMITTEE 

AGENDA REPORT 
 

MEETING OF MAY 8, 2018 
 

FROM:  City Manager Department 
 
SUBJECT: Consider the January 9, 2017 Regular Meeting Minutes of the Library Advisory 

Committee  
 

 
RECOMMENDED ACTION: Approve minutes. 
 
DISCUSSION: Attached for Library Advisory Committee review and approval are the minutes of 

the regular meeting of January 9th, 2018.  

 
ATTACHMENTS:  

1. LAC 1-9-2018 minutes - DRAFT 
 

Report Prepared By:   Chloe Woodmansee 
 

 

 

Reviewed and Forwarded by: 
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CAPITOLA LIBRARY ADVISORY COMMITTEE 
REGULAR MEETING MINUTES 

 
TUESDAY, JANUARY 9, 2018 AT 3:30 PM 

 
CITY HALL COMMUNITY ROOM  

 1. ROLL CALL 

Committee Members Chair Gayle Ortiz, Ariel Gray, Stephen Walsh, Mayor Michael Termini, 
and City Manager Jamie Goldstein (Ex Officio) were present. Committee Members Vice-
Chair Toni Campbell, Barbara Gorson, and Lisa Steingrube were absent.   

 2. PRESENTATIONS 

 3. APPOINTMENT OF CHAIR AND VICE CHAIR 

A. Appoint a Chair and Vice Chair to the Library Advisory Committee 
RECOMMENDED ACTION:  Appoint Chair and Vice Chair for 2018. 

Motion by Chair Ortiz, seconded by Mayor Termini to appoint Toni Campbell as Chair 
and Stephen Walsh as Vice-Chair. Ayes: Committee Members Chair Ortiz, Gray, and 
Walsh, Mayor Termini; Noes: None; Absent: Committee Members Vice-Chair Campbell, 
Gorson, and Steingrube.  
 
Committee Member Ortiz offered to continue leading the meeting, as newly appointed 
Chair Campbell was absent and newly appointed Vice-Chair Walsh may have been 
unprepared to take over; this was appreciated by all Committee Members and the 
meeting continued in that manner.   

 4. ADDITIONAL MATERIALS (None provided.) 

 5. CHANGES TO AGENDA (None provided.) 

 6. ORAL COMMUNICATION 

Committee Member Gray asked the committee for advice on how to appropriately respond to 
criticism of the library project on social media. She referred the committee to a specific 
Facebook post, on the Aptosia timeline, as an example. City Manager Goldstein offered to 
discuss the pros and cons of reacting to online comments with the committee at another time. 
The committee agreed that they want to avoid the spread of misinformation and animosity 
against the project; they would like to craft a specific response to be used if necessary.    

 7. REPORT FROM FRIENDS OF CAPITOLA LIBRARY CHAPTER 

The Capitola Branch Friends presented on the most recent book sale, which raised $1,040. The 
sale before raised $1,110, and there will be one more book sale prior to the closing of the 
current Capitola Branch. Committee Member Ortiz thanked the Friends for their work and 
mentioned that the sales not only raise money for the campaign, but also raise awareness 
within the community about the library project.  
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CAPITOLA LIBRARY ADVISORY COMMITTEE REGULAR MEETING MINUTES 
January 9, 2018 

City of Capitola Page 2 Updated 1/10/2018 4:35 PM 

It was announced that the Friends were unable to secure a kiosk at the Capitola Mall, where 
they had intended to continue selling books while the Capitola branch is closed. City Manager 
Goldstein offered to get information about the Capitola Police Annex at the Capitola Mall, which 
could potentially be used by the Friends as a storefront. Mayor Termini agreed that this would 
also be a good location to display renderings of the new Capitola Library and other project 
information.   

 8. REPORT FROM LIBRARY COMMISSION 

 9. REPORT FROM JOINT POWERS BOARD 

City Manager Goldstein explained that the Joint Powers Authority (JPA) continues to discuss 
how to best use today’s resources to ensure a better financial future for the county libraries. 
 
City Manager Goldstein explained that a portion of Capitola property tax is dedicated to libraries. 
Based on the percentage that Capitola generates in property tax, the county has identified about 
$215,000 to allocate for the construction of the new Capitola Branch.  

 10. COMMITTEE / STAFF COMMENTS 

 11. CONSENT CALENDAR 

A. Consider the October 10, 2017, Regular Meeting Minutes of the Library Advisory 
Committee 
RECOMMENDED ACTION: Approve minutes. 

Motion by Committee Member Vice-Chair Walsh, seconded by Mayor Michael Termini, 
to approve the October 10th, 2017 Library Advisory Committee Meeting minutes. Ayes: 
Committee Members Vice-Chair Walsh, Ortiz, Gray, and Mayor Termini; Noes: None; 
Absent: Committee Members Chair Campbell, Gorson, and Steingrube.  

 12. GENERAL BUSINESS 

A. Review of the Capitola Library Project Timeline Update 
RECOMMENDED ACTION: Receive update. 

David Tanza, Project Manager for the new Capitola Branch Library, presented a brief 
overview of the current timeline. Mr. Tanza noted that reconstruction required due to the 
North Bay Fires, along with the probable Google Campus construction in San Jose, will 
likely impact supply and demand for contractors and workers.  
 
Mr. Tanza assured City Manager Goldstein that more information on the Exterior Donor 
Recognition Fence will be provided in a presentation.  

B. Review of the Capitola Library Project Fundraising Strategy Update 
RECOMMENDED ACTION: Receive update and review opportunities for the Library 
Advisory Committee to participate in fundraising and Capitola Branch Library closure 
events. 

Committee Member Ortiz presented on private fundraising. She introduced the 
possibility of launching the public phase upon the Capitola Branch building demolition, to 
take advantage of “hardhat photo-ops”, rather than at any groundbreaking activities. City 
Manager Goldstein suggested that the press may be more interested in covering a 
demolition than a groundbreaking ceremony. Committee Member Ortiz noted that if the 
Committee would like to launch the public phase at demolition, private fundraising would 
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CAPITOLA LIBRARY ADVISORY COMMITTEE REGULAR MEETING MINUTES 
January 9, 2018 

City of Capitola Page 3 Updated 1/10/2018 4:35 PM 

have to conclude sooner than originally planned. Committee Member Ortiz announced 
that there are 12 people interested in running the fundraising’s public phase, beginning 
as soon as February 5.    
 
Committee Member Ortiz and City Manager Goldstein stated that many naming 
opportunities throughout the new building have acquired the necessary funding.  City 
Manager Goldstein explained the two styles of naming a room and provided examples of 
each: 1) the “Lydia Smith Community Room” or 2) the “Community Room, funded by 
Lydia Smith”. 
 
Committee Member Ortiz asked the Committee if they would like to be involved in the 
public fundraising phase; Mayor Termini said members are welcome to participate as 
individuals but not as a Committee.  

C. Draft Temporary Library Services Plan 
RECOMMENDED ACTION: Receive presentation by SCPL staff and provide 
feedback. 

Heather Norquist, Mid-County Regional Manager for Santa Cruz Public Libraries 
(SCPL), gave an update on the temporary library services plan for when the Capitola 
Branch is closed. SCPL has been working with Steve Jesperg, Public Works Director for 
City of Capitola, to install a book-drop at the Jade Street Community Center.   
 
Brenda McIlroy, Program Librarian for SCPL, presented how and where library staff will 
continue Library Programs while the Capitola branch is closed.  
 
City Manager Goldstein offered that the Community Room at Capitola City Hall is 
available as a venue for programs, however concern was raised about the lack of free 
parking and easy accessibility during the summer months.  
 
Susan Nemitz, Library Director for SCPL, explained that both the Aptos and Live Oak 
Branches will have expanded hours while the Capitola Branch is closed; however, there 
will be some gaps in service at the front and back end of the building’s construction, as 
staff will be needed to help move the contents of the Capitola library upon its closing and 
reopening.   

 13. ADJOURNMENT 
 The meeting was closed at 4:20 PM 

 

   __________________ 
    Toni Campbell, Chair 
ATTEST: 

 

 

______________________ 
Chloé Woodmansee 
Records Coordinator 
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CAPITOLA LIBRARY 
ADVISORY COMMITTEE 

AGENDA REPORT 
 

MEETING OF MAY 8, 2018 
 

FROM:  City Manager Department 
 
SUBJECT: Review Library Design and Project Timelines  
 

 
RECOMMENDED ACTION: Receive report on the design and timelines for the construction of 
the Capitola Branch Library. 
 
BACKGROUND: The plans, specifications, and construction estimate for the Capitola Branch 

Library have been completed by the architectural firm of Noll and Tam. The final construction 

estimate is $9,940,130, within the overall project budget of $13.15 million.  

This project will construct a 11,700-square-foot library to replace the existing building at 2005 

Wharf Road. The City Council has previously approved the schematic design and design 

development phases of the project.  

On April 10, 2018, seven general contractors were pre-qualified for this project. The list of pre-

qualified contractors is included as Attachment 1. 

DISCUSSION: A copy of the title sheet of the plans and slides showing exterior and interior 

views, the site plan, and floorplan are included as Attachment 2.  

The projected schedule for the remainder of the project is as follows: 

 Council Plan Approval April 26, 2018 

 On-site Pre-bid Meeting May 22, 2018 

 Bid Due Date   May 30, 2018, 11 a.m. 

 Council Contract Award June 14, 2018 

 Begin Construction  July 2018 

 Construction Completion August 2019 

 Grand Opening  October 2019 

 
ATTACHMENTS:  

1. Pre-Qualified Contractors List 
2. Capitola Branch Library Plans 
3. Library Budget of Expenditures 

 
Report Prepared By:   Chloe Woodmansee 
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May 8, 2018 
 

 

 

Reviewed and Forwarded by: 
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CAPITOLA BRANCH LIBRARY  April 10, 2018 

APPROVED GENERAL CONTRACTORS 

 

 

Company Street City State Zip Phone 

Flint Builders, Inc. 401 Derek Place Roseville CA 95678 916-757-1000 

Gonsalves & Stonck 1000 Washington Street San Carlos CA 94070 650-802-2960 
Otto Construction 2150 Garden Road   Suite A1 Monterey CA 93940 831-657-9805 

ProWest Constructors 140 Castilian Drive   Suite 201A Goleta CA 93117 805-705-2576 
Swenson Builders 740 Front Street Santa Cruz CA 95060 831-475-7100 

Swinerton Builders 2880 Lakeside Drive Santa Clara CA 95054 415-617-1467 

Thompson Builders 250 Bel Marin Keys Blvd.   Bldg. A Novato CA 94949 415-456-8972 
 

The above contractors have been pre-qualified and can submit construction bids for the Capitola Branch Library Project.  It is currently 

anticipated that the bid documents including plans and specifications will be distributed on or around the first of May, 2018. 
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PROJECT TITLE: CAPITOLA BRANCH LIBRARY

PROJECT LOCATION:  2005 WHARF ROAD, CAPITOLA, CA 95010

ASSESSOR'S PARCEL NUMBER (APN): 034-541-34

LIBRARY PROJECT SIZE:  11,700 SQ FT, 1 STORY

ZONING DISTRICT: PS-PUBLIC SERVICE

BUILDING SUMMARY:

CONSTRUCTION TYPE: TYPE VB NON-RATED CONSTRUCTION

OCCUPANCY: A3-LIBRARY

SPRINKLERS/ALARM: FULLY AUTOMATIC SPRINKLER SYSTEM PER NFPA 13, AUTOMATIC FIRE ALARM 

SYSTEM PER NFPA 72

THE PROJECT SCOPE IS A NEW LIBRARY BUILDING WITH ASSOCIATED SITE IMPROVEMENTS, AND 

DEMOLITION OF THE EXISTING BUILDING

CONTRACTOR WILL BE RESPONSIBLE FOR PREPPING ALL AREAS FOR NEW SCOPE OF WORK 

INCLUDING PATCHING AND REPAIRING EXISTING CONDITIONS WHERE AFFECTED BY ANY AND ALL 

DEMOLITION WORK. 

THE WORK TO BE PERFORMED UNDER THIS CONTRACT INCLUDES THE FURNISHING OF ALL LABOR, 

MATERIALS, EQUIPMENT, TRANSPORTATION, SERVICES, PERMITS, TEMPORARY CONTROLS AND 

CONSTRUCTION FACILITIES, AND ALL GENERAL CONDITIONS, SEISMIC REQUIREMENTS, GENERAL 

REQUIREMENTS AND INCIDENTALS REQUIRED TO COMPLETE THE WORK ON THE PROJECT IN ITS 

ENTIRETY AS DESCRIBED IN THE CONTRACT DOCUMENTS.

PROJECT SUMMARY

PROJECT LOCATION

LOCAL STREET MAPSTREET VIEW

REVISIONS

SHEET NUMBER

SHEET TITLE

N&T  JOB #

ISSUE DATE

729 Heinz Avenue
Berkeley, CA 94710

tel 510.542.2200
fax 510.542.2201
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CAPITOLA

BRANCH

LIBRARY

G0.00

COVER SHEET

2005 WHARF ROAD
CAPITOLA, CA 95010

CITY OF CAPITOLA

21637

03/15/18

PERMIT SET

PERMIT SET   -    03/15/18

CAPITOLA BRANCH LIBRARY
2005 WHARF ROAD

CAPITOLA, CA 95010

Client

City of Capitola

420 Capitola Ave
Capitola, CA 95010
Tel:  (831)479.7300

Architect

Noll & Tam Architects

729 Heinz Ave
Berkeley, CA 94710
Tel:  510.542.2200
Fax:  510.542.2201

Cost Estimator

TBD Consultants Inc.

111 Pine Street Suite 1315
San Francisco CA 94112
Tel:  (415) 981-9430

Civil

BKF Engineers

256 Shoreline Drive Suite 200
Redwood City CA 94065
Tel:  (650) 482-6300

Landscape

Joni L Janecki & Assoc

515 Swift St
Santa Cruz, CA 95060
Tel:  (831)423-6040

Structural

Mar Structural Design

2630 7th St Suite C
Berkeley CA 94710
Tel:  (510) 991-1101

MEP

Glumac

151 California St. 3rd Floor
San Francisco CA 94111-4525
Tel:  (415) 398-7667

Waterproofing

WJE Associates, Inc.

2000 Powell St Suite 1650
Emeryville CA 94608
Tel:  (510) 428-2907

Signage

MWD

1450 4th Street Studio 9
Berkeley CA 94710
Tel:  (415) 205-0412

Owner's Project Mgr.: 
Bogard Construction, Inc.
Tel:  (831)426-8191
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CHRISTOPHER NOLL

No. C15916

# DATE DESCRIPTION
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CAPITOLA BRANCH LIBRARY November 2, 2017

CURRENT DESIGN
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CAPITOLA BRANCH LIBRARY November 2, 2017

VIEW OF ENTRY
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CAPITOLA BRANCH LIBRARY November 2, 2017

VIEW AT FROM CLARES STREET
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CAPITOLA BRANCH LIBRARY November 2, 2017

VIEW OF PORCH
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CAPITOLA BRANCH LIBRARY November 2, 2017

SITE PLAN
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CAPITOLA BRANCH LIBRARY November 2, 2017

FLOOR PLAN
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CAPITOLA BRANCH LIBRARY November 2, 2017

INTERIOR VIEW - ENTRY
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CAPITOLA BRANCH LIBRARY November 2, 2017

INTERIOR VIEW – READING ROOM

11.1.b

Packet Pg. 18

A
tt

ac
h

m
en

t:
 C

ap
it

o
la

 B
ra

n
ch

 L
ib

ra
ry

 P
la

n
s 

 (
R

ev
ie

w
 L

ib
ra

ry
 D

es
ig

n
 a

n
d

 P
ro

je
ct

 T
im

el
in

es
)



CAPITOLA BRANCH LIBRARY November 2, 2017

INTERIOR VIEW
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CAPITOLA BRANCH LIBRARY November 2, 2017

INTERIOR VIEW – CHILDREN’S
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CHILDREN’S NOOKS Capitola Branch Library

11.1.b

Packet Pg. 21

A
tt

ac
h

m
en

t:
 C

ap
it

o
la

 B
ra

n
ch

 L
ib

ra
ry

 P
la

n
s 

 (
R

ev
ie

w
 L

ib
ra

ry
 D

es
ig

n
 a

n
d

 P
ro

je
ct

 T
im

el
in

es
)



APPROVED

Updated Budget Updated Costs

 for 11,700 sf

City Council 

(1/26/2017)

1. Construction

TOTAL 9,706,000$                 73.81% 9,990,130$                 284,130$                    

TOTAL 954,700$                    7.26% 730,000$                    (224,700)$                   

TOTAL 1,295,000$                 9.85% 1,332,432$                 37,432$                      

TOTAL 140,000$                    1.06% 130,000$                    (10,000)$                     

TOTAL 319,300$                    2.43% 298,608$                    (18,292)$                     

TOTAL 35,000$                      0.27% 26,000$                      (9,000)$                       

TOTAL 12,450,000$               94.68% 12,507,170$               59,570$                      

TOTAL 700,000$                    5.32% 637,300$                    (62,700)$                     

TOTAL 13,150,000$               100.00% 13,144,470$               (3,130)$                       

Building / Site Analysis (as approved)

Square Feet (Building) 11,700

Building (New Construction) 8,160,100$                 

Per Square Cost (Building) 697.44$                      

Square Feet (Site) 30,000

Site Work 1,495,900$                 

Per Square Cost (Site) 49.86$                        

Construction Cost (Building + Site) 9,656,000$                 

REVISED CONSTRUCTION BUDGET 9,938,330$                 Bid Day

Demolition Existing Library (Separate Work) 50,000$                      (Estimate) Separate Contract

Revised TOTAL Construction 9,988,330$                 

9. Total Project Cost

2. Contingency

3. Architectural and Engineering Fees

4. Permits /Special Inspections

5. PM and Other Fees

Updated 04/09/18

6. Miscellaneous

7. Total Costs (items 1 through 6 above)

8. Furniture, Fixtures and Equipment

Costs vs Budget

Over / (Under)

City of Capitola - Captiola Branch Library

Project Budget Analysis

City of Capitola - Capitola Branch Library Printed on: 4/9/2018
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CAPITOLA LIBRARY 
ADVISORY COMMITTEE 

AGENDA REPORT 
 

MEETING OF MAY 8, 2018 
 

FROM:  City Manager Department 
 
SUBJECT: Update on the Capitola Library Project Fundraising Campaign  
 

 
RECOMMENDED ACTION: Receive update and review opportunities for the Library Advisory 
Committee to participate in fundraising events. 
 
BACKGROUND: Members of the Capitola Friends and Library Campaign will provide a verbal 

presentation regarding fundraising activities. 

 
 

Report Prepared By:   Chloe Woodmansee 
 

 

 

Reviewed and Forwarded by: 
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CAPITOLA LIBRARY 
ADVISORY COMMITTEE 

AGENDA REPORT 
 

MEETING OF MAY 8, 2018 
 

FROM:  City Manager Department 
 
SUBJECT: Review of the JPA Draft Budget  
 

 

RECOMMENDED ACTION: Receive presentation by City Manager on the Santa Cruz 
County Joint Powers Agreement's draft budget. 
 
BACKGROUND: Below is a link to the Santa Cruz County Joint Powers Authority draft budget. 
For the full report, please use the following link and refer to pages 97-142 of the Santa Cruz 
County JPA Board's May 3rd Agenda Packet:  
 
www.santacruzpl.org/files/library_boards/documents/LJPB/LJPB_2018-05-03_agenda.pdf 
 
ATTACHMENTS:  

1. budget excerpt 
 

Report Prepared By:   Chloe Woodmansee 
 

 

 

Reviewed and Forwarded by: 
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