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Introductions

• City Council members
• Police Chief Terry McManus
• Sergeant Andy Dally
• Steve Jesberg
• Kailash Mozumder

• Bill Wiseman
• Frederik Venter
• Derek Wu
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Why Are We Here?

“Now we as the community of the Jewel 
Box need to come together to add value in 
creating a traffic calming solutions that best 
fits all residents…, not by street, not by 
length of time as homeowners, not even as 
neighbors.”

-- A Diamond Street Resident

Presenter
Presentation Notes
Excerpt from a local Jewel Box resident:“…My wife and I fell in love with the small town feel of Capitola and the neighborhood vibe in the Jewel Box. It was the village feel and the cool neighborhood appeal that drew us here. Now we as the community of the Jewel Box need to come together to add value in creating a traffic calming solution that best fits all residents of the Jewel Box area, not by street, not by length of time as homeowners, not even as neighbors.We need to address this as a true community of genuinely concerned citizens of Capitola caring and respecting all points of view and opinions. Will this be easy? No, especially if residents approach this opportunity from only their view and their perspective. We will need to ask everyone to be open to ideas and to change.We will need to change behavior of drivers using our neighborhood as a convenient route to bypass the congestion on Highway 1. The root cause is Highway 1. It is a community concern…”
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Workshop Agenda

1. What Do We Have?
2. What Have We Said?
3. What Might We Do?

4. Group Discussion
5. Next Steps
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What Do We Have?

Presenter
Presentation Notes
Cut through traffic using (local) residential streets as an alternative to arterials and Highway 1Occurs mostly in the afternoons (PM Peak Hour)Topaz volumes are 10 X greater than adjacent streets
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Looking west towards 41st Avenue on Capitola Road / 45th Avenue
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Looking east towards Capitola Village on Capitola Road / 49th Avenue
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What Do We Have?
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All-Way Stop Control

Jade Street / 45th Avenue
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One-Way Streets

45th Avenue / Crystal Street
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What Do We Have?
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Presenter
Presentation Notes
10 Speed humps  (“bump jumping”)3 Curb Bulb-outsCut through traffic using (local) residential streets as an alternative to arterials and Highway 1Occurs mostly in the afternoons (PM Peak Hour)Topaz volumes are 10 X greater than adjacent streets
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Speed Humps

49th Avenue
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Curb Bulb-out

48th Avenue / Capitola Road
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Neighborhood Signs

45th / 47th / 49th Avenue
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What Have We Said?
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Questionnaire Results
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Questionnaire Results
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Questionnaire Results
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Summary of Questionnaire

• Most residents identify speeding and cut-
through traffic concerns in the Jewel Box 
neighborhood.

• Residents have mixed opinions how these traffic 
concerns should be resolved.

• Residents are generally supportive of “less 
intrusive” alternatives to control speeding and 
cut-through traffic.
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What Might We Do?

Traffic 
Calming

Education

Enforcement

Engineering

Presenter
Presentation Notes
What is Traffic Calming? (FHWA) Traffic Calming supports the livability and vitality of residential and commercial areas through improvement in non-motorist safety, mobility, and comfort.These objectives are typically achieved by reducing vehicle speeds or volumes on a single street or a street network.Types of Traffic CalmingEducation – Programs that change driver, pedestrian, and bicycle behaviorEnforcement – Police presence and traffic control device signingEngineering – Physical changes to the roadway environmentHorizontal deflectionVertical deflectionStreet width reductionRouting restriction / diversion
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What Might We Do?

Education

• Programs, flyers, workshops to 
change driver behavior

• Raise awareness and share 
neighborhood values

• Effectiveness limited from 
resources and participation

• Cost varies

Presenter
Presentation Notes
Education – Programs that change driver, pedestrian, and bicycle behavior
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Education

Presenter
Presentation Notes
Example photos from City of Lafayette 2003 Traffic Calming GuidebookFlyers, Community pledges, trash can brigade with neighborhood stickers
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What Might We Do?

Enforcement

• Flexible implementation
• Temporary/intermittent
• Resource constrained
• Don’t necessarily change traffic 

volumes
• Cost varies

Presenter
Presentation Notes
Police Chief and Sergeant will be at the workshop for input
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Enforcement

Presenter
Presentation Notes
Police Chief and Sergeant will be at the workshop for input
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What Might We Do?

Neighborhood 
Signing

• Increases driver awareness
• Turn restrictions can reduce cut-

through traffic
• Signage is informational
• Sign clutter can cause drivers to 

ignore signs
• Costs ~ $500
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Neighborhood Signing



J e w e l B o x  N e i g h b o r h o o d  T r a f f i c  C a l m i n g  W o r k s h o p

What Might We Do?

Speed Table*

• Speed control ~ 25 mph
• Average 20% traffic volume 

diversion
• Increases pedestrian visibility
• Costs ~ $12K

* Long raised speed humps with flat middle section for raised crosswalk
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Speed Table
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What Might We Do?

Corner 
Extension / 

Bulb-out

• Slows turning vehicles
• Loss of parking
• Improve pedestrian visibility 

and shortens crossing 
distance

• Costs ~ $25K
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Corner Extension/ Bulb-out

48th Avenue, north of Capitola Road
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What Might We Do?

Half or Full 
Street Closure

• Stops cut-through traffic and 
improves crossing safety

• Diverts traffic to other streets
• Increases emergency vehicle 

response times
• Costs: 

Half = ~ $50K
Full = ~ $100K
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Full Street Closure

40th Avenue / Deanes Lane
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Full Street Closure
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Half Street Closure

Laurent Street near Mission Street (Santa Cruz) 
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Improvements Summary

Education

Enforcement

Signage $500

Speed tables $12K

Bulb-outs $25K

Short-term

Turn restrictions $10K

One-way streets $10K

• May require 

additional studies

Mid-term

Street closures $75K

Traffic signal $300K

• May require full traffic 

modeling analysis

Long-term

5 to 10 Years

Presenter
Presentation Notes
Time restrictions on turning movements
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Next Steps

1. Workshop input
2. Prepare traffic control plan (TCP) with 

options
3. Distribute for community 

review/comment
4. Refine TCP options
5. City Council presentation
6. Identify preferred TCP
7. City Council adoption
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Thanks for Participating.
Stay Involved!

Capitola
Jewel Box
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